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DI SA- DI TCO Cl RCULAR 350-135-1 12 February 1996

COMMERCI AL COMMUNI CATI ONS

Def ense Conmer ci al Communi cati ons Acqui sition Procedures

1. Purpose. This Grcular establishes policy, assigns responsibility, and
prescribes procedures for centralized acquisition of comrercial conmmunications
to satisfy the tel ecomuni cations requirenents of the departnments, agenci es,
and offices (DAO of the DOD and the other U.S. Governnent agencies (OGA)

aut hori zed by the Secretary of Defense to contract for service through the

Def ense I nformation Technol ogy Contracting O fice (DI TCO.

2. Applicability. This Crcular applies to DITCO and to all activities
receiving contracting support from DI TCO. Unless specified otherw se, the
acronym DI TCO i ncl udes Headquarters, DITCO and all DI TCO field activities.

3. Policy.

a. DITCOis the DOD focal point for the acquisition of |ong-haul
communi cations and will acquire, account, and pay for conmmerci al
conmuni cati ons required by the DAGs and OGAs.

b. Tel econmunications Certification Ofices (TCO, established by DAGCs
and OGAS, will process tel ecomunications requirenments to DI TCO in accordance
with DI SA Crcular 310-130-1, Subnission of Tel ecomruni cati ons Service
Request s.

4. Responsibilities and Procedures.

a. The basic administrative, reporting, and financial responsibilities
and procedures associ ated with comuni cati ons services contracted by DI TCO for
others are contained within this Crcular.

b. Because of the unique environnent in which D TCO EUR nust | ease,
speci al procedures have been devel oped which may vary fromthis Circul ar.
These include but are not linmted to audit, conpetition, |eadtines, and
techni cal paraneters. Direct contact should be nade with DI TCO EUR, if
necessary, to obtain specific details on those exceptions.

5. Scope. This Circular pertains to the follow ng:

a. The acquisition, rearrangenent, and di scontinuance of private |ine
servi ces:

(1) Wthin, between, and emanating fromthe 50 States, the District
of Colunbia, and the U.S. territorial possessions.

OPR D141
DI STRI BUTI ON:  Speci al
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(2) Between foreign countries when they can be | eased fromU.S.
commercial carriers.

(3) Wthin and between the countries |located in Defense
Conmuni cati ons System (DCS) Geographical Areas 3, 4, 5, and 6 (see figure 1).

b. The acquisition of comunications term nal equi pnent when requested by
the DAGCs and agreed to by the Director, DI SA

c. The acquisition of such other communications services and facilities
as may be assigned to DI TCO by the Director, DI SA

FOR THE COMVANDER:

BARBARA N. STEMMONS
SMBgt, USAF
O fice of Adm nistration
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Acceptance Report. An official notification that the U S. Government has
accepted pecuniary liability for a | eased service as neeting all technical and
operational requirements. Also called conpletion and in-effect reports.

Access Line. A circuit connecting a switched network subscriber directly to a
swi tching center.

Appropriate Governnental Regul atory Body. The Federal Conmmunications

Conmi ssion, any statew de regul atory body, or any body with | ess than
statew de jurisdiction when operating pursuant to State authority. Regulatory
bodi es which regul ate a conpany owned by the sanme entity which creates the
regul atory body are not "appropriate governmental regulatory bodies" for the
purpose of this Crcular.

Automati c Data Processing Equi pnrent (ADPE). GCeneral purpose comercially
avai | abl e, mass-produced autonmatic data processi ng conponents and the

equi pnment systens created fromthem regardl ess of use, size, capacity, or
price, that are designed to be applied to the solution or processing of a
variety of problens or application. ADPE includes digital, analog, or hybrid
conput er equi prent; auxiliary or accessorial equipnment, such as plotters,
conmuni cation termnals, tape cleaners, tape testers, data conversion

equi pnment, source data automation recordi ng equi pnent (optical character
recogni ti on devices, paper tape typewiters, nmmgnetic tape cartridge
typewiters, and other data acquisition devices), used in support of digital
anal og, or hybrid conputer equipnment, either cable connected, w re connected,
or self-standing and selected or acquired either with a conputer, or
separately; and punched card accounting nachi nes (PCAM used in conjunction
wi th, or independently of, digital, analog, or hybrid conputers.

Backbone Costs. Costs, associated with DCS automatic sw tched networks,
incurred for [ease of switches and interconnecting trunks, operations and
mai nt enance of switching centers, and adninistrative expenses.

Base Communi cations. Facilities, equipnment, and services used to comuni cate
within the confines of post, canp, station, base, headquarters or Federa
building to include local interconnect trunks to the nearest commercia
central office providing service to the |local serving area. |t also includes
of f-prenise activity interconnections that are |located within the geographica
boundary served by the connecting conmercial central office.

Cancel | ation. The discontinuance of a requirenent after an order is placed
but before service is initiated.

Crcuit Control Ofice. The office, activity, or agency designated in the
TSR/ TSO to be responsible for the technical direction, supervision, and
coordi nation of transmi ssion nmedia and equi prent, quality control

communi cations service restoral, status and conpletion reporting required in
order to provide effective comunication service to the users.

Crcuit Restoration Priority. A nunerical and al phabetical designation
establ i shing a sequence of priorities for the restoration of comunications to
users of the DCS
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Class Determination and Findings. A Class D& is used by a statutory
Secretary of a Mlitary Departnent or Ofice of the Secretary of Defense to
aut hori ze negotiation of two or nmore contracts for supplies or services of the
same or related type. See Determ nation and Fi ndi ngs.

Conmer ci al Communi cations. The circuits, services, equipnent, and facilities
furni shed by the private sector (regulated and nonregul ated entities) or
foreign comunications entities that satisfy tel ecomruni cati ons requirenents.

Conmon User Network. A systemof circuits or channels allocated to furnish
conmuni cati ons pat hs between switching centers to provide comunications
service on a common basis to all connected stations or subscribers. It is
soneti nes descri bed as a general purpose networKk.

Conmuni cati on Service Authorization (CSA). An order for conmunications
services issued against either a basic agreement or a contract that
constitutes a binding contractual obligation. The DD Form 428, Comuni cation
Service Authorization (CSA), its electronic data processing substitute, or
other formprescribed by the departnents or agencies may be used for this

pur pose.

Conmuni cati ons Representative. A commercial entity that agrees to act as the
Government's representative to carry out orders for end-to-end service for the
provi sion of any comunications circuits, facilities, and/or equi prment
required to satisfy a customer's requirements. This includes serving as the
si ngl e- poi nt - of -contact responsible for coordinating the installation
operation, and maintenance of the total service, to include billing.

Conmuni cati ons Services Industrial Fund (CSIF). A revolving fund established
to provide initial financing for DI TCO acquisitions.

Connection Approval (CA). The certification by the Host Nation's PTT that
user provided terninal equi pnent neets the PTT's network technica

requi renents, will not damage conmercial lines or facilities, nor endanger
service personnel. U.S. Governnent-owned equi pnent that is to be connected
directly to the PTT network nust have connection approval (CA). See Host
Nat i on Approval

Contracting by DITCO  The acquisition of comercial comuni cations by DI TCO
and its field activities through lease (with or w thout purchase options) or
purchase from regul ated or nonregul ated, foreign or domestic, entities under
DI SA agreenments, GSA schedul es or special contracts. However, the outright
pur chase of comunications facilities or equipnent requires specific agreenent
by DI TCO

Contracting O ficer Representative (COR). A CORis an authorized
representative of the Contracting Oficer (CO who assists with the technica
nmonitoring or adm nistration of a contract. The COR is the

techni cal/adnmi nistrative |iaison between the contractor and the CO Contracting

O ar ' echn Ranreacaen ) COIR AN a¥a a
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Def ense Acquisition Regulation (DAR). The regul ation that contains policies
and procedures to guide managers in the conduct of DOD acquisitions and
provi des detailed functional direction required to govern DOD contract ual
actions in accordance with applicable |aws and the need for efficiency.

DI SA Action Agency. The DISA elenent(s) that will act upon the
Tel econmuni cations Certification Ofices' (TCOs') requests for service.

DCS Swi tched Networks. Networks conposed of term nal equi prment, access lines,
swi t chi ng equi pment, and trunk circuits, such as the Automatic Voice Network
(AUTOVON), Autonatic Digital Network (AUTODIN), and Automatic Secure Voice
Conmuni cati ons Networ k (AUTOSEVOCOM), Defense Data Network (DDN), and Defense
Swi t ched Network (DSN).

Def ense Information Technol ogy Contracting Ofice-Al aska (D TCO AK). DI TCO
Al aska (DTA) is responsible for the acquisition of comunications, facilities,
servi ces, and equi pnent required for the support of DOD, comrands and

agenci es, Joint Task Force-Al aska when activated, and other U S. Governnent
agenci es as directed by conpetent authority, within or between the State of

Al aska, DCS Area 9, and the Aleutian Islands portion of DCS Area 8.

Def ense Information Technol ogy Contracting O fice-Europe (DITCOEUR). DI TCO
Europe (DTE) is responsible for the acquisition, accounting, paying and
reporting for conmercial 1S, facilities, equipnment, and services for DOD and
ot her authorized custoners within or between DCS Areas 1 (Azores), 2
(Greenland and Iceland), 3, 4, 5, and 6.

Def ense Information Technol ogy Contracting Ofice-Pacific (DI TCO PACQ. D TCO
Pacific (DTP) is responsible for the acquisition of comunications,

facilities, services, and equi pnent required for the support of DOD, U.S.

Paci fic Command, and such other U S. Government agencies as directed by
conpetent authority within or between DCS Areas 7 and 8 (with the exception of
i n-country Japan and in-country Korea requirenments), and between DCS Areas 9
and 7 or 8.

Def ense Comuni cati ons System (DCS). The DCS is the single worldw de conpl ex
conprising all long haul, point-to-point, and DOD swi tched network

comuni cation facilities, personnel, and material with the Departnment of

Def ense down to but not including (a) nobile and transportable facilities
organic to field armes, fleets, air forces, and fleet marine forces; (b)

shi p/ shi p, ship/shore/ship, air/air, ground/air/ground, and other tacti cal
facilities; (c) post, canp, base, and station user/subscriber terninal
facilities; and (d) those onsite comunications facilities associated with or
integral to weapons systens.

Del egation of Procurenent Authority. A witten docunent obtained from GSA
aut hori zing the agency to conduct the procurenment. It will include any
specific conditions which rmust be net.

Departnments, Agencies, and Ofices (DAO. Those DOD el ements for whom D TCO
is authorized to contract for communications services. DAGs designate TCOs as
focal points to interface with DI TCO and DI SA.
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Determ nati on and Findings (D&). Determ nations and Findi ngs are docunents
executed by the Secretaries of the mlitary departnents, by the Heads of
contracting activities, or by Contracting Officers which justify the use of
the authority to enter into contracts by negotiation; nake sole source
contracts; make advance paynents under negotiated contracts; determ ne the
type of contract to be used; waive a requirenent for the subm ssion of cost or
pricing data and the certification thereof, etc. Requirements and technica
personnel are responsible for the adequacy and accuracy of the factua

i nfornation submtted in witing to the Contracting Oficers. The findings
are statenents of fact or reasoning essential to support the determ nation
The determination is a conclusion based on the findings.

Enmer gency Communi cations Requirenents. These are requirenents resulting from
any of the follow ng circunstances:

a. State of crisis declared by the National Conmand Authoriti es.
b. Efforts to protect endangered U. S. personnel or property.

c. Eneny action, civil disturbance, natural disaster or any other
unpredi ct abl e occurrence that has danaged facilities whose uninterrupted
operation is essential to national security or other ongoing crisis situation

d. The Director of a federal agency, Commander of a unified/specified
conmand, Head of a military departnent, or Commander of a nmmjor comand
(CINCEUR only in the European Area) has certified that a comunications
requirenent is so critical to protection of |ife and property or to the
Nati onal Defense that it nust be processed i mediately.

End-to-End. The circuit fromone user or other ternminal point on a private
line service to the user(s) or other terminal point(s) on the same private
line service as established by the requirenent described in the TSR TSO CSA,
Service Inquiry, or Oder

Facility. The physical elements of a tel ecomuni cations plant which are part
of the conplete end-to-end comunications service.

Inquiry. A DITCO request to a prospective contractor for a quotation on
pricing, the contractor's ability and willingness to provide service, and
| eadtinme required to satisfy a tel ecomruni cati ons requirenent to be ordered.

Host Nation Approval (HNA). Approval received froma host government to allow
entry of U S. governnent equi pnent or systens into the host country. (It
shoul d not be confused wi th Connection Approval which allows governnment owned
equi prent to be connected to PTT facilities.) Host Nation Approval is
obt ai ned in accordance with procedures established in each theater. See
Connecti on Approval

Local Requirenents. See Base Communications which al so include access to w de
area tel ephone service (WATS), nessage tel ephone service, TELEX, press
service, foreign exchange service and data equi pnent not predoninantly used
for the transm ssion or reception of data through a DCS network.
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Long Haul Commercial Communi cations. Commrercial communications not classified
as Base Communi cati ons.

Nonregul ated Contractor. Any entity other than a regul ated comunications
carrier that offers communications facilities, services, or equi pnent for
| ease or purchase.

Ooligation of the Government. The total cost of the required service for the
m ni mum contractual period prescribed by a tariff or as defined in the
contract; e.g., 1 nonth's service charge plus nonrecurring charge, excluding
Contingent Termination Liability (CTL) charges.

Oder. The fornmal order for all |eased comunications services is the CSA
The CSA may be preceded by a tel egraphic, verbal, or letter order froma
contracting officer that nust be confirnmed by the issuance of a CSA prior to
the payment of funds for the services rendered. The acceptance of an order by
a contractor constitutes an obligation on the part of the contractor to
provi de the services described in the order

O her U S. Governnent Agencies (OGA). Those non-DOD el enments for whom DI TCO
is authorized to contract for conmunications services. OGAs designate TCCs as
focal points to interface with DI SA and DI TCO

Over head Charge. An anpunt added to the cost of conmunications services
rendered and billed to custoners of DI TCO for the purpose of recouping the
operating costs of DI TCO t hrough t he DBOF

Post, Canp, Station, and Base (PCSB) Communi cations. Comruni cati ons,

circuits, facilities, networks, and associ ated custoner prenise equi pnent

whi ch are indigenous to the local comunications of a mlitary post, canp,
station, base, headquarters, installation, or other federal building. This
includes (i) local tel ephone systens and associated trunking to the nearest
serving commercial central office exchange and sel ected | ong di stance carrier
poi nt of presence; (ii) tie lines and private business lines to the |oca
serving commercial central office; (iii) off-prem se activity interconnections
that are located within the geographi cal boundary served by the connecting
commercial central office; (iv) cellular telephone service; (v) radio

t el ephone and pagi ng services; and (vi) primary interexchange carriers when
not bundled into a bul k acquisition. PCSB does not include services avail abl e
t hrough t he Defense Conmuni cations System (e.g., DSN, DDN, AUTOVON, AUTODI N
DCTN, AUTOSEVOCOM ETS, etc.).

Private Line Service. A communications service provided for the exclusive use
of the custoner. Private Line Service includes intrastate, interstate, and

i nternational point-to-point and switched circuits with associ ated swi tching
and terminal equipnent, |eased on a full-tine, part-time, deferred, or standby
basi s.

Program Desi gnator Code (PDC). A four to six digit al phanumeric code used to
identify |l eased services by system network, primary user, or other category.
It is specifically required to identify the funding activity responsible for
rei nbursing DI TCO for the cost of |eased service, backbone, and overhead
charges as appropriate.
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Proposal. The response to a Request for Proposal (RFP) or formal solicitation
docunent .
Public Data Network (PDN). "Intelligent" comrunications network that

facilitates data processing and data comunication by providing a neans for
establishing calls and passing informati on between user term nals and host
processors.

Quotation. The response to an inquiry or CSA wherein the offeror proposes to
provide the services described. Quotations will contain the rates to be
charged (estinmated, if appropriate) for each el ement of service and any
exception or qualification of the contractor concerning his ability or

wi |l lingness to provide the service requested or his ability to neet the
service date

Regul at ed Communi cations Carrier. Any person, partnership, association
joint-stock conmpany, trust, governnmental body, or corporation authorized or
franchi sed by the FCC or other appropriate governnmental regulatory body to
engage in the business of providing regulated comuni cations services. This
termmay al so be called "communications carrier," or "regulated conmon
carrier." Any entity not described above is a nonregul ated entity.

Single Point of Contact. DITCOis the single point of contact for TCOs and
other DI SA elenents for contracting for private |ine conmunications services
wi thin the geographi cal areas for which DI TCO has contracting
responsibilities, and for disconnecting services contracted by DITCO  Users
will normally contact their TCOto pass information to, or request information
from DI TCO TCOs and DI SA el enents issuing TSOs are the single points of
contact for DI TCO when infornation is required from or is to be furnished to,
the users and other governnent activities involved in installing, testing,

mai nt ai ni ng, and reporting on services contracted for by D TCO

Si ngl e Source Acquisition. A contract award acconplished wi thout conpetition
whi ch, except for overriding considerations expressed in the contracting
of ficer's D&Fs, could have been awarded conpetitively.

Sol e Source Acquisition. A nonconpetitive contracting situation which occurs
when comuni cations services, equipnment, or facilities can be obtained from
only one person or firm e.g., when only one regul ated carrier is franchised,
licensed, or otherw se authorized to provide service within a specified

geogr aphi cal area.

Standard of Performance. The criterion established by D SA that specifies the
acceptabl e perfornance | evel for |eased services. The outage information
derived from DD Form 1368 or other reporting sources provides the input to
establish a contractor's |evel of performance.

Subscri ber Rate. The. predeterm ned charge applied to each access line that is
a part of a DCS switched network. The subscriber rate structure is based upon
the user's capability to use the network and is adjusted as required to
recover annual backbone expenses.




DI SA- DI TCOC 350- 135-1 Xiii
Change 5, 29 Nov 00

System An assenbl age or conbi nati on of equi pnents, facilities, and services
which forma conplex or unitary conmuni cations capability.

Task Monitor (TM. A TMis essentially the same as the Contracting Oficer
Representative (COR), but is designated in addition to or instead of a COR
when determ ned necessary by the CO perforns technical/adm nistrative
duties at the task order level under an indefinite delivery task order
contract; and serves as the technical/admnistrative |iaison between the
contractor and the COR and/or the CO

Technical Sufficiency. A condition that exists when services are engi neered,
configured, installed, conditioned, tested, and maintai ned on an end-to-end
basis in a manner that neets the comunications requirenents as described in
the TSO, Service Inquiry, Oder, or CSA

Tel econmuni cations Certification Ofice, (TCO. The person or activity
designated by a federal departnent or agency to certify to DI SA (as an
operating agency of the National Comuni cations System) that a specified

t el econmuni cations service or facility is a validated, coordinated, and
approved requirement of the departnent or agency, and that it is prepared to
pay mutual |y acceptable costs involved in its fulfillment.

