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IMPLEMENTATION OF
CONSOLIDATED ACCOUNTING AND FINANCE OPERATIONS
FOR THE
GENERAL ACCOUNTING AND FINANCE SYSTEM (BQ)

A6.1 SCOPE.

These procedures are used to merge existing General Accounting and
Finance (BQ) database files to form an Operating Location (OPLOC)
database, or annex an additional AFO/site into an existing OPLOC
database.

A6.2 GENERAL.

A total record transfer must be performed at the losing OPLOC
activity. The procedures outlined in section 40 prescribe the actions
required to deactivate accounting records at one activity (losing
activity), and merge those records into the accounting database at
another activity (gaining activity). Coordination and communication
with the MAJCOM and DFAS-DE is imperative. These procedures involve
the actions required to extract and merge accounting records into an
accounting and finance database, and should not be construed as a
complete guide to perform all required actions. See section 40,
paragraph 40.1, for additional guidance.

A6.3 ASSUMPTIONS.
Use of these procedures is based on the following:

a. All accounting records on the losing activity database are to be
extracted and merged into the gaining activity database without
exception. The term gaining activity refers to the OPLOC.

b. The losing activity accounting and finance database is at post
end-of-month position and no online processing has transpired for
current month's business. No BQ PID's should be allowed online access
during records transfer processing.

c. All disbursing operations cease at the losing activity (ADSN
deactivated) .

d. All Case Management Control System (CMCS), By-Others Control Log
(BOCL), Voucherless, and Interfund transactions are processed,
balanced, and acknowledged.

e. Coordination between the losing activity, MAJCOM, and DFAS-DE
has been accomplished, and all cycle transmissions have been redesig-
nated for transmission to the gaining activity using the ADSN of the
gaining activity. The gaining activity will suspend processing of
these cycles until the merger is complete.

A6.4 LOSING ACTIVITY REQUIREMENTS.
Prior to accomplishing any of the steps outlined in section 40, table
40-1, several preparatory actions must be performed:
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a. Forward the following files to the gaining activity NLT 7 to 10
days prior to the commencement of records transfer processing. These
files may be sent as either hard copy documents or, preferably, on
diskettes.

(1) ABQ61XUNDC10 Base Variable Input File.

(2) ABQD8BUNDC20

ESP Code Description File.

(3) ABQHOAUNDD1O

Generic Extract File.

(4) ZBQIODUNDD40

Interface Parameter File.

(5) ABQZOAUNDD1O

User Validation File.

b. Coordinate with those activities, which forward interface data
files to the losing activity, NLT 10 days prior to records transfer
processing. The interface files need to be forwarded to the gaining
activity using the gaining activity qualifier in lieu of the losing
activity qualifier. Incoming interface files include, but are not
limited to, IWIMS, SBSS, and Medical Materiel. For example,
ABQE2UUNDC30 file, E/R/S/Z SBSS Materiel Interface file will use the
qualifier of the gaining activity, such as 1BQ060538500. The last two
positions of the qualifier must be modified to use the distribution
indicator of the losing activity, such as 1BQ060538524, reflecting the
losing activity site code in this example.

c. These actions must be accomplished prior to the last end-of-day
processing. The gaining activity will provide a list of the foreign
currency codes in use at that activity. If both the losing and
gaining activity uses the same currency, but different codes to
represent that currency, modify the losing activity's currency codes
to match those of the gaining activity. Prepares rate change records
per section 29, figure 29-1. Upload these records to the ABQEI1AUNDC1O0
file and execute NBQE10, option 2. This option creates a pseudo tape
that must be processed into the database to reflect current status of
foreign currency rates and codes.

d. These actions must be accomplished after the last Materiel
Interface/Reconciliation, but prior to record transfer processing.
Coordinate with the gaining activity and modify the Processing Centers
(formerly SMA) sub-processing centers (formerly technician codes)
using Table C transactions. Prepare select and change records IAW
section 21. Upload these records to the ABQOSCUNDC10 file and
schedule NBQO090. This is especially important for those PC/sub-PC
codes, which are used for the Materiel interfaces. Duplicate PC/sub-
PC codes for those interface areas are not permitted because the
automated reconciliation program (NBQE60O) could not differentiate one
SBSS or Medical activity from another if the same PC/sub-PC code was
used.

e. The losing activity will execute the records transfer procedures
prescribed in section 40, table 40-1. Each losing accounting and
finance activity will be gained as an independent site. Ensure the
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control record for NBQBOO reflects the gaining activity AFO code in
position 5 and the site code in positions 78-79. Perform steps 1-14,
omitting step 11, because it applies to a partial record transfer. Do
not perform steps 15-26. Resume record transfer processing at step 27
in order to capture the history and storage files. Forward applicable
files to the gaining activity.