Tel econmuni cati ons Requirenments. The stated needs for commercia

conmmuni cations that are validated to DI SA for acquisition. Tel ecomunications
requi renents include performance specifications, technical evaluation plans,
and other operational criteria used to define all aspects of the desired

servi ce.

Tel econmuni cations Service Oder (TSO. The authorization from

Tel econmuni cati ons Managenent and Services Ofice (TMSO, a DI SA area, or a
DI SA region to start, change, or discontinue circuits or trunks and to effect
admi ni strative changes.

Tel econmuni cati ons Service Request (TSR). A valid, approved, and funded

t el econmuni cation requirenment, prepared in accordance with the formats
contai ned in DI SAC 310-130-1 and subnitted to DI SA or DI SA activities for
fulfillment. TSRs nay not be issued except by specifically authorized TCOS.

Tenporary Service. A teleconmunications service that will not exceed 90 days
and where the start and discontinue dates are both identified.

Term nation. The discontinuance of a requirenent after service has been
initiated.

Unschedul ed Interruption. An unschedul ed period of time when a | eased service
does not neet the specified technical sufficiency or the contract criteria.
Users of |eased services will report unschedul ed interruptions (outages),
directly to the contractor's representative i medi ately upon determi ning that
the interruption is not caused by governnent furnished facilities or

equi pnment. Mnetary credits for outages can normally be clainmed only for the
time period that the service has been conpletely relinquished to the
contractor.

Urgent Communi cati ons Requirenments. These are requirenments, certified by the
TCO as neeting the criteria stated in D SAC 310-130-1, submitted with
insufficient leadtinme to allow nornal processing and still provide service on
the required date
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Val ue Added Carrier. A conpany that |eases facilities for resale and offers a
variety of data communi cations services, i.e., private data networks, Public
Dat a Networks (PDN), connectivity between terminals and host processors,
electronic mail, and associ ated managenent servi ces.
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CHAPTER 1. ACQUI SI TI ON POLI CY AND PRACTI CES
1. Conpetition.

a. DITCOw Il contract for commrercial conmunications on a conpetitive
basis to the naxi mum extent practicable. Principal exceptions are as foll ows:

(1) Al private line circuits used as connecting circuits
(interswitch trunks) between AUTOVON AUTOSEVOCOM switches will be acquired
from AT&T, the principal systemcontractor. Satellite circuits will be
acquired for either CONUS intersw tched trunks or CONUS access lines in the
AUTOVON AUTOSEVOCOM system W deband and hi gh speed data circuits used in
AUTOSEVOCOM t hat are not conpatible with AUTOVON are excluded fromthis policy
and nay be conpeted.

(2) Al private line circuits used as connecting circuits
(interswitch trunks) between CONUS AUTODI N switches will be acquired from
Western Union, the principal systemcontractor. Satellite transm ssion nedia
will not be used for AUTODIN i nterswitch trunks having data rates above 1200
bits per second unl ess authorized by DI SA

(3) Wen justification furnished by the TCOto the D TCO contracting
officer (CO substantiates limting the acquisition to a single or sole
source.

(4) Wen a specific category of service has been approved by d ass
Deternminati on and Fi ndi ngs (D&F) (DAR 3-300).

(5) Wen a followon acquisition to an existing network, system or
mul tipoint circuit requires that the sane contractor nust be used to preserve
network, system or circuit integrity. The justification and requirenent for
mai ntaining integrity of the service nmust clearly show why only the incunbent
contractor can assure the required integrity. An unsupported statenent that
"single source is required because of systemintegrity" will not justify the
request for sole source contracting.

(6) Wen only one commercial carrier is franchised, |icensed, or
ot herwi se aut horized to provide service within a specified geographical area;
i.e., is the sole source of supply.

(7) Wen the obligation of the Government is |ess than $1000 and the
tariffs of the carriers have been treated as proposals, the order nay be
placed with the carrier having the filed tariff determ ned to be nost
advant ageous to the Governnent (see Equal Low Proposals, paragraph 11).

(8) Wen the requirenment is less that $1000 and is nontariffed, it is
consi dered a snall purchase within the neaning of DAR 3-604 and may be
acconpl i shed w t hout securing conpetitive quotations if the prices are
consi dered to be reasonabl e.



1-2 DI SA- DI TCOC 350-135-1

b. While comercial conmunications are frequently acquired froma single
entity, necessary termnal equipnment may be acquired from separate contractors
when it is operationally desirable or cost effective to do so. Wen
eval uating the desirability of connecting Government Furnished Equi prent (GFE)
to services |leased fromconmercial carriers, or other contractors,
consi deration should be given to such factors as systemintegrity, naintenance
capability, and response time, as well as cost differences.

2. Applicability of the Federal Acquisition Regulation (FAR) and Defense FAR
Suppl enent  (DFARS) .

a. Subpart 37.74 of the DFARS applies to the acquisition of comunication
services. Contracts for conmunication services shall not extend beyond 120
nonths fromthe contract effective date, including the inplenentation period.
The contract effective date and expiration date shall be stated in the
contract. The current regul ations, practices, and decisions of the FCC or
ot her appropriate regulatory body concerning accounting practices, cost
principles, and rates will be conplied with, subject to judicial appea
t hrough nornal Iy established channels. Wen no regulatory body (e.g., a State
Public Utility Comm ssion) exercises jurisdiction, or where there is no
cogni zant regul atory body, the general practices of the communications
industry will be followed to the extent practicable.

b. Part 16.702 of the FAR and DFARS describe the application for Basic
Agreements. Communication services acquired in accordance with Subpart 37.74
of the DFARS under |nquiry/ Quote/ Order (I/Q O procedures are issued against
Basi ¢ Agreenents. Oders issued agai nst a basic agreement for communication
services shall not extend beyond 120 nonths fromthe order effective date,

i ncluding the inplenentation period. The order effective date and expiration
date shall be stated in the order

c. Supply contracts and service contracts other than conmmunications
service shall be acquired under other sections of the FAR and DFARS. Part
17.204 of the FAR and DFARS. Part 17.204 of the FAR Ilinits the total contract
period, including any options to extend, to 60 nonths unless otherw se
approved by the Chief of the Contracting Ofice. Supply and service contracts
shall not extend beyond 60 nmonths fromthe effective date, including the
i mpl enent ati on period, unless otherw se approved by the Chief of the
Contracting Office. The contract effective date and expiration date shall be
stated in the contract.

3. Contracting by Negotiation.

a. The generally accepted nmethod of contracting for commercia
conmmuni cations is by negotiation (DAR 1-300.3). Contracts are acconplished
t hrough the issuance of CSAs agai nst basic agreenents; against Cenera
Services Administration (GSA) Federal Supply Schedul es (FSS); or individua
special contracts are conpetitively negoti ated.
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b. Formal negotiations between DI TCO and prospective contractors will be
conduct ed whenever appropriate to establish the rates, terns, or conditions
for services in clear and concise contract terns, including the method to be
used to define the resulting obligation of the governnment. The follow ng
illustrate situations normally requiring fornmal negotiations:

(1) Services, facilities, or charges beyond the ordinary, such as
those that require special construction, special assenbly, or the paynent of
contingent charges for cancellation or termnination

(2) Estimated rates to be deternined pending the issuance of a
tariff.

(3) Conplex, high-dollar acquisitions of systens, networks, or
equi pnent .

(4) Establishment of basic agreements with individual contractors.

(5) Establishnment of indefinite delivery-type contracts to order, on
a continuing basis, equipnent utilized throughout the comruni cations
comuni ty.

c. Conpetitive inquiries and solicitations will contain criteria for
award, and the award will be decided by those criteria. |If award criteria are
not stated, the award will be nmade to a responsive and responsible offeror
according to the following criteria:

(1) Inquiries and solicitations which result in responsive quotes and
proposal s equal in cost to the Government will be awarded in accordance with
Equal Low Proposal s, paragraph 11, and Drawi ng of Lots, paragraph 12.

(2) Successful quotations and proposals nust indicate that the
requi red service date will be net.

(3) Successful offerors nmust provide assurance of their capability
and authority to provide the required service. Failure on the part of an
ot herwi se successful contractor to obtain authorization fromthe cogni zant
regul atory authority will be adequate basis for the COto cancel the contract
at no cost to the government. DI TCOw Il not be conpelled to take an active
part in obtaining any regulatory authorization necessary for the provision of
servi ce.

4. Audit Policy.

a. Wen the total obligation of the governnent exceeds $500, 000 and the
contract contains the appropriate audit provisions, DI TCO has the authority to
request a departnental audit by the Defense Contract Audit Agency (DCAA). The
DI TCO contracting officer may waive audit rights when sufficient information
is available to substantiate the charges.

b. Audits will be requested for contracts of |esser obligations only when
the CO determines a valid need for the audit.
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c. The types of charges to be audited include, but are not linited to,
one-time construction charges, excess construction charges, installation
charges, contingent (and actual) liability charges for cancellation or early
term nation of special construction or special assenbly.

5. Single CSA Policy.

a. Usually, for CONUS and transoceanic service, it is operationally and
adm ni stratively advantageous to issue a single CSA for end-to-end service.
Accordingly, a single CSA will be issued whenever practicable even when
franchi sing arrangenments, regulatory restrictions, and territorial rights
require that two or nore entities jointly participate in providing the end-to-
end service

b. 1In an effort to provide service under a single CSA Dl TCO has
categori zed the tel ephone industry contractors as foll ows:

(1) Category A. A carrier that can provide tariffed service wthout
the participation of any other contractor; or a contractor that agrees to
accept the responsibility for:

(a) Making necessary arrangenents with other participating
carriers and contractors.

(b) Providing the conplete service as ordered.
(c) Accepting the CSA

(d) Billing for the entire service, except, perhaps, for
specially constructed segnents or for the portions of service provided under
bulk rate tariffs.

(2) Category B. A contractor that will not accept the responsibility
outlined for Category A, but will cooperate to fulfill the service
requi renents of the governnent wi thout receiving a copy of service inquiries
or orders sent to the Category A contractor

(3) Category C. A contractor that is the sanme as a Category B
contractor, but desires to receive information copies of service Inquiries or
Orders sent to Category A contractors for services terminating in the Category
C contractor's service area

c. \Wenever a Category A contractor and either a Category B or C
contractor jointly participate in providing the total service, DI TCO wil |
issue a single CSA to the Category A contractor

d. Wen the cost and the technical responsiveness of the service wuld be
the sane regardl ess of which Category A contractor is selected, the Category A
contractor with the | east nunber of active CSAs issued by DISA will be
selected with the follow ng exceptions:

(1) Al CONUS AUTOVON trunks will be ordered fromthe Anmerican
Tel ephone and Tel egraph Conpany, the principal system contractor



DI SA- DI TCOC 350-135-1 1-5

(2) Unless awarded conpetitively, AUTOVON access lines will be
ordered fromthe Category A contractor serving the user |ocation

(3) Traffic arrangenents established by the tel ephone industry
designate specific contractors as being responsible for furnishing private
line service.

(4) The TCO provides DITCOwith witten rationale to support an
operational requirement which justifies the issuance of the CSA to the
Category A contractor serving a designated user's term nal |ocation

e. Wen soliciting for service under the single CSA concept, the Category
A contractor (already identified using the preceding criteria) will represent
the other participating telephone industry contractor(s) in submitting a tota
service offer to DI TCO for evaluation. Oher contractors that have no
territorial limtation or that are authorized to provide service throughout
the CONUS nay al so be solicited as well as other entities that agree to be
governnent communi cations representative for end-to-end service

f. Once a single CSA is issued, the selected entity is responsible for

(1) Coordinating all engineering and mai ntenance necessary to provide
the quality of service ordered on an end-to-end basis (but not performng
engi neering and mai ntenance of facilities of others).

(2) Establishing and keeping the circuit within the technica
par aneters ordered.

(3) Billing the through circuit, except for those portions that nay
be covered separately by special construction and bulk rate tariffs.

g. The policy is not neant to favor acquisition of circuits or ternna
equi pnrent from any source which individually mght appear at |ess cost to the
governnent, but rather to assure end-to-end technical sufficiency and to
precl ude issuing separate CSAs to two or nore contractors for different
segments of the sane circuit. Exceptions to this policy require the
government to be responsible for end-to-end technical sufficiency.

6. System Versus Fragnented Contracting.

a. Requirenents for conmercial comunications nornmally involve circuits
and equi pnent which can be | eased separately or in conbination as a tota
systemor service. Normally, under the total system concept, a single
contractor is responsible for the technical sufficiency of the entire system
Wher eas, when the equipnment and circuits are | eased separately the system
manager functions beconme the responsibility of the user. The TCO shoul d
assess the nature, purpose, and functions of all requirements; analyze the
techni cal, operational; and cost considerations associated with security,
operations, and mai ntenance; and evaluate the nerits of alternative
acqui sition approaches (i.e., acquire the comrercial communications
requi renent froma single contractor, or acquire the circuitry and rel ated
equi prent separately). GCenerally, DITCOw Il contract for comercia
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conmuni cations froma single contractor unless significant savings can be
achi eved by fragnenting the requirenment or the TCO specifically requests that
the service be fragnented. |In such instances DI TCO should be consulted to
consi der the possible acquisition approaches during the fornulation of the
conmuni cati ons requirenent, prior to TCO validation of the TSR

b. Requirenments for specifically identified networks or systens that
limt competition, including network or system "add-ons," nust contain the
supporting rationale for the acquisition approach selected by the TCO  Such
rationale is required to enable the DITCO COto prepare a Determ nation and
Fi ndi ngs (D&F) justifying the nethod of contracting.

c. The DAR prohibits the splitting of large requirenents to avoid
conpetition for subsequent portions of a network or system \When tota
systems or network requirements are not totally defined, but their existence
is anticipated, the TCO should discuss the overall requirement with the D TCO
CO so the solicitations and resulting contract can be structured to provide a
flexible nmethod to increnentally order service and equi pnent as the system or
net work evol ves or grows.

d. The Tel ecomuni cation Service Request (TSR) or Tel ecomruni cation
Service Order (TSO should identify the preferred acquisition approach that
evol ves fromthe eval uation process di scussed above. Upon the receipt of a
TSR/ TSO, DI TCO presunes that the selected acquisition nethod has been
determ ned to be the nost advantageous to the government. Wen DI TCO knows
nore current or specific data that could inpact the selection of the preferred
acqui sition approach, the DITCO COw Il request the TCO to provi de additional
witten justification for the approach stated in the TSRI'TSO  Sinple
statements such as "preserving systemintegrity" or "operationa
consi derations” will not suffice; the TCO nust provide the underlying reasons
for the position taken, since the rationale becones part of the officia
record that is opened in the event of protests or other adverse actions by
conpeti ng vendors.

e. Wen the TSR/ TSO does not identify a preferred acquisition approach as
it relates to system versus segnented service, DITCOw || deterni ne the
preferred approach, and will coordinate the need and potential for conpetition
with the TCO based on the nature of the requirenent.

7. Single/Sole Source Justification. Wen the TCO has cogent reasons for
restricting the source of supply to a single/sole source contractor, the TSR
nmust contain adequate rationale to substantiate a single/sole source contract.
The deternination as to the adequacy of the justification for single/sole
source contracting rests with the DI TCO CO

8. lnquiry/Quote/ Order Procedures. TCGCs shall subnit requirenents for

communi cations services to DI SA action agencies in the formats prescribed in
DI SA Circul ar 310-130-1. Before placing an order for service, DI TCO nust
determ ne the charges or include a ceiling cost in the order and deternine the
order effective and expiration dates. The Inquiry/ Quote/Order procedure is

t he accepted method for obtaining quotations and awardi ng contracts to
contractors having negotiated basic agreenents with DI TCO
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a. Inquiry. The Inquiry contains essentially the sanme unclassified
i nformati on submtted in the TSR/ TSO, plus other contractual and
adm ni strative informati on added by DI TCO

b. Quote. Contractors solicited will prepare and submit a Quotation to
DI TCO based an the requirenent for service stated in the inquiry. Each
elenent (line item of service will be identified by nonenclature and cost,
with appropriate explanations for nontariffed charges. The capability to neet
the requested service date will be stated.

c. Oder. ADTCOCOwWII issue an order for service against a Basic
Agreenment to the contractor selected after

(1) Conparing the Quotation(s) with the stated requirenent and noting
that the conpany is prepared to provide the desired service on the desired, or
other mutual ly acceptable, date.

(2) Ascertaining that each el enent of service reflects a charge
conputed in accordance with tariffed or published rates, at rates that have
ot herwi se been deternined to be reasonable, or within a maxi mum dol | ar anopunt
speci fi ed.

d. Verbal Oders will be confirmed in witing within 2 working days.

e. Quotations, bids, and proposals received by DI TCO t hat include charges
or costs deternmined by the prevailing foreign currency exchange rate will be
eval uated in accordance with the current DI TCO Notice to Contractor

9. Exceptions to the Standard | nquiry/ Quote/ Order Procedures - Direct
Orderi ng.

a. Wen conpetitive contracting is not required (see paragraph 1), D TCO
may i nmedi ately place a telegraphic, verbal, or letter Oder for the service.

(1) The Oder will include all the information nornally contained in
an Inquiry, and a nmaxi num dollar anpunt that will not be exceeded without
specific authorization prior to the start of service, and the order effective
and expiration dates.

(2) The contractor will provide a Quotation to confirmreceipt of the
Order and to confirmthat the details of services, including the service date,
will be net. The Quotation provides a detailed listing of the billable
service items and the rate for each item

b. TCOs may subnit requirenents in a bulk Order format for projects or
progranms when advance coordi nation indicates that a bulk O der would be
adm ni stratively advantageous to either the custoner or to DITCO is agreed to
by the other, and conforns to the procedures contained in DI SAC 310-130-1.

10. Notices of Procedural Changes. DITCO issues Notices to Contractors to
i nform contractors and prospective contractors of new contracting policies and
changes to existing policies and procedures. The changes may affect
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contractors directly or indirectly and may be either directed by higher
authority or generated by DITCO to resol ve antici pated or encountered
pr obl ens.

11. Equal Low Proposals. Wenever responses to a conpetitive solicitation
results in two (2) or nore proposals equal in all material respects (i.e.
price, ability to nmeet service date, technical and operationa

consi derations), the drawing of lots procedure will be used to determine the
awardee. This does not apply to tenporary international high dollar val ue
requi renents where DI TCO apportionnent procedures may be used.

12. Drawing of Lots. Whenever two or nore proposals are equal in al
materi al respects and the drawing of |ots procedures are to be used to
determnmine the awardee the following will apply:

a. The drawing of lots will be conducted in accordance with DI TCO
internal instructions.

b. The actual drawing of the lots will be conducted by disinterested
third parties.

c. The nanes of three witnesses and the person supervising the draw ng
will be recorded and placed in the CSA file.

13. Apportionment Policy. Wen tenporary international high dollar val ue
requi renents are received, awards nay be nmade under apportionnment procedures:

a. Apportionnment |edgers, categorized by geographi cal areas and routes,
contain the identifying CSA nunbers, contractors receiving the awards, nonthly
revenues, cunulative revenues received by each contractor, and any ot her
pertinent contractual information. The revenues recorded on each
apportionnent |edger will reflect only that portion of the total transoceanic
Mont hly Recurring Charge (MRC) over which the FCC exercises jurisdiction. In
t hose instances where the FCC does not exercise jurisdiction over any portion
of the route, the entire nonthly recurring charge, gateway-to-gateway, wll be
recorded on the |edger.

b. Apportionment of international services will be acconplished by
geographi cal area or route and awards will be nade to the contractor having
the | owest projected cumul ative dollar bal ance on the appropriate
apportionnent | edger.

c. In deternmning the | owest projected cumul ative dol |l ar bal ance on each
| edger, the nonthly recorded revenues for each contractor will be projected
for 5 nonths and will be adjusted to reflect revenues relating to known
servi ce disconnects and new service starts schedul ed during that 5 nonth
period. Cunul ative balances will not be adjusted to reflect credits for
i nterruptions.

d. Balances in the apportionment |edgers will normally be reduced to zero
(zero bal anced) not later than 5 years fromthe date that the first award was
entered on the | edger, except under extenuating circunstances the DI TCO
Commander nmay extend this time period. |In addition, the |edgers may be zero
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bal anced any tine the Commander, DI TCO deens it appropriate to do so.
Exanpl es of conditions under which the apportionnment | edgers may be zero
bal anced i ncl ude;

(1) The FCC authorizes an existing U S. International Carrier (USIC
to provide a new service or to serve an area not previously authorized.

(2) The FCC authorizes a new USIC to provide service
(3) Significant tariff changes by one or nore contractors.

(4) The introduction of a major, new international facility wherein
nore than one contractor would be duly authorized, franchised, and licensed to
provi de | eased servi ces.

e. The USICs that are eligible to receive an award under a particul ar
| edger that is to be zero balanced will be placed on the zero-bal anced | edger
in the order deternined by the drawing of |ots in accordance with procedures
described in paragraph 12, above.

14. Base Comuni cations Acquisition Policy. DI TCOw Il acquire comercia
conmuni cati ons in support of tel ecomrunications requirenents for DOD and for
ot her governnental entities as directed by the Secretary of Defense.
Conmrer ci al conmuni cations nmay be broadly divided into two categories; base
conmuni cati ons and | ong-haul communi cations (all conmmercial conmuni cations
that are not base communications). Linitation of resources for base
conmuni cati ons acquisitions by DITCO dictates that only a portion of the base
comuni cations required by DI TCO custoners can be acquired by D TCO

Gui delines for the acquisition of base conmunications by DI TCO are as fol |l ows:

a. DITCOw Il contract for:

(1) Private Line Services or equival ent services. For the purpose of
this policy, such services do not include local distribution circuits between
CGover nment Fur ni shed Equi prent (GFE) and the user

(2) Base conmuni cations requirenents of existing custoners that have
been routinely contracted by DITCO in the past.

(3) Exchange services and data processing equi pnment or facilities
that function as an integral part of communications systens and networks
contracted by DI TCO

(4) Base comuni cations requirenments of defense agencies and offices
that do not have an alternative for procuring such requirenents (other than by
establishing an in-house effort).

(5) Presidential comrunications and the comunications requirenents
of other dignitaries as specified by the Secretary of Defense.
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(6) Wde Area Tel ecommuni cati ons Service (WATS) when DI TCO hol ds the
contract for the switchboard or exchange facility into which the WATS circuits
are to be termnated.

(7) Base comuni cati ons whenever econonies or inproved resource
managenent can be realized

(8) Base comuni cations as directed by Headquarters, DI SA
b. DI TCOw Il not contract for

(1) Exchange or specialized (except Private Line Services or
equi val ent services) services for custoners that have not been provided such
support in the past.

(2) Termnal equipnment that is clearly not incidental to the
associ ated Private Line Services or equival ent services, such as conputers
whose prinmary purposes are to performdata processing rather than
conmmuni cati ons functions; or termnating equi pnent that nay access Private
Li ne Services or equival ent services which are used prinmarily for base or
tactical communi cati ons.

(3) Mbile radio systens or personal paging devices.

(4) Ofice equipment such as typewiters, timeclock stanps, tape
recorders, dictation nmachines; word processing equi pnent; and other data
processi ng equi pnent not an integral part of a communications system or
net work contracted by DI TCO

(5) The services of individuals, operation and managenent of
facilities, research and devel opnent efforts, and other nonconmercia
conmmuni cat i ons.

(6) The mai ntenance of Government-owned equi pnent unl ess ownership
was taken by the exercise of a purchase option in a DI TCO contract.

c. Wen requests for contracting by DI TCO are received that cannot be
identified as falling within the guidelines stated herein, or when extenuating
circunstances indicate that there may be justification for an exception, DI TCO
wi Il request guidance from Headquarters, DI SA/DC. Such actions will contain an
assessnment of the resources required to satisfy the unique requirenment and
such followon requirenents, proposed nethod of acquisition, other pertinent
factors, and recomendati ons.

15. Miltiyear Contracting Policy. Miltiyear contracts with nonregul at ed
contractors with Basic Term nation Liability (BTL) nay be negotiated under the
foll owi ng described conditions, when terms, conditions, or prices will be nore
favorabl e to the government:
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a. |If the service in question is one which is offered by a regul ated
comuni cations carrier, sonewhere, at either the State or Federal |evel, then
the service is a "public utility" service within the neaning of 40 U S. Code
481(a)(3), and a nultiyear contract nmay be entered into, and BTL may be
provi ded. (The Jones Coal Case, 45 Conp. Gen. 60, provides the authority to
| ease the service fromany source, regulated or nonregul ated.)

b. In this age of technol ogy expl osion, new types of services nmay becone
avai | abl e; however, until each of themis deternmined to be one which is
offered by a regulated carrier, they are not "public utility" services--though
t hey m ght becone such at sone future tine.

c. Lease of tel ecomunications equiprment, incidental to | ease of a
public utility service, is also pernmissible, as long as the |ease is
predoninantly for the public utility service rather than the equi pnent.

d. In any case where the necessary deterni nations required by the
precedi ng gui dance cannot be worked out and the CO believes a nultiyear/BTL
contracting approach would be in the best interests of the Government, DI SA/DC
wi || devel op appropriate gui dance and obtain the concurrence of cognizant
of fices, to include the DI SA General Counsel

16. Public Data Networks. DI TCOw |l acquire Public Data Network services in
accordance with procedures established by the DDN PMO (Dl SA/ D3) .

17. Federal Tel ephone System 2000 (FTS2000). DI TCO is the DOD focal point
for the ordering and billing of FTS2000 services. Only Designhated Agency
Represent atives (DARs), appointed by the General Services Adm nistration
(GSA), are authorized to subnmit FTS2000 service requests to the FTS2000
contractor. DITCO has DARs located in its contracting offices at DI TCO Scott,
DI TCO Al aska, and DI TCO Pacific. FTS2000 service requests received by D TCO
are processed to the FTS2000 contractor

a. In certain situations (such as mlitary recruiting offices and other
“store-front” activities), DITCO GSA allows military departnent and defense
agency personnel to be appointed as Iimted DARs. Upon appointnent, limted
DARs are authorized to place orders for Virtual On Net (VON), Basic and
advanced 800 Switched Voice Service (SVS), and SVS aut horization cards
directly to the FTS2000 contractor. FTS2000 services ordered by linited DARs
are billed directly to the limted DAR s organi zation, and they are
responsi ble to pay for any services ordered.

b. Those requesting appointnent as a DAR or |inited DAR shall conplete a
“Desi gnat ed Agency Representative - DAR' Form (Figure 1-2). |Instructions for
the conpletion of the DAR formare also included (Figure 1-3). Conpleted DAR
forms are to be submitted to DI TCO DT41 for processing. Requests for the
term nation of limted DARs shall also be subnmitted to DI TCO DT41.

c. DAR training is provided by AT&T. Linited DARs should al so obtain
this training in order to fully understand their responsibilities and billing.

d. Reference Federal Information Resources Managenent Regul ation (Fl RVR)
Bulletin C18 for nore informati on on FTS2000 contract services.
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Legend: Areas 1, 2, and 9 DPIC Scott A&E
Areas 3, 4, 5, and 6 DI SA- EUR
Areas 7 and 8 DI SA- PAC

FI GURE 1-1.

DCS GECGRAPHI CAL AREAS
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Designated Agency Representative - DAR

A. Type of Request NEW MODIFY DELETE
B. DAR’s For GSA and Contractor Use
First Name M.1. Last Name
Contract
C. Title ID
Type

D. Name or Organization/Unit that employs DAR
Agency Code

E. Telephone # Fax #

F. FTS2000MAIL ID: INTERNET ID: SAC

I
I
I
I
I
I
| LOCN
I
I
I
I
I
I

G. Do you want to receive a Confirmation and Completion Notice?  Yes ] No ]

H. Preferred method of receiving Confirmation and Completion Notice. FTS2000MAIL ] FAX ]

l. DAR'’s Supervisor
First Name M.1. Last Name

J.  DAR'’s Supervisor’s Title

K.  Mailing Address:

Organization Mail Code/Office Symbol
Street
City State Zip Code

L.  Agency Code(s) Represented by DAR: Types of Service: SVS SDS DTS PSS VTS SDIS

Add additional page(s) as required.

M.  The DAR is responsible for ensuring that sufficient funding is available for all requested service(s) prior to
the submission of each service request to the FTS2000 contractor. Furthermore, the transmission of his/
her Service Approval Code (SAC) together with a service request (for Network A) or the transmission of
each service request from an authorized DAR (for Network B) indicates that certification of funding
availability has been accomplished.

N.  Person completing this form Telephone #
O. Authorizing Signature Title GSA SOC Signature Date
OPNS9077a12/19/95

FI GURE 1-2. DAR FORM
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Designated Agency Representative - DAR
Agency Reference Code
Page of
P.  Organizations Represented by DAR Agency Code Type of Service:

Organization Name

SVS SDS DTS PSS VTS SDIS

Remarks

FI GURE 1-2.

DAR FORM ( CONTI NUED)
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I NSTRUCTI ONS
DESI GNATED AGENCY REPRESENTATI VE ( DAR) FORM

This formis used to collect infornation necessary to popul ate FTS2000 order systens with
names and ot her details about persons authorized to place orders for FTS2000 servi ce.

A, Agency reference coderThis spacefor eachagency' s—usType of Request. Please check

one - New Nbdi fy/ Del et e.

B. Enter the nane of the DAR
C. Enter the title of the DAR

D. Enter the nanme of the organization or unit that enploys the DAR.  Show the
agency, bureau, division and/or other unit as appropriate—enthemultiple ‘

o . . i
E. Enter the Commercial phone nunber, including the area code, and the FTS

phone nunmber. The FFS2000-nunber—may—beteft blankatthis timweEnter facsinle
copi es (FAX) #.

F. Enter FTS2000 Mail ID. Enter Internet ID [

G Check the appropriate box for receipt of confirmation and conpl eti on notices. [
H  Check the appropriate box for nethod of receipt.

I. Enter DAR supervisor's nane.

J. Enter the title of DAR s supervisor.

K. Enter the conplete mailing address for the DAR including mail code
or office synbol.

M—IL. a. List organizations represented by DAR (See P.)-
b. Check each type of service that the DAR nmay order for each organi zation/
unit.

SVS = Swi t ched Voi ce Service
SDS = Swi t ched Data Service
DTS = Dedi cated Transm ssi on Service
PSS = Packet Sw tched Service
VTS = Vi deo Transmi ssion Service
SDI' S = Switched Digital Integrated Service

M  Fundi ng Statenent.

N. Enter the name and phone nunbers of the person conpleting this form




B . — :
————¥IS—=——VideoTransai-ssienService .

—existing-—DBAR-to-be deleted,—ete—)-Signature and title of person within the agency

aut hori zing this DAR

FI GURE 1-3. | NSTRUCTI ONS FOR DAR FORM
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CHAPTER 2. RESPONSI BI LI TI ES
1. DISA. The Director, DI SA wll:

a. Validate trunks and swi tching equi pment and certain special access
line requirenments for the DI SA sw tched networKks.

b. Validate the | eased comuni cations requirenments of DI SA.

c. Review special user comunications requirenents subnitted to
Headquarters, DI SA, as prescribed in D SAC 310-130-1; direct |easing action,
as appropriate; and serve as the single point of contact for DI TCO and for the
DCS stations concerning followon actions resulting fromTSGs issued by this
headquarters.

2. DITCO The Commander, DITCO wll:

a. Contract for conmercial comunications for the DAGs and OGAs receiVving
contractual support from DI TCO and ot her comruni cations services as directed
by the Director, DI SA

(1) DI TCO Europe (DTE) is responsible for the acquisition,
accounting, paying and reporting for comrercial IS, facilities, equipnment, and
services for DOD and ot her authorized custoners within or between DCS Areas 1
(Azores), 2 (Greenland and lceland), 3, 4, 5, and 6.

(2) DITCO PAC (DTP) is responsible for the acquisition of
conmuni cations, facilities, services, and equi pnment required for the support
of DOD, U.S. Pacific Command, and such other U S. Governnent agencies as
directed by conpetent authority within or between DCS Areas 7 and 8 (with the
exception of in-country Japan and in-country Korea requirenents), and between
DCS Areas 9 and 7 or 8.

(3) DITCO Al aska (DTA) is responsible for the acquisition of comuni -
cations, facilities, services, and equipnment required for the support of DOD,
conmands and agenci es, Joint Task Force-Al aska when activated, and other U S.
Cover nment agencies as directed by conmpetent authority, within or between the
State of Al aska, DCS Area 9, and the Aleutian Islands portion of DCS Area 8..

b. Performall accounting and financial functions necessary for the
paynent of bills rendered by the contractors with whom DI TCO does busi ness
(i ncluding outage credits).

c. Publish in-house procedures required to inplenent the policies and
procedures contained in this Circular.

d. Provide contractual and financial reports to DI SA and to the
activities served by DI TCO

e. Send Status of Acquisition Messages (SAMs) or copies of ALLA circuit
demands to all addressees identified in conmunication requirements (i.e.,
TSRs/ TSCs) .
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f. Provide requested contractual documentation, i.e., Basic Agreenent,
Stand Al one Contract, for each service ordered (and changes thereto) to TCOs
and DI SA action agenci es.

g. Insure that DI SA action agencies are inforned of any changes in
val i dat ed DCS services that affect the operation of the circuit.

h. Advise the TCOs or DI SA action agencies, or both, issuing TSRs or TSOs
of specific information that could jeopardi ze the service date or otherw se
af fect the conditions of service for individual requirenents.

i. Serve as the single point of contact with contractors on all natters
pertaining to provision of the service as ordered, and nodifications thereto.
This does not preclude the users and their representatives from coordinating
directly with a contractor on such matters as circuit installation, service
interruptions, service conplaints, and failure to maintain technica
sufficiency as ordered by the CO However, such activities nust exercise
caution to assure that neither recurring nor nonrecurring charges are
incurred, and that the DI TCO CSA is not nodified, as a result of such
di scussi ons.

j- Notify the TCOs of significant changes in tariffs and basic
agreenents.

k. Insure that conmunications requirenents contain evidence that
appropriate approval s and aut horizati ons have been acconpli shed.

. Request verification or certification of one-tine charges for
mai nt enance performed outside of principal periods.

3. DAGs and OGAs. The DAGs and OGAs receiving comuni cations contracting
support fromDI TCO wi | I:

a. Desighate TCOs to certify teleconmunications requirenents for which
DI TCO has contracting responsibility and to serve as the single point of
contact with DITCO on natters relating thereto

b. Budget and fund for their conmunications services acquired by DI TCO in
accordance with the provisions of Chapter 9.

c. Obtain necessary approvals and conplete required anal yses prior to
submtting the TSRs. For exanple, perform anal yses required by DOD
I nstruction 7041.3, Econonic Analysis and Program Eval uation for Resource
Managenment, and DOD I nstruction 4100.33, Operation of Comercial and
I ndustrial -Type Activities.

d. Provide FCC registration and ringer equival ency nunbers for Governnent
furni shed equi pnment to be directly connected, or have the capability to be
switched to the nationwide (U. S.) sw tched tel ephone network and ot her
technical data as called for in DI SAC 310-130-1
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e. Obtain Host Nation Approval (HNA) and Connection Approval (CA)
whenever government - provi ded equi pnents are to be interconnected with
facilities of foreign carriers in countries that require such approval; e.g.
Australia, New Zeal and, and nost of Europe.

f. Establish procedures to identify, during the planning cycle, the
requirenents for, and the constraints (if any) applicable to, the acquisition
of |l eased services. Requirenents for networks, systens, and services which
wi Il involve special construction, special assenblies, or sole source or
singl e source contracts should be coordinated with DITCO prior to the issuance
of the TSR, if possible, to assure that the method of acquisition is fully
justified and will result in the inplenmentation, operation, nanagenment, and
control desired by the DAO or OGA

g. Advise DITCOif the service is not provided as ordered. Subnmt a
REAWARD TSR to continue service prior to the contract expiration date
(reference DISA Circular 310-130-1; Chapter 2, Paragraph 2k). Subnmit a
DI SCONTI NUE TSR when the service is no |longer required on or before contract
expiration date

h. Establish procedures for maintaining quality control of circuits,
facilities, and services acquired by DI TCO and for reporting unschedul ed
interruption of these services to the contractor for restorati on purposes and
to DITCO as specified in Chapter 8.

i. Advise DITCO and ot her appropriate Dl SA action agenci es of
circunstances that could jeopardize the service date or otherw se affect the
conditions of service for individual requirenments.

j. Delegate authority for the issuance of Commercial Conmunication Work
Orders (CCWD), as appropriate, and direct using activities or TCOs to provide
nm ssed service date information or acceptance reports, nodified use of |eased
comuni cations facilities reports, and other information required by D TCO
i ncident to contracting and funding matters.

k. Issue the policies and procedures contained herein to subordi nate and
supported activities, as appropriate: to assure uni form understandi ng and
adher ence.