A6.5 GAINING ACTIVITY REQUIREMENTS.
Prior to the execution of gaining activity procedures, the following
actions must be accomplished.

a. These actions must be accomplished within 7 to 10 days prior to
the commencement of the records transfer process.

(1) Provide the losing activity with a list of foreign currency
codes in use at the gaining activity.

(2) Modify the following files to include accounting data
provided by the losing activity:

(a) Base Variable Input File (ABQ61XUNDC10). The base
variable files require modification. Review the ABQ61XUNDC1l0 file to
ensure all OAC/OBANs, SRANs, and other pertinent accounting data
elements from losing activity are integrated into gaining base
variable files. ABQ61A record requires no change since only one is
allowed per AFO. ABQ61B records must be modified to reflect the site
code. ABQ61C records must be modified to reflect site code. ABQ61D,
ABQ61E, and ABQ61J records require no change. ABQ61K records must be
modified to reflect site code and the losing activity SRAN for
interfund bill processing. In addition to creating a BQ record to
establish the gained AFQO/site, ABQ61S records must be created for all
AISs that interface with BQ. The VBQ61SUNDD90 file will control the
qualifier/filename of both print and data files through the use of
distribution indicators.

(b) ESP Code Description File (ABQD8BUNDC20). Update the ESP
code descriptor list to include those ESP codes in use at the losing
activity. Coordinate with the losing activity to prevent duplicates
ESP codes. Some locally assigned ESP codes may require modification
to prevent duplication.

(c) User Validation File (ABQZOAUNDD1O0O). Advise the Defense
Enterprise Computing Center (DECC)/RPC to update the User-IDs and
Passwords on the gaining activity's system to include those authorized
users at the losing activity. After this is accomplished, Accounts
Control personnel must update this file with the User-IDs and
passwords to include authorized users at the losing activity.

(d) Generic Extract File (ABQHOAUNDD10). Update the gaining
activity generic extract file with data from the losing activity
generic extract file to ensure agencies that remains at losing
activity base location are provided pertinent accounting data. Ensure
GNXT entries for COOF include all sites in the database.
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(e) Interface Parameter File (ZBQIODUNDD40). Modify the
gaining activity Interface Parameter File to reflect gaining activity
qualifier. Positions 11 and 12 of the qualifier will contain the

distribution indicator of the losing activity.

b. Prior to next MILPERS monthly interface, coordinate with BLMPS
monitor at the losing activity to modify the ADSN on the Military
Personnel Expense Table (Table 33) extracts to the gaining activity.
See section 47.

c. Update ADRSS RIF's screens to include RCS reports to MAJCOM not
previously reported by the gaining activity. This requirement applies
to DBT, GFGL, and any other MAJCOM unique reports. In addition,
coordinate with the ADRSS monitor to create new DSTs to ensure the
correct qualifier/filename combinations are established to properly
distribute incoming files. For system code GV, ensure SIFS and ADRSS
(DST tables) are updated accordingly. Incoming GV files should retain
SRAN from losing activity SBSS.

d. Perform the records transfer procedures as prescribed in section
40, Table 40-2 with the following additional steps:

(1) Step 21 - NBQBS8O. The travel master record ADSN must be
changed to reflect the first four positions of the gaining activity
followed by the 2-position site code designated for the transferring
activity. Prepare NBQB80 control record (figure 40-7) as follows:

(a) Positions 1-6 equal "ABQB8C".

(b) Position 7 equals the AFO code of the gaining activity
database.

(c) Positions 8-11 equal the first four positions of the
gaining activity ADSN.

(d) Positions 12-13 equal the site code of the transferring
activity.

(2) Enter step 2la, run program NBQW50 immediately after the
successful completion of NBQB80/B90. Program NBQW50 will prevent
NBQB80/B90 from putting zeroes in the PSRA field on travel detail
records.

(3) Enter step 27b, run program NBQO70 to consolidate the fund
type "K" records.

NOTE: Fund type "K" records should be modified during the next online
session to use site-specific document numbers, so each document can be
properly tracked to the originating account.

(4) The losing activity is responsible for changing the PC codes
in their database to eliminate duplicate PC codes. This is extremely
important for SBSS interface PCs, as duplicates are not allowed in
these areas. Duplicate PC codes may be used in other areas (Travel,
Military Pay, etc.), but it is strongly advised that unique codes be
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used to keep the size of the Open Document List at a manageable level.
If other changes are required after the merger is complete, use NBQO090
to process Table C transactions IAW section 21.

(5) During the records transfer process, it is imperative that
accounting and finance technicians prior to continuing to the next
step review output products generated from the execution of a program.
Label each listing with the step that created it. Ensure all BQ users
do not have access to online. Uncontrolled access during pseudo
processing will create adverse conditions requiring manual
manipulations and intervention. With expanded file sizes and large
numbers of records being transferred and merged, processing times will
increase accordingly.
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