1. Wien military transportation is necessary to transport equiprment to
overseas | ocations, TCOs will designate the DODAAD (Department of Defense
Activity Address Directory) code and "ship to/mark for" instructions
pertaining to the destination activity.

m \When contractor personnel travel overseas in connection with the
establishment or operation of a service, the TCO that requested the service
will be responsible for issuing invitational travel orders, obtaining al
requi red approvals of the theater and | ocal commanders, and acconplishing al
requi renents established by their conmmand regul ations or the regul ati ons of
t he Conmander -in- Chief of the area being visited. DITCOw || be advi sed when
any invitational travel orders are issued.



2-4 DI SA- DI TCOC 350-135-1
Change 3, 27 Mar 98

on. Report all excess ADPE through the ADPE Reutilization Program

op. Performend-to-end technical sufficiency responsibilities for
fragnment ed acqui sitions.

pg. Insure that customers generate in effect or del ayed service reports
inatinely nmanner.

4. DISA Areas. Wthin their assigned geographical areas, the Conmanders,
DI SA- EUR and DI SA-PAC, will:

a. Exercise operational direction over |eased DI SA resources.

b. Establish and maintain close liaison with all civil and mlitary
comuni cations el enents involved in providing | eased DCS servi ces.

c. Provide assistance, as required for securing extension circuits and
term nal equi pnent for |eased DCS circuits.

d. Publish supporting procedures as necessary to inplenent the procedures
prescribed in this Crcular.

e. Insure that validated DCS services acquired by DI TCO are included in
the DISA Circuit Directory.

f. Notify DCS stations of contract actions taken by DI TCO whi ch affect
status reporting of |eased facilities under their control

g. Recommend the establishment of nultiplex systens, and allocate the
assets avail able thereunder, for cost effective satisfaction of requirenents.

h. Issue TSOs to the appropriate DI TCO activity to | ease DCS circuits or
segnents thereof and serve as the single point of contact between D TCO and
the DCS stations involved for followon actions resulting fromthe issuance of
such TSGCs.

i. Authorize the appropriate DITCO activity to | ease access lines in the
DCS swi t ched networks.

5. DISN Provisioning & I nplenmentation Center (DPIC) Scott Allocation &
Engi neering (A&E). The Chief, DPIC Scott A&, will be responsible for

a. The functions in paragraph 4b, c, e, f, g, h, and i, of this Chapter
wi t hin DCS Ceographi cal Areas 1, 2, and 9.

b. The allocation and engineering of interarea circuitry pursuant to
DI SAC 310-130-1.
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6. Responsibility for Technical Sufficiency.

a. Al activities participating in providing comrercial conmunications
nmust cooperate to establish the service in accordance with the technica
paraneters specified in the TSR or TSO The specific responsibilities of the
U S. Governnent and the contractors are:

(1) For private line or equivalent services provided in their
entirety by regulated carrier facilities or predonmnantly by regul ated carrier
facilities, the contractor awarded the contract will be responsible for
insuring the technical sufficiency of the service on an end-to-end basis,

i ncludi ng connecting facilities provided by arrangenent between donestic,
international, and foreign carriers and contractors. Wen feasible the
responsibility, insofar as any Government-owned segnents are concerned, wl |
be as foll ows:

(a) The contractor will engineer the service on an end-to-end
basis and will provide the Government with the engineering criteria necessary
to condition the Governnent owned segnent(s) to neet the overall transni ssion
requi renent.

(b) The CGovernnent and the contractor will establish a
denarcation point for determining the responsibility for service restoral

(c) The contractor will performall testing and other actions
necessary to naintain the continuity and quality of service on an end-to-end
basis without regard to the demarcation point established in accordance with
(b) above. This testing will be acconplished after release of the circuit by
t he appropriate DCS technical control facility (TCF), or if the circuit does
not transit a TCF, after release by the user

(d) Custoner directed participative testing is an optiona
procedure where the tel ephone conpany will provide advice and testing on
gover nment - furni shed circuits which interface with tel ephone conpany provi ded
private line service. This is a tariffed service which nust be included as a
requi renent by the TCO and be included in the CSA by a DITCO COin order to
aut hori ze paynment of any charges.

(e) Wen the contractor(s) refuse to engi neer, test, or accept
end-to-end technical sufficiency through any CGovernnent-owned segnments, the
governnent nust perform such functions in accordance w th paragraph (2) bel ow
Exanpl es where this might occur are in sole source situations or where al
conpetitive contractors decline to accept end-to-end responsibility.

(2) Wen facilities are predom nantly Governnment owned but contain
contractor-provi ded segnment(s), the Governnent will be responsible for
i nsuring the technical sufficiency of the service on an end-to-end basis. The
responsibility, insofar as the contractor-provided segnent(s) are concerned,
will be as foll ows:
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(a) The contractor(s) will provide, install, and maintain the
equi pnment necessary to condition and termnate the | eased segnment(s), except
when the Government specifies that Government-furnished equi pmrent will be

provi ded at the Governnent-owned term nal

(b) The Governnent and the contractor(s) will establish
denmarcation points for determ ning the responsibility for service restoral
The demarcation point will be designated in the TSR or TSO subnitted to DI TCO
and will be made a matter of record in the order or contract covering the
servi ce.

(c) The governnment will control all testing and other actions
necessary to naintain the continuity and quality of service on an end-to-end
basis without regard to the demarcation points. The government will test
| eased segnent(s), if feasible, in coordination with the control office(s)
desi gnated by the contractor(s) awarded the contract(s).

b. International comrunications services present unique problens
regardi ng technical sufficiency.

(1) The USIC receiving an award i s assigned the role of overal
coordi nator and is responsible for assuring the technical sufficiency of the
end-to-end service between all ternminal points. Technical sufficiency is
defined as a condition which exists when International Private Line Services
provided in their entirety by carrier facilities, or by any conbination of
carrier and government-owned facilities, are engi neered, configured,
installed, conditioned, tested, and naintained on an end-to-end basis in a
manner that nmeets the conmunications requirenent as described in the Service
Inquiry, Order, or CSA. The service nay be provided solely by the carrier
receiving the order or nmay, for sonme portion(s) of the end-to-end service,
require the facilities of another USIC, a foreign correspondent, a donestic
contractor, or the U S. Governnent. The USICis responsible for circuit
testing and adjustments required to condition the circuit to neet the
specified conditioning and for maintaining the specific conditioning after
activation.

(2) Communications services between foreign countries are not
normal Iy acquired with end-to-end technical sufficiency.
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CHAPTER 3. CONTRACTS

1. DI SA Contracts.

a. Basic Agreenents.

(1) Basic Agreenents are widely used in conjunction with orders (or
Conmuni cati on Service Authorizations (CSAs)) to facilitate—awards,—Orders,—or
authorizations—tor—commeretal—comuni-cati-ons—services the acquisition of
commercial Information Technology (IT) services and equi pnment. Generally,
bBasi c aAgreenments are entered-into—executed mnth een%#ae%e#s—conpan|es t hat

Agreerent—together—wi-th-the order—issued-thereunder tel econmuni cati ons

servi ces and equi pnent to the Governnment on an end-to-end basis. Basic
agreenents nmay be executed with other I T conpani es when deternmined to be in
the best interest of the Governnent. A basic agreenment is not a contract. A
basic agreenent is a witten instrument of understandi ng, negotiated between a
contracting activity and a contractor, that (1) contains contract clauses
applying to future contracts between the parties during its termand (2)
contenpl ates separate future contracts that will incorporate the required and
applicabl e cl auses agreed upon in the agreenent reference. The contract

consi sts of the order (or Conmunication Service Authorization (CSA)), upon
acceptance by the conpany, and the respective basic agreenent which has been

i ncorporated into the order by reference.

(2) To faecititate—acconmmodate the leasing—acquisition of
communi-catien—comercial | T services and equi pnent, DI TCO (B-FCO-EUR-wi-thin
DCS-Areas—3,—4—5—and-6)—Ww || -negotiate execute, to the extent practicable,
bBasi ¢ aAgreenments as prescribed by FAR 16. 702;—with—all—of its—contractors.
(DITCO basi c agreenents with forei gn conpanies in the European theater are
acconpl i shed by DI TCO Europe, and DI TCO basic agreenents with foreign
conpanies in the Pacific theater are acconplished by DI TCO Pacific.) The
Departments, Agencies, and Ofices (DAGCs) w-—alse—use—may incorporate the
DI TCO Bbasi ¢ aAgreenents to—teasethe-into comercial cenmmunications—|T
service and equi pnent procurenents for which they have contracting authorlty
and responsibility. DI TCO witt—does not normally establish a bBasic
aAgreenment with a eentractor—conpany until required by DI TCO te—teasefor the
acquisition of I T services or equi pnment fromthat conpanyphak—eenkpaekep
However, once a DI TCO bBasi c aAgreenment has been established, it will remain
in force until DI TCO and the contractor agree to nodify,—+enegotiate, or
termnate it. The use of bBasic aAgreenments executed by DI TCO are not
mandat or y—wi-t-hi-n—the-DBOD——, however, DAGs will not attenpt to negotiate a
separate bBasic aAgreement with a contractor if one already exists with D TCO

(3) Basic aAgreenents will not be used in any manner to restrict
conpetition.




—— {4y The fact that a—eentraecter conpany, either a regulated carrier or
a nonregul at ed—eontractor entity, has—hnet—exeecuted—abBISA-does not have a

DI TCO Bbasi c Aagreement wi-—noet—is not a basis for excludinge that company
from bei ng i ssued—a—solieitatien an inquiry (or request for quotation).

(4%) DI TCO Bbasic aAgreenents will be identified as foll ows:

(a) DI TCO Scott. The prefix "DCA200," dash, the last two digits
of the fiscal year in which the-centractnunber—is—assigned basic agreenent

was established, dash, letter "H " dash, four digit serial number (e.g.,
DCA200- 9582- H- 0001) .
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(b) DITCOEURPacn‘lc The sane-as in paragraph tc(l)(a), except
Fx— = prefix “DCA300,” dash, the last two digits of

the fiscal year in which the basic agreenent was established, dash, letter
“H, " dash, four digit serial nunber (e.g., DCA3400-9582-H 000l).

(c) DITCO Europe. The prefix “DCA400,” dash, the last two
digits of the fiscal year in which the basic agreenent was established, dash,
letter “H ", dash, four digit serial nunber (e.g., DCA400-95-H 0001).

~——(51) The Basic Agreenent or Special Contract wll be signed by a
DLFCO-CO-and—bythecontractor-srepresentative—and— Upon execution by the
conpany representative and the applicable DITCO Contracting Oficer (CO,

DI TCO basic agreenents will be distributed as follows:

(a) —O-iginaltothe BDLTCO-contract—fite DITCO Ofice of Primary
Responsi bility (OPR). The original DI TCO basic agreenent will be mmintai ned

by the DI TCO CPR.

(b) —First—ecopy{(warked— Contractor. A "duplicate original") of
the DI TCO basic agreenment will be provided to the contractor by the DI TCO OPR.

(c) DITCO Contracting Ofices. A copy of the DI TCO basic
agreenent will be provided to each applicable DI TCO contracting office by the
DI TCO OPR.

(d) DITCO Acquisition Support. Wen executed by DI TCO Europe or
DI TCO Pacific, a copy of the DI TCO basic agreenent will be provided to D TCO
Acqui sition Support(DT41) by the DI TCO OPR

(ee) Arny. ©ne—A copy of each-the DI TCO Bbasic Aagreenment wil |
be provided to the Commvander—U. S. Arny Information Systems Command; Attn:
ASASOP- DQA-BS, Arizona Street, Ft. Huachuca, AZ 85613-5330, DSN 879-

7909/ 7934. The U. S. Arny Infornmation Systens Conmand is responsible for the
distribution of DI TCO basi c agreenments to Army organi zati ons.

(f) Navy. A copy of the DI TCO basic agreenment will be provided
to the 38th—Engineeringtnstallation—Commander—Naval |Information Systens
Managenment Center, Attn: Code 02, Building 176-4, \WAshi ngton Navy Yard,

Washi ngton, DC 20374-5070, DSN 288-3865/4904. The Naval Information Systens
Managenent Center is responsible for the distribution of DI TCO basic
agreenents to Navy/ Marine Corps organi zati ons.

(g0 Ar Force. A copy of the DITCO basic agreenment will be
provided to the 38th Engineering Installation Wng, Attn: PKT, 4022 Hlltop




Road, Tinker AFB, OK 73145-2713, DSN 884-9399/9759. The 38th Engi neering
Installation Wng is responsible for the distribution of DI TCO basic
agreenments to Air Force organi zations.

(h) ;+ Defense Logistics Agency. A copy of the DI TCO basic
agreenent will be provided to the Defense Logistics Agency, Attn:
CANl / Tel ecomuni cati ons Team Resource Managenent O fice, Suite 1344, 8725 John
J. Kingman Road, Ft. Belvoir, VA 22061-6221BLA-ZC—Building3—Room3A472-
Careron—Station—O-H-ce,—Alexandria—VA—22304-6100. DSN 427- 3119/ 3124284-5157.
The Def ense
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Logi stics Agency is responsible for the distribution of DI TCO basic agreenents
to Defense Logistics Agency organi zati ons.

b. Contracts.

(1) Contracts are conplete contractual instruments containing prices,
delivery terns, general contractual provisions, special terns, and cl auses-
uni que to that individual contractual action. The terns and conditions stated
in the contracts are normally agreed upon through negotiati on between DI TCO
and the successful contractors. Contracts issued by DI TCO nay be nodified;-
afrended or canceled only by DI TCO Contracting Officers. Oders for services
may not be placed agai nst DI TCO contracts by the custoner’s
organi zat i onFESs+BPHE unl ess specifically provided for in the contract. |t is
DITCO s practice/procedure to retain administration of all DI TCO
awar ded/ managed contracts. Administration of DI TCO contracts will not be
transferred to a custoner w thout approval of the Head of Contracting Activity

(HCA) (DI TCO Commander) . Admi-ni-stratieon—of DB FCO-econtracts—wH—net—be
transferredto—a BAO- Certain specific functions may be delegated in witing
to a COs Representative (COR) within the custoner organizati onFEa-BR-C—BAO-
oF—OGA.

(2) DI TCO contracts will be identified as foll ows:

(a) DLTCO Scott. The prefix “DCA200,” dash, the last two digits
of the fiscal year in which the contract was established, dash, the
appropriate contracting instrunent identifier included in the Procurenent
Instrument ldentification (PIl) Nunber (as defined in DFARS Part 204, Subpart
204.7003), will replace the designation “H as cited in la(4)(a) (e.g.
DCA200- 95- C- 0001) .

(b) DI TCO Pacific. The prefix “DCA300,” dash, the [ast two
digits of the fiscal year in which the contract was established, dash, the
appropriate contracting instrunent identifier included in the Procurenent
Instrunent Identification (PI1) Nunmber (as defined in DFARS Part 204, Subpart
204.7003), will replace the designation “H as cited in la(4)(b) (e.qg.
DCA300- 95- C-0001) .

(c) DI TCO Europe. The prefix “DCA400,” dash, the |last two
digits of the fiscal year in which the contract was established, dash, the
appropriate contracting instrunent identifier included in the Procurenent
Instrunent Identification (PI1) Nunmber (as defined in DFARS Part 204, Subpart
204.7003), will replace the designation “H as cited in la(4)(c) (e.qg.
DCA400- 95- C-0001) .

(d) DI TCO Al aska. The prefix “DCA500,” dash, the |last two
digits of the fiscal year in which the contract was established, dash, the
appropriate contracting instrunent identifier included in the Procurenent
Instrunent Identification (PI1) Nunmber (as defined in DFARS Part 204, Subpart
204.7003), dash, four digit serial nunber (e.g., DCA500-95-C-0001).

(3) Upon execution by the conmpany representative and the applicable
DI TCO CO, DI TCO contracts will be distributed as foll ows:
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(a) DITCO Ofice of Primary Responsibility (OPR). The original
DI TCO contract will be maintained by the D TCO OPR

(b) Contractor. A “duplicate original” of the DITCO contract
will be provided to the contractor by the D TCO OPR

(c) One copy to the cognizant TCQO DSCBRP-C. Further distribution
will be the responsibility of the TCO DSCBRP-C unl ess DI TCO agrees to make
addi tional distribution.

2. Non- DI SA Contracts.

a. Basic Agreenents. Pending the negotiation of a DI SA contract, DI TCO,
with the concurrence of the contractor, may use existing basic agreenents
bet ween the contractor and the DAGs. DITCOwill, however, negotiate a basic
agreement with the contractor at the earliest practicable date or accept
transfer of the DAO basic agreenent.

b. Contracts.

(1) Contracts between nonregul ated contractors and the DAGs may be
used by DITCO if all parties authorize such action.

(2) As a general rule, DAO contracts will continue to be adm nistered
by the contracting agency until conpletion.

(3) The DAGs may, in accordance with FAR 42.206 and with the approval
of the Commander, DITCO, transfer "unconpleted" contracts for comrercial IT to
DI TCO for use and administration by DITCO  Every contract transferred nust be
acconpani ed by all avail abl e docunentati on and a sunmary of the actions
conmpl eted and actions yet to be conpl et ed.

(4) D TCOw Il use mandatory GSA sources of supply in accordance with
the provisions of the public |aw, FAR, and applicabl e schedules to the maxi mum
practical extent to acquire IT equipnent, facilities, and services.

(5) Were GSA sources are not mandatory or are not established with a
contractor supplying the IT equi pment or service required or when it is nore
advant ageous for the DOD to negotiate a separate contract, DI TCO w ||
negoti ate such contracts in accordance with the applicable provisions of the
FAR.  Conpetition will be obtained to the nmaxi num extent practicable.

3. Odering Document.

a. DD Form 428, Communi cation Service Authorization (CSA), the
el ectronically produced equival ent thereof, or other form designated by D TCO
as a CSA; or, within DCS Areas 3, 4, 5, and 6, either a CSA or Allied Long
Li nes Agency (ALLA) form as appropriate, will constitute the formal D TCO
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docunent erder to contract for | T equipnent, circuits, services, and
facilities. The applicable bBasic aAgreenent, sSpecial cContracts, or GSA

vehicl eFSS will be cited.
b. The various types and purposes of CSAs are described in chapter 12.

c. DD Form 1155, Purchase/Delivery Order, is used as an order agai nst GSA

FSSsGSA-Federal—Supply—Sehedules—contract or schedul e, as stand-al one orders

within small purchase thresholds, oranrd as an order against DI TCO sSpeci al
cContracts.
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CHAPTER 4. ACQUI SI TI ON OF PRI VATE LI NE SERVI CES
AND ASSCCI ATED TERM NAL EQUI PMENT

1. Lead Tine Requirenents.

a. GCeneral. Nornal lead tine requirenents have been established in
conjunction with prospective contractors to provide for adequate tines to
process the TSRs through DI SA action agencies and to pernmit the contractors to
engi neer, install, and test comunications services under normal scheduling
prior to the installation date. Requests for services should be subnitted
sufficiently ahead of the service date to allow DI SA acti on agenci es and
contractors to provide the service wi thout added charges for overti ne,
expediting, priority shipment, etc. The start date should be the first day of
actual need (nornmally on Monday). The di sconnect date should be the |ast day
of actual need (normally on Friday), but nust be on or before the expiration
of the service life (refer to DI SAC 310-130-1, Item 430). Requests shoul d not
be submitted for service to start on the Ist or the 15th day of the nonth, or
to end on the 15th or the last day of the nonth (unless those dates coincide
with the actual dates of need) just to satisfy some presumed conveni ence in
billing because many contractors stagger the billing dates for different
custonmers and for different classes of services. In any event, ADP easily
conputes bills and vouchers for partial nonth service. The TCO should discuss
lead tines in advance with the DI TCO activity responsible for acquiring the
service when the desired service will not be contracted under tariff, when the
service date is critical, and when the lead tine is questionable.

b. Lead Tines

(1) Nornmal. The normal lead tines required for nost DCS services are
contai ned in DI SAC 310-130-1.

(2) Urgent Communi cations Requirenents. These are requirenents
submitted with insufficient lead time to allow normal processing and stil
provi de service on the required date. Requests for urgent requirenments mnust
contain the statements called for in DI SAC 310-130-1, otherwise they will be
treated as routine.

(3) Energency Comuni cations Requirenents. The criteria for
emer gency conmmuni cati ons requests are given in D SAC 310-130-1. Requests for
emer gency conmmuni cati ons requirements nmust docunent the satisfaction of these
criteria, otherwise they will be treated as routine.

2. Processing of Tel ecommuni cati ons Service Requests.

a. TCOw Il subnmit TSRs for communi cations services in accordance with
i nstructions contained in D SAC 310-130-1. TCGOs should insure that the TSR
contai ns conplete and accurate information since the TSR forns the basis for
DI TCO s subsequent contractual actions.

b. Acquisition regulations generally prohibit the rel ease of contractua
infornmation to potential contractors prior to the rel ease of properly executed
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formal solicitations; DACs and OGAs shoul d avoi d di scussions with potentia
contractors that could place a conpany in a prejudicial or preferentia
posi tion.

c. Pre-positioned Contingency Requirenents. Pre-positioned contingency
requirenents will be acconplished in accordance with DISA Circular 310-130-1
Chapter 2, paragraph 2f.

3. Technical Paraneters. Comunications carriers and contractors do not
provide for the full range of parameters contained in the DCS Technica
Schedul es. For services within CONUS, Dl TCO converts the item or paraneter
nunber shown in the TSR/ TSO to an offering of the contractor. For transoceanic
services, the carriers bid to provide the service based on the paraneters
contained in the TSR/ TSO For service | eased by DI TCO Europe, the TCO should
only request service that can be met by the foreign carriers. See Dl SAC 300-
175-9 for further explanation of the DCS Techni cal Schedul es and their use.

4. Requirenents Wthin the United States. The contracting practices
described in chapter 1 will be followed to the nmaxi num extent practicable.

a. Nornal Lead Tinme Requirenents. Wen use of a direct order is
consi dered inappropriate by the DITCO CO, the Inquiry/ Quote/Order procedures
outlined in paragraph 8, chapter 1, will be enpl oyed.

b. Less-than-Normal Interval and Energency Requirenents.

(1) Urgent operational requirenents and enmergency requirenments may
necessitate the use of abbreviated procedures. Verbal requests for service
and procurement actions (TSR, TSO, Inquiry, Quotation, and Order) will be used
as required by the TCO DI SA Allocation and Engineering activities, D TCO and
the contractors in an attenpt to neet the specified service date. Witten
confirmations will be forwarded to the appropriate activity by each user of
verbal procedures no |ater than the next normal business day follow ng the
ver bal action.

(2) Wen an energency situation warrants the action (see chapter 2,
DI SAC 310-130-1), the TCO may place a verbal order directly with a
contractor/carrier. On the next nornmal business day, the TCOw Il subnit a
TSR to the appropriate DI SA action agency with full details of the requirenent
and the nature of the enmergency. Upon receipt of all pertinent docunmentation
DITCOwW Il reviewthe situation and, if justified, issue a confirmng Inquiry
or Order to the applicable contractor/carrier

5. Requirenents Partially or Entirely Qutside the United States.

a. The procedures contained in paragraph 4, this chapter, should be
followed to the maxi mum extent practicable in the acquisition of services
emanating from or entirely outside of, the United States. Several foreign
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carriers require that U S. Governnent furnished equi pment nust neet technica
requirenents that will insure the conpatibility of the equi pnment with their
facilities. Scheduling and testing of the equi pnent usually takes from90 to
180 days (this time is not included in the normal |eadtime requirenents

associ ated with the subm ssion of TSRs). The USIC or equi pnent supplier, in
coordination with the participating carrier(s) will obtain the CA when
applicable. After testing and certification requirenments have been satisfied,
an approval is issued by the host nation involved. This approval must be
referenced in all future requests associated with the same make and nodel of
equi pnment to be installed in the host nation. Specific details and

requi renents needed for CA should be obtained well in advance of the

subm ssion of the TSR for the circuit fromthe appropriate DI SA acti on agency.
I n nost cases, coordination nust be effected between the theater commander,

t he established overseas contracting agencies, and the foreign carriers.

b. Circuit requirenents into, within, and through Canada fall into two
separate classifications--CADIN (Continental Air Defense Integration North)
and non-CADI N requi renments. For both categories, the |easing of the portion
of the service that is within the United States will be acconplished by DI TCO
and the leasing of the portion of the service that is within Canada will be
acconpl i shed by Headquarters, Canadi an Forces Comuni cati ons Command ( CFCC)

(1) CADIN requirements are joint U S. -Canada air defense services
covered by a cost sharing agreenment between the U S. Air Force and the
Canadi an National Defense Headquarters. The detailed procedures used to
obtain CADI N services are contained in a separate joint agreenent affecting
only HQ Aerospace Defense Commrand, DI TCO, and the Canadi an National Defense
Headquarters.

(2) Non-CADIN requirenments for leased circuits terminated i n Canada
or routed through Canada to Al aska, Greenland, or Iceland are processed as
fol | ows:

(a) U S. CGovernnent users (TCOs) will submit TSRs to HQ DI SA, or
DPI C Scott A&E, in accordance with DI SAC 310-130-1, for determnation as to
whet her spare channels in the U S. owned or |eased systens nmay be used to
satisfy any portion of the requirement. For services which terminate in
Al aska, DAGCs and OGAs will insure that term nal equi pnent not avail able
through lease will be ready for service on the desired service date and
include a statenent to that effect in the TSR

(b) When leasing action is required, DISA or DPIC Scott A& wil |
i ssue a TSO authorizing DITCO to proceed. For services termnating in Al aska,
an information copy of the TSOw Il be furnished to the 1931st Comuni cati ons
Group and to DI TCO Al aska, both |located at El mendorf AFB, Al aska. The
requiring TCOw Il receive a copy of the TSO, which will include the Comuand
Conmuni cati ons Servi ce Designator and any additional instructions, such as
information on routing or utilization of spare facilities currently |eased or
owned by the DOD.
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(c) DITCOw Il acconplish the contracting actions to obtain
service in accordance with the agreenents established between D TCO
contractors, CFCC, and the Canadi an Departnent of Defense Supply and Servi ces,
as appropriate.

(3) Canadian governnent non-CADIN military requirenments for service
south of the U S. -Canada border will be processed by DI TCO using existing
DI TCO and CFCC procedures. CFCC will be the TCO for all such requirenents.

(4) Wen it is necessary to task the CONUS contractor with
responsibilities in connection with furnishing end-to-end technica
sufficiency and with conditioning circuits extending into Canada and through
Canada to Al aska, Greenland, and |celand, the TSOwill include one of the
foll owi ng statenments:

(a) Service into Canada and Through Canada to G eenl and and
Iceland. The contractor will cooperate in preplanning with the
i nterconnecting contractor(s) and will coordinate in engineering,
i mpl ementing, testing, and naintaining the circuit to nmeet the end-to-end
requirenents.

(b) Service to Alaska. The contractor is tasked with direct
coordination with DPI C Scott A& for the exchange of technical information for
conditioning the circuits.

(5) Equipnent-only requirenents to be satisfied by Canadian firms
nmust be processed by DI TCO t hrough the Canadi an Conmerci al Corporation

c. Leasing of transatlantic private line service with one circuit
term nation within CONUS and the other ternminal in one of the North Atlantic
Treaty Organi zation (NATO countries of DCS Areas 3, 4, 5, and 6 will be
handl ed as foll ows:

(1) TCOs will forward TSRs in accordance with DI SAC 310-130-1. The
Dl SA Headquarters Operations, DI SN Bandw dth Branch (Dl SA/ D344) and DPI C Scott
A&E, in coordination with DI SA-Europe, as appropriate, will determ ne whether
spare channels in U S. owned systens or in systens and facilities under |ease
may be used to neet the requirenents.

(2) DISA/ D344 or DPIC Scott A& will issue a TSO authorizing DITCOto
proceed with | easing action, with infornmation copies sent to DI SA-Europe,
DI TCO- Europe, the TCO, and other appropriate addressees. The TSO wi ||
i ncl ude any additional instructions, such as information on the transatlantic
cabl e designation or satellite earth term nal routing required w thin and
bet ween t he NATO countries, and the utilization of spare facilities currently
under | ease or owned by the United States. The TSO should also contain the
exact street address or location of the NATO country user termnation
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(3) Leasing of pernmanent circuits on an end-to-end basis requires
ALLA registration. DITCOw Il assign the ALLA nunber which will be included
in the information provided in the inquiry/quote/order process and will be the
conmon reference for a requirenent.

(4) DI TCOwW Il issue conpetitive inquiries to the appropriate U. S
international carriers citing the ALLA registration nunmber. The ALLA nunber
will be the common reference nunber used by the carriers to coordinate the
channel w th European Posts Tel egraph Tel ephone (PTT) organizations. Al
transatlantic channels will be | eased on an end-to-end basis (user termnal in
the United States to the user terminal in the foreign country) froma single
U S. carrier, unless specifically directed otherwise. The Inquiry wll
specify the point of interconnection with existing U S. nilitary owned or
| eased facilities when such facilities are used. In addition, the Inquiry
will contain all details necessary to provide circuit segnments within and
bet ween NATO countries, including:

(a) Details requiring the use of spare facilities which are U S.
owned or | eased.

(b) Any special technical details required for the |easing of
channel segnents within and between NATO countries.

(c) The routing required within and between the NATO countries
and, if applicable, designation of the transatlantic transm ssion nedia
t hrough which the channel is to be routed.

(5) The USIC, in coordination with the U S. donestic contractor and
participating foreign carrier(s), will develop a Quotation for the entire
channel , including associated | eased term nal equipnent, if required. The
Quotation subnmitted to DITCOwi ll:

(a) ldentify separately USIC, U.S. donestic contractor, and
foreign carrier charges.

(b) Reflect the CA for each applicable itemof equiprent
provided by the contractor, or provide estimted charges and dates for
obt ai ni ng CA

(c) Provide a supporting construction proposal, in a fornat
nmut ual Iy agreed upon between DI TCO and the USIC, when construction charges or
contingent termination liability (CTL) charges are involved in providing the
servi ce.

(6) DITCOw Il coordinate any construction required with DI SA/ D344 or
DPI C Scott A&E as appropriate, to determ ne whether other known requirenents
and plans for future growh should be incorporated in the construction
proposal. DITCO will defer authorization of plant construction
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pendi ng the receipt of DI SA approval. DI TCO will conduct any negotiations
required in connection with any part of the Quotation directly with the USIC

(7) When a USICis selected, DITCOwW Il issue an Order to the carrier
covering all charges for the entire channel. A notification of the award will
then be sent to all of the other carriers solicited. The USIC responsibility
for providing technical sufficiency of the entire | eased channel and for
accepting and acting upon troubl es reported by operational personnel wll be
i ncorporated in the O der.

(8) Concurrently with issuing the order, DITCOw || prepare ALLA Form
2a. Upon receipt of the in-effect report, DITCOw || issue the ALLA formto
formalize the recording of a U S. national circuit.

(9) The USIC, acting as the U S. DOD contractor for the entire
circuit, will conplete all arrangenents with the U S. domestic contractor and
foreign carrier(s) to provide the circuit fromthe user termnal in the United
States to the user terminal or point of interconnection with the U S. mlitary
owned or leased facility in the foreign country. These arrangenents wl|
i ncl ude paynent settlements between the U.S. International Carrier and the
foreign carrier(s).

(10) The USICwill bill the monthly recurring charges for the U S
and foreign country segnments of the channel to DITCO The USIC will bill
DI TCO for authorized construction and terminati on charges as they becone due
under the terms of the CSA

d. The leasing of transatlantic private line services with one circuit
termnal within the 48 contiguous States and the other terminal in one of the
non- NATO countries of DCS Areas 3, 4, 5, and 6 will generally follow the
procedures described in paragraph 5c, except that ALLA nunbering and
registration will not be utilized.

e. The leasing of private Iine service within and between the NATO
countries located in DCS Areas 3, 4, 5, and 6 will be handl ed as foll ows:

(1) DACs and OGAs will forward TSRs (to include tenporary exercise
circuits) directed to DI SA-EUR as required by provisions of current USEUCOM
communi cations-el ectronics instructions. DI SA-Europe will determ ne whether
spare channels in U S.-owned or -|eased systens are available to satisfy the

requirenent. |If U S.-owned facilities cannot be used to satisfy the
requirenents and if the terminal equiprment involved has been approved by the
host nation, DI SA-EUR (in sone instances, DISA) will issue a TSOto D TCO

Eur ope for |easing action.

(2) DITCO Europe will issue, after conputing the estimated cost of
the service, an Order (ALLA Form 2a or message equivalent) to ALLA for
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i nternational service or to the appropriate National Long Lines Agency for
service internal to one country, in accordance with the provisions of the ALLA
Conpendi um DI TCO Eur ope nmi ntai ns ALLA nunber listings for each country and
will assign the nunber at the tine the service Order is issued. DI TCO Europe
wWill subnmit all contractual and pricing information to DI TCO for inclusion in
the DI TCO data base and for the issuance of the CSA. The ALLA nunber, in
conjunction with the foreign carrier designator, forns the basis for the CSA
nunber.

(3) DITCO Europe certifies and processes for paynent all invoices for
| eased services within its assigned area of responsibility. D sbursenents are
made by accounting and financing offices |ocated (generally) within each of
the countries where services are provided.

f. The leasing of private |line service within a non-NATO country or
bet ween a NATO and a non- NATO country located in DCS Areas 3, 4, 5, and 6 wll
generally follow the procedures described in paragraph 5e. The ngjor
exception is that civil ordering procedures in effect in the particular
countries providing the service will be followed and ALLA nunbering and
registration will not be utilized.

g. The leasing of private line service within the 48 contiguous States
that is denanded by NATO countries will be handl ed according to procedures in
Annex Y to Chapter 6 of the ALLA Conmpendium Vol une |.

h. Requirenents for private |line services or equiprment to, within, and
bet ween Central and South Anerican countries will be subnmitted to the TMSO for
review and forwarded to DITCO if the desired service is available through U S.
carriers.

i. Federal Communications Comm ssion (FCC) Rul es and Regul ations specify
that between 14 and 90 days' notice normally nust be provided between the date
that any proposed tariff change is subnitted to the Conmi ssion and the date
that any tariff change is to beconme effective. To preclude the possibility

that the Governnment will | ose advantages that mght be offered by contractors
under conpetitive conditions; e.g., rate reductions, users and TCGs shoul d
provide as nmuch lead tine as possible for the acquisition of circuits. In

sonme situations, TCOs nay be requested to determine if the service date can be
extended to realize advantages not otherw se avail abl e.

6. Status of Acquisition Message (SAM. DITCOw Il issue a SAMto the
activity that issued the TSR/ TSO for commercial service, with information
copies to all other addressees contained in the TSR/ TSO wi t hin seven wor ki ng
days after:

a. Each issuance of an order to a contractor
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b. Each notification fromthe contractor that a contracted service has
been conpl eted (whether on the ordered/contracted service date or corrected
service date).

c. Each notification fromthe contractor that a contracted service date
is in jeopardy.

d. Each tine additional or corrected information concerning the
comuni cations requirenent is required froma DI SA A&E activity/ TCO

e. FEach notification fromthe contractor that provides required
infornmation, i.e., CSA nunber, cost, service date, etc.

The format and content of a sanple SAM are shown in Figure 4-1. DI TCO Europe
operates in accordance with the ALLA Conpendi um and uses the ALLA circuit
demand in place of the SAM

7. Exception Principles.

a. DI TCO operates under the exception principle insofar as service dates
and quality of service provided are concerned. Therefore, unless notified to
the contrary by either the TCO or the using activity that the service date or
the quality of service was not in confornance with the Order, DI TCO wil |
proceed with its paynent of bills and other adm nistrative actions using the
date contained in the last D TCO Order that was issued.

b. However, when DI TCO recei ves advance notice fromthe contractor that
the service date requested will not be met, DITCOw Il notify the TCO (or DI SA
activity if a TSO was issued) by tel ephone and request further instructions.
Anended orders will be issued by DITCO in accordance with instructions
received. Sinilarly, when users determine that their facilities will not be
ready as soon as expected (thereby preventing DI TCO s contractor from neeting
the service date) or learn that the contractor will otherw se be unable to
neet the service date, the users should promptly notify their TCO, and the TCO
should notify the DI SA activity that prepared the TSO and DI TCO, by the npst
expedi ti ous neans avail able, normally by tel ephone.

8. Maximum Linmts CSAs.

a. MximumlLimts (M) CSAs are issued to sinplify the comunications
ordering process by enabling using commands and agenci es (designated by the
appropriate TCO to acconplish nminor noves, and changes to installed services
and facilities by the issuance of Conmercial Communicati on Wirk Orders (COWDs)
rather than formal TSRs (see figures 4-2 and 4-3 and chapter 12, paragraph 3).
CCWOs are not authorized for the total disconnect of an entire CSA,
installation of a service which requires a new CSA, or changes to existing
servi ce which involve BTL and/or Basic Term nation Charges (BTC). CCWXs are
i ssued directly to the contractor with infornmation copies to the appropriate
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TCO and DI TCO at the tinme of issuance. Contractual restrictions (including
nonetary linmtations) covering the use of CCWXxs are established by DITCO in
coordination with the TCO and contained in each M. CSA issued. |ndividuals
aut horized to i ssue CCWs agai nst M. CSAs nmust hold a position title
designated by each TCOin witing to DITCO Individuals authorized to issue
CCWOs agai nst M. CSAs shall be responsible for insuring that the nonetary
limtations (both recurring and nonrecurring charges) are not exceeded as
established by the individual M. CSA. TCGCs may reconmend adjustnents to the
nonetary ceilings of ML CSAs to acconmpdate future CCOWO actions. Services and
facilities required which cannot be authorized by a COAND in accordance with
the applicable ML CSA will be forwarded through conmand channels for review by
TCOs and if approved, forwarded to DI TCO by formal TSR in accordance with

DI SAC 310-130-1. The two comon types of M. CSAs issued by DI TCO are:

(1) Facility MaximumLinmits CSA (conmmonly referred to as Interna
Account s) .

(a) These ML CSAs are issued to cover connections,
di sconnections, noves, or other mnor rearrangenents of station and
nm scel | aneous equi pnment associ ated with swi tchboards, consol es, and ot her
internal switching systens. A separate ML CSA is issued agai nst each such
system contai ning the nonetary ceilings for both Nonrecurring Charges (NRC)
and Mont hly Recurring Charges (MRC).

(b) Authorized officials holding position titles designated by
the TCO may i ssue CCWOs nont hly which obligate up to the authorized nonthly
limt of NRC type charges. Either firmprices or not-to-exceed charges shal
be included on the COAND when issued. At no tinme should the issued COWOs
exceed the authorized limt. |In the event the actual charges do exceed the M
CSA NRC limitations, the TCO shall imrediately notify the DI TCO Contracting
O ficer. Upon receipt of such notification, the D TCO Contracting Oficer
shall initiate a ratification action to be approved by the Principal Deputy
Director, DI TCO
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R 141810Z JUL 95
FM DI TCO SCOTT AFB |L//DTS12. RR//

TO / DI SA TSR- TSO- CRP TRAFFI C WASHI NGTON DC/ / DI 0- W /
/ DI SA WASHI NGTON DC/ / DI O- DB/ DOOM /
I NFO / DI RUSARCCO RFS- TSR TRAFFI C FT HUACHUCA

AZ/ | ASA- DN- JAM /
/ MGR NCS WASHI NGTON DC/ / NCS- EP/ /
/ CDRFORSCAM FT MCPHERSON GA/ / FCJ6- WS/ /
/ JCS WASHI NGTON DC/ / C3SCl / /
BT
UNCLAS
SUBJ: STATUS OF ACQUI SI TI ON MESSAGE (SAM) 89264 0729 059
REF: DI SA PAC MSG P410M TSO P63434/ SDOV22EZ, 110120Z JUL 90
TSO NBR  DB0454/ 22EZ- 01
TSR NBR  DMD7JUL950024
TSP AUTHORI ZATI ON CODE:
TYPE ACTION:  START
CCQO' CMO ACCEPTI NG ACTI VI TY/ TEL#:  CDRFORSCAM FT MCPHERSON
GA/ / FCI6- WAS/ /
DI TCO CONT OFC POC/ TEL#: MS. SM TH DSN576- 2221/
COML618- 256- 2221
7. CCSD/ TRUNK I D SDOV22EZ
8. PDC. XGW
9. CSA NBR(S): AT P 07400 201/ CKT NBR(S) PLLH7400- 210ATI
10. CONTRACT NBR.  DCA200- 95- C- 2100
11. ORDER | SSUED: 14 JUL 95
12. REQ COWERCI AL/ GFE SERVI CE DATE: 01 OCT 95
13. ORDERED/ CONTRACTED SERVI CE DATE: 01 OCT 95
14. JEOPARDY | NFO
15. CONTRACTOR COVPLETI ON DATE: 01 OCT 95
UNLESS NOTI FI ED BY THE CCO' CMO OR AUTHORI ZED AGENCY
REPRESENTATI VE W THI N 72 HRS, THE CONTRACTOR COWPLETI ON
DATE WLL BE USED TO COVPUTE THE START DATE.
16. CONTRACT EXPI RATI ON DATE: 14 JUL 05
17. CONTRACTOR MRC:  $1000.00  CONTRACTOR NRC:  $2000. 00
18. EST USAGE MRC. NA
19. CONTRACTOR BTL:  $6000. 00 PERIOD OF LIABILITY: 048
20. DOMESTI C CONTRACTOR TROUBLE REPORTI NG TEL#:  1- 800- 123- 1234
21. REMARKS: A, ALL ENTRIES WTH "TO BE ASSI GNED' | NSERTED
W LL BE PROVIDED IN A FUTURE SAM WHEN THE | NFORMATI ON
BECOVES AVAI LABLE.
22. | NTERNATI ONAL SERVI CE:
RP CODE: TO BE ASSI NGED
COM L SVC POINTS: PENTAGON (51) (1) RS1
RAMSTEI N ( GE) (3) PTF
CSA NBR(S): TO BE ASSI GNED / CKT NBR(S): TO BE ASSI GNED
ALLA NBR(S): TO BE ASSI GNED
TRANS MEDI A: | NTELSTAT 5- F4
U. S. GATEWAY(S): SAN FRANCI SCO, CALI FORNI A

o ukwbhE

mmoo wp

FI GURE 4-1. SAMPLE STATUS OF ACQUI SI TI ON MESSAGE
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BT

Not e

Not e

Not e

Not e

Not e

G
H
I

#1.
#2.
#3.
#4.

#5.

EARTH STATI ON( S)/ CABLE HEAD(S): ETAM W VA/ RAI STI NG, GE
EXCEPTI ON CRI TERI A:  NONE

CONTRACTOR TROUBLE REPORTI NG TEL#:

(COLLECT) 00- 49- 6151- 83- 5304

AT&T TASKED W TH END- TO- END TECHNI CAL SUFFI Cl ENCY OF
THI S SVC, THEREFORE, ALL COORD OF TESTI NG ACCEPTANCE,
OUTAGE PROBLEMS MUST BE REFERRED TO THE DOVESTI C
CONTRACTOR TROUBLE REPORTI NG TEL#: 1-800- 123- 1234.

Remarks will contain informati on not described by an established
data field, (e.g., identification of a previously assigned CSA
#).

Information after "Renmarks" is included in SAMs for Internationa
Services Only.

I nformation which is not applicable will contain the abbreviation
"NA." Information which is not currently available will contain
the statenent "To be Assigned (e.g., CSA Nunbers, contractor

MRC/ NRC, etc.)

Mul tiple CSA nunbers (item 9) and correspondi ng cost information
(items 17, 18, 19) will be identified with the same al pha
character (i.e., A B, O.

The contract nunber (item 10) will be left blank if the order

i ncorporates the terns and conditions of a Basic Agreenent (BA).

FIGURE 4-1. SAMPLE STATUS OF ACQUI SI TI ON MESSAGE (CONT.)
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COMMUNICATION SERVICE AUTHORIZATION

Form Approved
OMB No. 0704-0341
Expires Mar 31, 1995

Public reporting burden for this collection of information is estimated to average 2 hours, 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this
collection of information, including suggestions for reducing this burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports,
1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperw ork Reduction Project (0704-0231), Washington, DC 20503.
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO EITHER OF THESE ADDRESSES. SEND COMPLETED FORM TO THE ADDRESS IN

ITEM 4 OF THIS FORM.

1. AUTHORIZATION 2. AUTHORIZATION

a. NUMBER b. DATE(YYMMDD) a. NUMBER

b. DA

TE (YYMMDD)

3. CIRQUIT OR BILL NUMBER

4. FROM (Include Zip Code)

DITCO/
Scott AFB, IL 62225-5406

DFASDAO-D
Scott AFB, IL

E/DS
62225-5406

5. SUBMIT BILLS FOR CERTIFICATION TO (Include Zip Code)

6. TO (Communications Company Name and Address - Include Zip
Code)

(Include Area

Code)

7. TELEPHONE NUMBER TO CONTACT FOR DETAILS

PAGE 1 OF 3

8. AUTHORIZATION. In accordance with provisions of the contract
indicated above of which this authorization forms a part, authority is
hereby given to communications company indicated in Item 6 to
establish or perform services for official use as prescribed below at:

9. SERVICE(S)

DESCRIPTION
a.

NUMBER

NON-RECURRING

d. RATEPER MONTH

CHARGE
C.

PER UNIT
(1)

TOTAL
(2)

GENERAL:

1. This Maximum Limits CSA isissued to authorize the Contracto
communications circuits and associated equipment within stated mg
contained herein. The Contractor should refuse dl Orderswhich ¢
bodies. Two signed copies of DD Form 1367; Commercial Comm
submitted to for each local move, installation, or removal.

2. Individuals holding position titles designated by the Commande
Administration, or the head of another Government agency may i
removals of communications circuits and assod ated equipment acq
to other administrative controls and procedures established by the ¢

SPECIAL INSTRUCTIONS APPLICABLE TO THE ISSUANCE

r to accept Ordg¢
ximum dollar li
onflict with tari
unications Wor

of the DOD cq
sue CCWOs agd
tired by DITCQO
ontracting or de

OF CCWOs UN

ors for local moves
mitationsand in ag
ffs or with therule
Order (CCWO),

mponent, the Adn
inst this CSA for |
wubjed to such co

DER THISCSA.

1. Issuing officials must prepare a separate CCWO for each circuit
including the applicable Maximum Limits CSA number, the complé¢
the change, if any, in recurring charges. Minimum distribution reg
who will perform the work. All chargesincurred as aresult of the
circuit CSAs.

and insure that
e circuit numb)
uires one copy
issuance of CC

dl pertinent infol
er, and an estimate
to be sent to DITC
WOs will bebilled

cordance with oth
s and regulations
or facsimiles there

ninigrator, Federg
ocal moves, instal

signating authority.

, installations, an

nditionsas are 3

mation isshown
of the nonrecurri

O and two copies
and paid against

removals of
er conditions
of regulatory
2of, will be

al Aviation
ations, and
ted herein and

hereon,

ng charges and
to the carier
the privateline

10. DISBURSING OFFICER MAKING PAYMENT

a. TYPED NAME (Last, First, Middle Initial) b. GRADE
12. AUTHORIZING OFFIGAL

a. SIGNATURE

b. TITLE c. GRADE

11. DISTRIBUTION

13. ACCEPTANCE

a. NAME OF CONTRACTING FIRM

b. SIGNATURE OF CONTRACTOR'S REPRESENTATIVE

c. DATE SIGNED
(YYMMDD)

DD Form 428, MAR 92

FI GURE 4-2.

Previous edition may be used.

SAVPLE PRI VATE LI NE MAXIMUM LIM TS CSA
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COMMUNICATION SERVICE AUTH

ORIZATION

Form Approve

d

OMB No. 0704-0341
Expires Mar 31, 1995

Public reporting burden for this collection of information is estimated to average 2 hours, 15 minutes per response, including the time for reviewing instructions, searching existing data

sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

Send comm ents regarding this burden estimate or any other aspect of this

collection of information, including suggestions for reducing this burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports,
1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperw ork Reduction Project (0704-0231), Washington, DC 20503.
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO EITHER OF THESE ADDRESSES. SEND COMPLETED FORM TO THE ADDRESS IN

ITEM 4 OF THIS FORM.

1. AUTHORIZATION 2. AUTHORIZATION 3. CIRQUIT OR BILL NUMBER
a. NUMBER b. DATE(YYMMDD) a. NUMBER b. DATE (YYMMDD)
4. FROM (Include Zip Code) 5. SUBMIT BILLS FOR CERTIFICATION TO (Include Zip Code)

. TO (Communications Company Name and Address - Include Zip
Code)

PAGE 2 OF 3

7. TELEPHONE NUMBER TO CONTACT FOR DETAILS

(Include Area Code)

8. AUTHORIZATION. In accordance with provisions of the contract
indicated above of which this authorization forms a part, authority is
hereby given to communications company indicated in Item 6 to
establish or perform services for official use as prescribed below at:

9. SERVICE(S)

DESCRIPTION

a.

NON-RECURRING
CHARGE
C.

NUMBER
b.

d. RATEPER MONTH

PER UNIT
(1)

TOTAL
(2)

2. CCWOs will not beissued to authorize the addition of any equi
termination liability agreementsor special assembly items, nor will
entirety. Minor moves of equipment covered under contingent ter
such movesare permitted by the tariffs of the Contractor and do n

3. No changesin the type or grade of service, assignment of NCS
equipment will be accomplished by the issuance of aCCWO.

4. Additional limitations on the use of CCWOsto order changes in
contained in DISAC 310-130-1, Submission of Telecommunication

5. Issuing officials mug insure that the Contractor receives the CC
accomplish the work under normal scheduling, since expediting an

6. Issuing officials are responsible for maintaining appropriate con
exceeded. Failure to observe the maximum dollar limitscould resy
action.

7. Desired changes to servicesand facilities which may not be acc
DITCO in accordance with the provisions of DISAC 310-130-1.

pment or the rey
they be used to
nination liability
vt affect the con

noval of equipmen
start of disconnec
agreements may
ingent termination

Restoration Priority, no changesi

AUTOVON &
s Service Reque

tcess lines and asxa
1St S,

WOs aufficientl
d overtime charges may not be aut
nsure that the limi
pligation of funds

trol recordstoi
It in theover o

vmplished by CCWO action under

t covered by cont
private line serv
pe ordered by CC
ligbility agreeme

n ringing, signalin

ciated terminal e

y in advance of the desired completi
horized by CCWQ.

sset forth herein
which will requir

thisCSA will be

ngent

cesin their
WOs provided
nts.

g, Or security
uipment are

on date to

ae not
earaification

forwarded to

10. DISBURSING OFFICER MAKING PAYMENT

a. TYPED NAME (Last, First, Midde Initial) b. GRADE
12. AUTHORIZING OFFICAL

a. SIGNATURE

b. TITLE c. GRADE

11. DISTRIBUTION

13. ACCEPTANCE

a. NAME OF CONTRACTING FIRM

b. SIGNATURE OF CONTRACTOR'S REPRESENTATIVE

c. DATE SIGNED
(YYMMDD)

DD Form 428, MAR 92 Previous edi

tion may be used.

FI GURE 4-2. SAMPLE PRI VATE LINE MAXIMUM LIM TS CSA (CON.)
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COMMUNICATION SERVICE AUTHORIZATION

Form Approved
OMB No. 0704-0341
Expires Mar 31, 1995

Public reporting burden for this collection of information is estimated to average 2 hours, 15

minutes per response, including the time for reviewing instructions, searching existing data

sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this

collection of information, including suggestions for reducing this burden, to Department of Def

ense, Washington Headquarters Services, Directorate for Information Operations and Reports,

1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperw ork Reduction Project (0704-0231), Washington, DC 20503.
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO EITHER OF THESE ADDRESSES. SEND COMPLETED FORM TO THE ADDRESS IN

ITEM 4 OF THIS FORM.

1. AUTHORIZATION 2. AUTHORIZATION 3. CIRQUIT OR BILL NUMBER
a. NUMBER b. DATE(vYMMDD) | a. NUMBER b. DATE (YYMMDD)
4. FROM (Include Zip Code) 5. SUBMIT BILLS FOR CERTIFICATION TO (Include Zip Code)
6. TO (Communications Company Name and Address - Include Zip 7. TELEPHONENUMBER TO CONTACT FOR DETAILS

Code) (Include Area Code)

8. AUTHORIZATION. In accordance with provisions of the contract
indicated above of which this authorization forms a part, authority is
hereby given to communications company indicated in Item 6 to
establish or perform services for official use as prescribed below at:

PAGE 3 OF 3
9. SERVICK(S)
N d. RATEPER MONTH
DESCRIPTION NUMBER | NON-RECURRING
CHARGE PER UNIT TOTAL
a. b. c. 1) (2)
8. CCWOs may be issued againg this CSA for authorized loca moves and minor rearrangements prgvided nonrecurring charges do
not exceed $2500 per service (drcuit/eguipment) termination.
9. CCWOs may be issued against this CSA to add, remove, or relgcate equipment provided there will be no change in|the
interexchange (IXC) mileage. The changes to recurring charges must not exceed ajnet increase of $200 per month per service

(circuit/equipment) termination.

ADMINISTRATIVE PROVISIONS APPLICABLE TO THIS CSA|

1. This CSA supersedes DCA dated 14

2. This CSA is effective 15 Jul 89.
3. This CSA expires 15 Jul 99.

Mear 86.

10. DISBURSING OFFICER MAKING PAYMENT

a. TYPED NAME_(Last, First, Midde Initial) b. GRADE
DFAS-DAO-DE/DS

Scott AFB, IL 62225-5406

12. AUTHORIZING OFFIGAL

a. SIGNATURE

b. TITLE c. GRADE

DITCO Contracting Officer

11. DISTRIBUTION

2 Company
1D
3 TCO

13. ACCEPTANCE

a. NAME OF CONTRACTING FIRM

b. SIGNATURE OF CONTRACTOR'S REPRESENTATIVE

c. DATE SIGNED
(YYMMDD)

DD Form 428, MAR 92 Previous edi

FI GURE 4-2. SAMPLE PRI VATE LI

tion may be used.

NE MAXI MUM LIM TS CSA (CON.)
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COMMUNICATION SERVICE AUTHORIZATION

Form Approve

d

OMB No. 0704-0341
Expires Mar 31, 1995

Public reporting burden for this collection of information is estimated to average 2 hours, 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this
collection of information, including suggestions for reducing this burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports,
1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperw ork Reduction Project (0704-0231), Washington, DC 20503.
PLEASE DO NOT RETURN YOUR COMPRLETED FORM TO EITHER OF THESE ADDRESSES. SEND COMPLETED FORM TO THE ADDRESS IN

ITEM 4 OF THIS FORM.

1. AUTHORIZATION 2. AUTHORIZATION

a. NUMBER b. DATE(YYMMDD) a. NUMBER

b. DA

TE (YYMMDD)

3. CIRQUIT OR BILL NUMBER

4. FROM (Include Zip Code)

DITCO/D___
Scott AFB, IL 62225-5406

DFASDAO-D
Scott AFB, IL

E/DS
62225-5406

5. SUBMIT BILLS FOR CERTIFICATION TO (Include Zip Code)

6. TO (Communications Company Name and Address - Include Zip
Code)

(Include Area

Code)

7. TELEPHONENUMBER TO CONTACT FOR DETAILS

PAGE 1 OF 2

8. AUTHORIZATION. In accordance with provisions of the contract
indicated above of which this authorization forms a part, authority is
hereby given to communications company indicated in Item 6 to
establish or perform services for official use as prescribed below at:

9. SERVICE(S)

DESCRIPTION
a.

NUMBER

NON-RECURRING
CHARGE
C.

d. RATE PER MONTH

PER UNIT
(1)

TOTAL
(2)

This CSA isisaed to authorize local moves and minor rearrangeme
CSA within stated maximum dollar
commander or authorized representative as designated by the Teleg
Communication Work Orders (CCWO) against this CSA, subject to
established by the mgor command.

SPECIAL CONDITIONS APPLICABLE TO THISMAXIMUM L

ents of station af
limitsin accord
ommunications
the conditions

IMITSCSA.

1. CCWOsmay beissued against this CSA for nonrecurring charg

2. CCWOs may be issued aganst this CSA for a net increase in mi
authorized by each individual CCWO are cumulaive and & not tin

3. Each issuing officer must follow the Facility Maximum Limits C
Commercial Communications Procurement Procedures, DITCOC 3
instructions contained in the circular and on the reverse of the DD

4. A CCWO may not beissued to authorize a connect or disconne
termination liability equipment may be ordered by CCWOs providi
termination liability contract is not affected.

esNOT TO EX

onthly recurring
newill the sum t

LSA Procedures
50-135-1. Mini
Form 1367.

ct of equipment
ng such action i

d miscellaneous &
ance with the follg
Certification Offic
gated herein and 3

CEED $

charges NOT TO
otal of these charg

as contained in C
mum digribution

with a termination
s permitted by the

fjuipment associat
wing conditions.
e may issue Comr
ny other regulato

| per month.

EXCEED $
es exceed the limi

hapter 4 of theDe
will be made base

liability. Minor
Contractor's tarif

ed with
Thelocal
nercial

y control as

. Charges
tations.

fense
d on the

moves of
fs and the

10. DISBURSING OFFICER MAKING PAYMENT

a. TYPFED NAME (Last, First, Middle Initial) b. GRADE
12. AUTHORIZING OFFICIAL

a. SIGNATURE

b. TITLE c. GRADE

11. DISTRIBUTION

13. ACCEPTANCE

a. NAME OF CONTRACTING FIRM

b. SIGNATURE OF CONTRACTOR'S REPRESENTATIVE

c. DATE SIGNED
(YYMMDD)

DD Form 428, MAR 92

Previous edition may be used.

FI GURE 4-3. SAMPLE FACILITY MAXI MUM LI M TS CSA (I NTERNAL ACCOUNTS)
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COMMUNICATION SERVICE AUTH

Form Approved
OMB No. 0704-0341

ORIZATION Expires Mar 31, 1995

Public reporting burden for this collection of information is estimated to average 2 hours, 15
sources, gathering and maintaining the data needed, and completing and reviewing the colleci

PLEASE DO NOT RETURN YOUR COMPALETED FORM TO EITHER OF T
ITEM 4 OF THIS FORM.

minut es per response, including the time for reviewing instructions, searching existing data
tion of information. Send comm ents regarding this burden estimate or any other aspect of this

collection of information, including suggestions for reducing this burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports,
1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperw ork Reduction Project (0704-0231), Washington, DC 20503.

HESE ADDRESSES. SEND COMPLETED FORM TO THE ADDRESS IN

Code)

1. AUTHORIZATION 2. AUTHORIZATION 3. CIRQUIT OR BILL NUMBER
a. NUMBER b. DATE(YYMMDD) a. NUMBER b. DATE (YYMMDD)

4. FROM (Include Zip Code) 5. SUBMIT BILLS FOR CERTIFICATION TO (Include Zip Code)
6. TO (Communications Company Name and Address - Include Zip 7. TELEPHONENUMBER TO CONTACT FOR DETAILS

(Include Area Code)

8. AUTHORIZATION. In accordance with provisions of the contract
indicated above of which this authorization forms a part, authority is
hereby given to communications company indicated in Item 6 to
establish or perform services for official use as prescribed below at:

6. Each individual authorized to issue CCWOswill forward one ¢

8. Theindividual authorized to issue CCWOs against this maximu
exceed the established limits of this CSA. Extreme caution must bg
exceeded as this may reault in an over obligation of fundsand requ
Directive 7200.1, Administrative Control of Appropriaions, dated

2 taken to insure

PAGE 2 OF 2
9. SERVICE(S)
NON-RECURRING d. RATEPER MONTH
DESCRIPTION NUMBER
ESCRIPTIO v CHARGE PER UNIT TOTAL

a. b. c. 1) (2)
5. Requirements for services and facilities which cannot be accomplished by the issuance of a CCWQ under thisCSA will be
forwarded to DITCO in accordance with the TSR submission procedures as contained in DISAC 310+130-1.

opy of every CGWO induding corrected copies and [cancellations, to

the Commander, DITCO, ATTN: D , Scott AFB, IL 62225-3406.
7. Upon completion of the work the Contractor accepting this CCWO will forward a Service Charge Detail (SCD) or Other Charges
and Credits (OCC) statement and bill to the Commander, DITCO, ATTN: D Scott AFB, IL 62225-5406.

m limits CSA is WOs do not
onisnot

d by DOD

responsiblefor ing
that the maximum
on of a report of vi

suring that the CQ
limits authorizat
ire the submissi olation asrequire

7 May 1984.

10. DISBURSING OFFICER MAKING PAYMENT

a. TYPED NAME &Last, First, Middle Initial)
DFAS-DAO-DE/DS
Scott AFB, IL 62225-5406

12. AUTHORIZING OFFICAL
a. SIGNATURE

b. GRADE

b. TITLE c. GRADE

11. DISTRIBUTION

1 Company

1 DFASDAO-DE/DS
1D

3 TCO

DITCO Contracting Officer

13. ACCEPTANCE

a. NAME OF CONTRACTING FIRM b. SIGNATURE OF C

ONTRACTOR'S REPRESENTATIVE c. DATE SIGNED

(YYMMDD)

DD Form 428, MAR 92

FI GURE 4-3. SAMPLE FACI LI TY MAXI MUM LI

Previous edition may be used.

M TS CSA (I NTERNAL ACCOUNTS) (CON.)
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(c) Mnetary limts for MRCs are cunul ative fromthe date of
i ssuance of individual M. CSAs. Authorized officials as designated by the
TCOs are responsi ble for maintaining records for both increases and decreases
of CSA MRCs which are the direct result of CCOWD actions.

(d) Total increases in CSA Monthly Recurring Charges (due solely
to CCWD action) cannot exceed the MRC nonetary linmt established on individua
M. CSAs. Increases in the MRC nonetary limtations of M. CSAs may be made on
a periodic basis (issuance of a new M. CSA with a new effective date) upon
request fromthe TCO

(e) The issuance of a new M. CSA to increase the MRC does not
automatically zero the previous cunulative increases in MRC. TCGCs are
responsi bl e for retaining the previous records and continuing to nonitor both
i ncreases and decreases of MRC which is a direct result of CCOWD action

(f) Formal TSR action (addressed directly to DITCO nust be
utilized to effect those periodic increases in MRC nonetary |linitations;
however, one-tine (nmonthly) MRC increases will not be accepted.

(g) As an alternative to fixed limts on M. CSA, TCGCs may
request M. CSA NRC limts be established based on the total MRC value of the
i ndividual facility CSA. The follow ng exanple is a typical schedul e:

TOTAL | NDI VI DUAL FACI LI TY CSA M. CSA
MONTHLY RECURRI NG CHARGE NRC
Up to $500. 00 $200. 00
$501. 00 - $1, 000. 00 500. 00
$1, 001. 00 - $51, 000. 00 750. 00
$5, 001. 00 - $15, 000. 00 1, 000. 00
Over $15, 000. 00 1, 500. 00

(h) Using this alternative approach, M. CSA MRC nonetary limts
will still be established as directed by the appropriate TCO

(2) Private Line Service Maximum Linmits CSA (conmonly referred to as
External Accounts or Detail Services). Private Line M. CSAs are issued to
cover |local noves, installations, and removals to installed conmunications
circuits and associ ated equi pnent. A separate Private Line M. CSA is issued
to each contractor with whom DI TCO acquires comruni cations circuit and
associ at ed equi prent and has a basic agreenment. The M. CSA provi des bl anket
coverage for all individual CSAs presently in force and future CSAs that wll
be issued to a particular contractor:

(a) Each COWD issued against Private Line ML CSAs will be
accounted for against the individual circuit and CSA number. Oficials
i ssuing CCWOs agai nst Private Line Service M. CSAs are responsible for
mai nt ai ni ng up-to-date inventories of services provided and for not exceeding
the nonetary limtations (both recurring and nonrecurring charges) contained
inthe ML CSA. In the event the actual charges do exceed the nonetary linmts
on the ML CSA (either NRC or MRC), the TCO shall imediately notify the DI TCO
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Contracting Oficer. Upon receipt of such notification, the DI TCO Contracting
Oficer shall initiate ratification action to be approved by the Principa
Deputy Director, DITCO

(b) Since Private Line M. CSAs are issued for blanket coverage
of all CSAs in effect with each contractor, one-tinme adjustnents to nonetary
ceilings (NRC and MRC) of Private Line M. CSAs through formal TSR action wll
not be accepted by DI TCO

b. DD Form 1367, Commercial Conmuni cation Wrk Order (CCWD) (see figure
4-4), (FAA uses FAA Form 3661) is used to order the services specified within
the contractual, financial, and administrative limtations inposed by the M.
CSA and DAO or OGA. Instructions for preparing and di sposition of the COWD
are contained on the reverse side of the form

c. Sonme contractors assess costs to an Order or |evy processing charges
for each CCWO received, regardless of the nunber of service actions contained
on the form Therefore, preparing activities should include all of the
changes that are required under the sane CSA, at the sane prenises, on the
sane date, on the same CCOWO

d. Local noves, installations, and renovals to nost services |eased by
DI TCO shoul d be acconplished by CCWD action under the provisions of Private
Line and Facility M. CSAs issued by DITCO DI TCOw Il furnish copies of the
M. CSAs to the TCO however, distribution of ML CSAs to elenents within the
DAGs and OGAs is the responsibility of the TCOS. DAGs and OGAs may del egate
authority to subordi nate organi zations to obligate governnment funds through
t he i ssuance of CCWGs.

e. The following actions are not to be acconplished by CCOWCs:

(1) Any actions which result in nonetary obligations in excess of the
dollar Iimtations established by the M. CSA

(2) Any change affecting interexchange nileage (1 XC)

(3) Changes in speed or grade of service.

(4) Any action involving termnation liability or special assenbly.
(5) Changes to AUTOVON servi ces.

(6) Changes to the assigned NCS Restoration Priority.

(7) Changes to an AUTODI N service other than | ocal noves of ternina
equi pnent .

(8) Start or disconnect of private |ine services or internal accounts
intheir entirety.

(9) Change the type of ringing, signaling or security equipnent.
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COMMERCIAL COMMUNICATION
WORK ORDER

1. WORK ORDER NUMBER

2. DATE OF REQUEST
(YYMMDOD)

shown on the MAX LIMIT CSA)

3a. NAME OF COMPANY PROVIDING SERVICE fWill correspond with that

43. NAME OF ORGANIZATION ISSUING WORK ORDER

b. ADDRESS (Street, City, State, Zlp Code)

b. ADDRESS (Streer, City. Srate, Zip Code)

128. NAME OF REQUESTING OFFICER fLasz, First, M.1.)

Ba. INSTALLATION NAME ¢, Bidg, No. | 6a. PERSON TO CONTACT (Last, First, M.1.)

SERVICE
LOCATION[™\, "ADDRESS (City. Stare, Zip Code) d. Room No. | b. TITLE ¢. TELEPHONE NO.
7. MAX LIMITS CSA NO. 8. CSA NUMBER
9. PBX STAT!ON NUMBER 10. OESIRED COMPLETION DATE (Y YMMDOD)
" NO. OF ESTIMATED CHARGES

DESCRIPTION OF SERVICE : UNIT COST

sc OF SERVIC UNITS MONTHLY NON-RECURRING
TOTAL ESTIMATED CHARGES
b. PAY GRADE ¢. SIGNATURE

13. REMARKS

DD FO3M 1367

PREVIOUS EDITIONS ARE OBSOLETE

FI GURE 4-4. COWMERCI AL COVMUNI CATI ON WORK ORDER
(DD FORM 1367)
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GENERAL | NSTRUCTI ONS

Local moves and minor changes to leased communications services and facilities will be ordered by this
form when the moves and changes are within the contractual, financial, and administrative limitations established by
a Maximum Limits Communications Service Authorization (MLCSA) issued by a DOD Contracting Officer and by
associated implementing or adminis- trative procedures. The Defense Information Technology Contracting Office
will issue all MLCSAs applicable to the basic services leased under the provisions of DISA Circular 350-135-1.

All of the local moves and minor changes that are to be made at the same premises on the same private
line circuit or under the same facility MLCSA, and are requested to be accomplished on the same date (but may take
the carrier more than one day to accomplish), related work, they should be cross-referenced.

The original and one copy (both signed) of the work order will be forwarded to the carrier, one signed copy
to the Con- tracting Officer, one copy to the appropriate DISA action agency when changes are to be made to DCS
services, and additional copies distributed internally in accordance with administrative procedures.

SPECI FI C | NSTRUCTI ONS

Item 1. Assigned by the originator as a control number as follows: identifier of submitting activity; order number,
starting with #l for the first order issued each year; and the last two digits of the year (Example: SAC 20-81). When
the work order is composed of more than one page, enter the page number in this block also.

*ltems 2, 3, 4 and 5. Self-explanatory.

*Item 6. Name, title and commercial telephone number of a person stationed at the service location who can provide
detailed information pertaining to the move or change desired.

Item 7. Will correspond with that assigned to the Max Limit CSA.
Iltem 8. Enter the CSA number assigned to the basic circuit or service affected by this work order.

Iltem 9. Number of the circuit, PBX station, etc., affected by this work order. If the change involves more than one
action, enter the words "Multiple, below" and provide explicit information in Item 11.

*ltem 10. Date on which work is to be completed. THE CARRIER MUST BE GIVEN SUFFICIENT ADVANCE
NOTICE.

Iltem 11. Enter service required showing specific circuit or equipment identification, number of units, and estimated
monthly and non-recurring charges for each move or change. If there are two pages or more, cut off the remainder
of all pages except the last page.

Item 12. The requesting official must sign every work order sent to the carrier and to the Contracting Officer.

Item 13. For use by the originator when required to clarify information covered by the work order.

NOTE TO THE CARRIER: It is not necessary to forward a completed CCWO to the Contracting Officer. To support
the billing for this work order, the "Other Charges and Credit Slip" attached to the bill must show the appropriate work

order number, the actual recurring and non-recurring charges, and the actual completion date.

"General Note For Processing This Report:

Items marked with an asterisk (*) have been registered in the DOD Data Element Program.”

FI GURE 4-4. COWERCI AL COVMUNI CATI ONS WORK ORDER
(DD FORM 1367) (CON.)
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(10) Changes to international (transoceanic) service.
(11) Changes to DCTN services.
(12) Changes to AUTOSEVOCOM servi ces.

f. The contractor will bill charges for actions authorized by CCWs
against the circuit, facility, or equi pment CSA associated with the work
order. Upon receipt of the bill fromthe contractor, DITCO w || conpare the

servi ces and associ ated charges billed agai nst the services requested and
estinmated charges in the authorizing CCNDO on file. Those bills which reflect
the requested services and charges in accordance with existing tariffs will be
paid by DITCO If there is no CCWO on file at DITCO or if the bill reflects
charges not authorized by a CCWO, paynent will not be nade until a copy of the
CCWO is received fromthe TCO and validated. Validated CCOWD transactions will
be included in the DI TCO Customer Cost and Obligation Report.

9. Discontinuances.

a. TSRs to discontinue service (deactivations) will be subnmitted by TCOs
in accordance with DI SAC 310-130-1. Although the TCO may request "i nmedi ate"
and "earliest possible date" discontinuances, paynment continues at |east unti
the end of the business day during which DITCO i ssues a di sconnect Order. For
certain services (international circuits, foreign circuits, data
conmuni cati ons equi pnent, services | eased under m ni mumrevenue or Conti ngent
Term nation Liability (CTL) agreenents), continued paynment may be required for
a specified period after the contractor receives the DI TCO di sconnect O der.
Accordingly, the TCO shoul d forecast the end of a required service and issue
t he di sconnect TSR as far in advance of the actual |ast day of need as
practicable. However, the disconnect date requested by the TCO shoul d not
ext end beyond the | ast day the service is operationally required or, when the
service is no longer required, the earliest date that D TCO can di sconnect the
service after the date of the TSR

b. Requests to discontinue | eased equipnment will include a separate
listing of the | eased equi pnent to be di sconnected by individual CSA nunber

c. Wen the service to be disconnected is not covered by a basic or
contingent termination liability charge or agreement, DI TCO will order the
contractor to disconnect the service on the date specified in the TSR TSO (or
on the date that the order was issued if no | eadtine was provi ded; however, a
24-hour notification nust generally be given).

d. Wen the disconnect involves tariffed or simlar services for which
term nation charges are known to apply, DITCOw Il obtain the exact
term nation charges fromthe contractor and provide that information to the
TCO to ascertain availability of funds prior to issuing an order to
di sconnect.
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e. Wen the disconnection or termination involves services associ ated
with a special construction or special assenbly contract, DITCOw Il issue an
inquiry to, and obtain a quotation from the contractor to determ ne whet her
term nation charges apply (al so see paragraph 5, chapter 5).

(1) Wen the circuit is not the last active circuit in a constructed
section, DITCOw Il issue the disconnect order to the contractor and pay the
m ni mum servi ce charges as applicable with no special notification to the TCO

(2) Wen the service is the last active circuit under a specia
construction contract, or is part of a special assenbly contract, the
foll owi ng applies:

(a) If the TCOis aware that the disconnection will result in a
term nation charge, the TSR should state that funds are available and DITCO is
aut horized to pay the ternination charge.

(b) If there is no indication in the TSR that the TCOis aware
that there is a termnation charge, DITCOw || advise the TCO of the pending
charges and request further instructions. No order will be issued by DITCO to
di sconnect the last circuit in a constructed section, or any part of a specia
assenbly, until payment of term nation charges is authorized by the TCO
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CHAPTER 5. ACQUI SI TI ON OF SYSTEMS AND EQUI PMENT

1. Perfornmance Specifications/Statenents of Work. Requirements subnitted by
TCOs for systens and equi prrent are usually described in a Performance
Specification (PS) and/or a Statenent of Work (SON. To assist in the

devel opnent of a PS and/or SOW sanple formats of a PS and SOW are provided at
Figures 5-1 and 5-2. These formats are not mandatory, but are provided to
assi st TCOs and users/custoners in properly and adequately defining their
systems and equi pment requirenents.

a. A PSis a description of the technical requirenents for a product or
service that includes the criteria for determnining whether these requirenents
are net. The PS should define the perfornance details/characteristics of the
conmuni cati on systemor equipnent. In sone instances, a SONmay be needed in
addition to the PS. A SOWNis a description of the work to be performed or the
service to be provided. The SOWNis used to define performance requirenents
that cannot be included in the specification. A Sow describes tasks,
materials, and services and directs nethodol ogies to be used to fulfill a
requirenent. The SOWshould contain qualitative and quantitative performance
requirenents.

b. \When contracting for comunications services, sonetinmes a PS and a SOW
are needed. The SOW describes the requirenent and incorporates the PS, which
provi des the details of performance. The SOWshoul d only be used when there
are performance requirenments that cannot be included in the PS. Figures 5-1
and 5-2 are formatted to stand al one. However, information is not duplicated.
Instead, Figure 5-2 provides a paragraph reference in Figure 5-1. Wen a PS
and SOW are used together, the duplicate paragraphs in the PS should be
omitted fromthe SOWN

c. Wether the conmmunication requirement is contained in a PS or SOV
sone general rules apply.

(1) The PS and SOWnust only contain the governnment's actual m ninmum
needs and be within the state-of-the-art technol ogy of industry (i.e., no
research and devel opnent required). Reliability and Maintainability (R&M
requi renents nust be considered. The sinplest way to specify R&Mis in terns
of how often the user can afford to have the system equipnment, or circuit
fail, and when it does fail, how |long the user can afford to have it out of
service. An overly elaborate PS or SONthat is exhaustive in detailing
expect ed conmuni cations service can give the contractor a basis for devel oping
new t echnol ogy at government expense. The nore devel opnent required of a
contractor, the greater the cost to the governnent. One of the key purposes
of contracting out is to draw upon industry's expertise. The way to do that
i s have the contractor propose the solutions. This also puts the liability on
the contractor if the solution should fail.

(2) The PS and SOW do not contain descriptions of and delivery
requirenents for data. These are defined through Contract Data Requirenents
Lists (CDRLs) and Data |Item Descriptions (DlDs).
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d. Legal, financial, and contractual issues (e.g., nmethod of paynent,
cost estimate, designation of key personnel, type of contract) are al so not
included in a PS or SON These issues are addressed in a separate part of the
solicitation/contract.

e. The nost inportant part of a contract is that which describes what the
contractor is required to deliver. Wether performance details are set forth
in a PS or tasks described in a SON these descriptions are used to determ ne
rights and obligations of both the government and contractor. Both docunents
nmust set forth the actual ninimum needs of the governnment and in a clear and
unanbi guous manner. Requirenents and Quality Assurance Checklists for the PS
and SOWare at Figures 5-3, 5-4, 5-5, and 5-6.

2. Contracting Procedures and Responsibilities. The nature of the

requi renent and the extent to which conpetition can be achi eved conbine to

i nfluence CO s decisions regarding the Iength of time needed to conplete the
contractual actions and the type of contract to be negotiated. The follow ng
procedural steps and associated responsibilities are sequentially required for
the acquisition of high dollar value (over $25,000 obligation of the
government) systens, facilities, and equi pnent and for |ower dollar val ue
acqui sition when deened appropriate by the CO

a. Review of TSR/TSO. Non-DCS TSRs are received directly by DI TCO DCS
TSRs are received by other Dl SA action agencies that will issue TSGCs
aut hori zing the procurenent action. DITCO reviews the TSR TSO upon receipt to
det er mi ne whet her:

(1) The requirenment is properly described in terns of performance
obj ectives unless the intent is for contractors to design specific conmponents
to custonmer specifications.

(2) Sufficient rationale is provided to support the contracting
nmet hod indicated; i.e., sole source in lieu of conpetition, total service
versus di screte conponent contracts with nultiple vendors.

(3) Sufficient leadtinme is afforded for DITCO to acconplish al
necessary contractual actions. Insufficient leadtime may limt conpetition
may i ncrease the cost for the service, and may result in contracting del ays
that affect the tinmely inplenentation of service.

(4) TCO funding constraints will affect contract award.

(5) The perfornmance specifications provided, delivery schedul es
desired, and any other ramifications of the requirenent are expressed in
clear, concise, and contractually enforceable terns. Particular attention is
directed to the nmethod by which technical proposals of the offerors will be
eval uated. When necessary, the TCO nust furnish D TCO a technical eval uation
pl an whi ch includes as a m ni mum

(a) Information to be included in the solicitation docunent:

1. The basis for award, i.e., the general framework w thin
whi ch the governnent intends to eval uate proposals and award a contract.
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2. Alist of evaluation criteria (factors and subfactors)
and their relative order of inportance.

3. Anarrative description of what the government expects
to reviewwithin the factors and subfactors.

4. ldentification of any factor or subfactor of such
critical inportance that an unsatisfactory rating could render the proposal as
nonr esponsi ve.

5. Information to the offeror on the format and content of
his offer that is needed for the evaluation. This information should
correspond directly with the factor and subfactors to be eval uated.

6. The effective and expiration dates of the contract that
will be awarded as a result of offers received in response to the
solicitation.

(b) Information for the CO for docunentation purposes:

=

Rati onal e for selection of the evaluation factors and

subf act or s.

2. The specific weights assigned to each factor or
subfactor (affecting the relative inportance indicated in the solicitation).

3. Rationale used in determning the weights or relative
i mportance of each factor or subfactor.

4. Rationale for the criticality of any factor or subfactor
for which an unsatisfactory rating could jeopardize the entire proposal

5. The evaluation technique; i.e., factors or subfactors
that will have various adjective ratings (such as excellent, acceptable,
unacceptabl e) and those factors that may be linmted to acceptable or a mini num
to provide a clear-cut basis for distinguishing between proposals.

(c) The technical evaluation plan is conpl eted when concurred in
by the CO

b. Synopsis. DI TCO prepares and subnits a synopsis of the requirenent
for publication in the Comrerce Business Daily. The Request for Proposa
(RFP) normally is issued 10 days after the synopsis appears in the Commerce
Busi ness Daily. The synopsis publicizes the proposed acquisition, alerts
potential and new sources, and thereby broadens the conpetitive base for the
acquisition. The synopsis also serves to notify equi pnent suppliers of
possi bl e subcontracting opportunities.

c. Preparation and |Issuances of Solicitation

(1) DITCO prepares the solicitation document, which contains the
necessary clauses, provisions, quantity increase provision, statenent of work,
evaluation criteria, etc., unique to the individual acquisition. DI TCO then
conducts an internal presolicitation review to provide safeguards agai nst
contracting errors and to assure conpliance with [aws, regul ations, and
poli ci es.
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(2) DITCO issues the solicitation to all offerors known to be able to
provi de the requested service, including those contractors requesting.a copy
of the RFP in response to the synopsis published in the Commerce Busi ness
Daily. The RFP generally requires that contractors subnit their proposals to
DITCOin two parts. One part is the technical proposal which sh6éshoul d not
contain any cost data; the other part is the cost proposal. Contractors are
normally allotted 30 days from date of the issuance of the RFP to the proposa
due date. However, circunstances nay influence the DITCO COto shorten or
extend the time available for the preparation of contractor proposals.

d. Technical Eval uation

(1) Technical evaluations will be conducted in accordance with the
techni cal eval uation plan conpleted prior to release of the RFP and concurred
in by the CO Cenerally, the technical evaluation plan submtted concurrently
with the requirenent (TSR or TSO) shoul d include the foll ow ng:

(a) The basis for award; the framework within which the
Government intends to eval uate proposals and award a contract.

(b) Alist of evaluation criteria (factors and subfactors) and
their relative order of inportance.

(c) A narrative description of what this Government expects to
review within the factors and subfactors.

(d) Identification of any factor or subfactor of such critica
i mportance that an unsatisfactory rating could render a proposal technically
nonr esponsi ve.

(e) Information to offerors on the format and content of the
techni cal proposal including everything that nust be provided in order to
permt the evaluation teamto evaluate and score the proposal in accordance
with the evaluation plan and criteria.

(f) Information for the CO such as technical eval uation
techni ques, rationale for evaluation factors, and specific weights (if any) to
be assigned to the factors and subfactors.

(g) Estimated system or equi pnment service life. The service life
shall be within the contract life. The maximumlife of a contract is 60 nonths
unl ess ot herwi se approved by the Chief of the Contracting Ofice or the
contract is for a conmunications. The maximum|life of a conmuni cati ons
contract is 120 nont hs.

(h) Information as to whether or not a purchase option is
desired and how it will be eval uated.

(2) DITCO forwards the technical proposals to the TCO for
eval uation. On nore conplex acquisitions, the TCO technical evaluation tem
will performits review at DITCO The primary task of the TCOis to deternine
whet her each proposal is responsive to the technical requirenents as stated in
the RFP in accordance with the plan. Any p-roposals that the TCO eval uation
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teamidentifies as being technically deficient but susceptible of being nmade
acceptable will be the subject of discussion between the CO and the

of feror(s). The engineering elenments nust support the COin these discussions
by providing pertinent questions which will elicit fromthe offeror data
and/or revisions to correct the deficiencies and enable a final determnation
by the TCO as to the responsiveness of the proposal

(3) The evaluation teamw ||l provide the COwith narrative
docunentation to substantiate its findings. The evaluation should use the
ratings described in the technical evaluation plan. Care nust be exercised to
i nsure that the evaluation is acconplished in strict accordance with the
eval uation criteria established in the RFP

e. Price or Cost Eval uation

(1) Concurrent with the TCO technical evaluation of the proposals,
DI TCO acconpl i shes a cost evaluation and price analysis of the cost portion of
the proposals. Cost or price analysis is nornally required if the service or
item being acquired is not tariffed by a regulated carrier or not listed in a
GSA FSS. \When required by DAR 22-1005 or when otherw se deemed necessary by
the CO, cost or pricing data will be requested fromthe contractor. The DI TCO
anal ysis of such data is intended to determ ne the reasonabl eness of the
recurring and nonrecurring charges and considers the direct, indirect and
deferred costs (recoverabl e and nonrecoverabl e) and obligations under
contingent termination liability agreenents.

(2) DITCO uses tariffs, data avail able fromregul atory bodi es, other
contracts for conparable services, engineering data, audits, |ife expectancy
tabl es of comparable facilities, and the DAR Manual for Contract Pricing,
anong ot hers, in the performance of the eval uation

f. Negotiation. |f deened appropriate, the DITCO CO may elect to
conduct negotiations with all responsive offerors and those offerors that
submi tted proposals which are suscepti ble of being nade responsive. Wen
negoti ati ons are conducted, it nay be necessary for the TCOs to provide
techni cal support and to be appropriately represented during any di scussions
with prospective offerors. This is a matter to be coordinated and agreed upon
when required by the CO

g. Preaward Contract Review DI TCO conducts an internal preaward review
to determ ne the adequacy of the docunenation as it relates to the
solicitation and resultant contract award. Such docunentation rmust provide
rationale for all actions taken or proposed and fornms the basis for defending
the Governnent's position should a protest (preaward or postaward) be filed by
an offeror(s).

h. Award of Contract. Contract award to one of the technically
responsi ve offerors will be nade by the DI TCO CO consistent with the basis for
award criteria outlined in the RFP

i  Notice to Unsuccessful Oferors. DITCO infornms the unsuccessfu
of ferors of which offeror received the award and schedul es, as required, cost
or technical debriefings for the unsuccessful offerors. The award
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announcernent is al so synopsized in the Conmerce Business Daily when required
by the DAR.

j. Contract Adm nistration. DI TCO perfornms contract administration
functions, including resolution of F¥ECGcustoner and contractor probl enms
arising during the inplenmentation, installation, and acceptance period. In

this regard, it may be necessary to appoint, with the concurrence of the
FEcustoner, a Contracting Oficer's FTechniecal Representative (COFRCOR) or a
Task Monitor (TM.

(1) Upon receipt of a nomination package fromthe custonmer, CGs
nmay designate qualified Governnent personnel as CORs or TMs to assist in the
technical nmonitoring and/or administration of a contract. Al CORs and TMs
nust be qualified by training and experience comensurate with the
responsibilities to be designated.

(2) Successful conpletion of the Federal Acquisition Institute
(FAl) web-based “COR Mentor” course is required prior to designation as a
COR. The course is also required for DI SA personnel prior to designation as
a TM Training requirenents for non-DI SA personnel nom nated to serve as
TVMe are at the discretion of the CO_

(3) The “COR Mentor” course is available via the Internet and can
be accessed by first registering at URL:
htt p: //ww. fai online.com fai/register new fai main.asp|land then accessing
the course through the “Individual Learning Center.”

(4) Nomination packages should be provided in witing to the CO at
| east 30 days prior to the anticipated award of the contract/task order
The nomi nation package nust include a description of the relative technica
skills and experience of the nonmnee to performthe duties of a COR or TM as
well as a copy of the FAI certificate of course conpletion (not required for
non- DIl SA TM packages), which can be obtained through the FAI web site.

(5) Once designated as a COR'TM annual refresher training is
required by conpleting any 6 of the 18 FAI “COR Mentor” nodul es (not
applicable to non-DISA TMs). In addition, CORs and TMs are consi dered
acquisition officials and, as such, are required to conplete annual ethics
training in accordance with their respective agency policies/procedures.

—(1)—Fhe—~cogntzant—TCO-shal-H—submt—a—nom-nati-on—ter—the—positi-on



http://www.faionline.com/fai/register_new/fai_main.asp

3. Procedures for Evaluating Proposals Anbng Conpeting Regul ated Carriers and

Nonregul ated Entities. DITCO will encourage both regul ated carriers and
nonregul ated contractors to subnit proposals on system and equi prent

requi renents where possible. Providing both regulated carriers and

nonr egul ated contractors can conpete technically, they will be afforded the
opportunity to conpete using a systemlife cycle cost evaluation of their
proposal s. Requirenments for conmercial communications will be set forth in a
singl e performance specification or statement of work that is suitable for
either regulated carriers or nonregul ated contractors to submit proposals
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using applicable tariffs, |ease solely for the Governnent, |ease with option
to purchase, or purchase. The performance specification should cover the
furnishing, engineering, installation, and naintenance (if it is to included)
of the conplete operational in-service systemor equipnent.

a. Asingle solicitation should be issued to include the above nmethods of
providing the conmerci al comunications. O ferors should be advised to subnit
proposal s on one or nore methods. Solicitations should incorporate the
foll owi ng concepts:

(1) Nonregulated contractors and regul ated carriers subject to
regul atory constraints and/or approved tariffs should be required to offer
fixed prices in all proposals for comercial communications.

(2) Economic Price Adjustment (EPA) provisions should be included in
solicitations when contingency (inflation) factors are clearly beyond the
control of the contractor. However, EPA clauses should not be routinely
offered to contractors. The COw |l evaluate the situation to determne if
contingency factors exi st which may inpact the contract during performance and
nmake a case-by-case risk assessnent and determ nation. Generally, EPA should
be linted to noncapital investnent itens, i.e., naintenance.

(a) EPA provisions for nonregul ated contractors should limt
adjustnments to the | esser of:

1. The percentage change in the actual noncapital cost
i ncreases during each preceding 1-year period.

2. The percentage change in the Bureau of Labor
Statistics Consumer Price Index for all Urban Consuners for all itens.

3. Executive Branch or Presidential guidelines.
4. Oher appropriate limting factors.
(b) EPA provisions for regulated carriers should be
simlarly linmted and carriers must be required to file acceptable | anguage in
tariffs with the appropriate regul atory body.

(3) Contract period for tariffed service should be in accordance
with the applicable tariff schedule and regulations as foll ows:

(a) Normally 30 days for service provided on a continuous or
regul arly receiving basis.

(b) The length of the tenporary period for tenporary service.

(c) The mininmumservice period or period for anortizing the
term nation liability, (if any) as allowed or prescribed by the regul atory
body.

(4) Contract periods for nonregul ated comrerci al conmuni cati ons
contractors will be in accordance with the DAR and the nultiyear contracting
policy (see Chapter 1, paragraph 15).
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(5) Award for nontariffed |l ease or |ease with option to purchase
shoul d be for annual periods through the full life cycle period with options
to extend. Maintenance by the offeror nust be proposed for the period of
service unless the RFP requirenent specifically states that mai ntenance wl|
be provided by the Government.

(6) Oferors contenplating Governnment purchase must propose
mai nt enance for the systemlife cycle.

(7) Schedul es should be provided for offerors to identify the costs
associ ated with each proposal. Exanples of required schedul es woul d be:

(a) Lease price of system conponents.

(b) Any nonrecurring costs (e.g., nonreusabl e equi pnent costs
in place, renmoval costs, site installation or preparation costs) not included
in the |ease price or tariff rate.

(c) Recurring costs (e.g., naintenance, depreciation, taxes,
profit (base and factor), incone tax).

(d) Cost to purchase at annual intervals.
(e) Purchase prices of system conponents.

b. Proposals should be evaluated for technical and operationa
acceptability and the award nade based on the | owest present value cost to the
Governnent based on the evaluated systenmis Iife. Normally, the eval uated
systemlife will not exceed 10 years. Proposals will be eval uated considering
the tine-value of all costs anticipated to be incurred by the Governnent
during the evaluated systemis |ife. Factors may need to be devel oped that
consi der the residual value of the systemat the end of the eval uated systens
life if a purchase plan is proposed. Any cost (termination liability) beyond
the eval uated systems life will be added to the life cycle cost evaluation

c. Leases which require a one-tine paynent of all equipnent |ease costs
at the outset of the |ease constitute a plan providing for advance paynments
and will not be considered. Any advance paynent plan providing for paynents
in excess of the value of service rendered, or of articles delivered previous
to such paynent will not be accepted.

4. Cancellation and Term nation Settl| enents.

a. Objectives.

(1) The applicability and anpbunt of cancellation or termnation
charges will be determined in accordance with the provisions of the pertinent
tariff or contract.

(2) Cancellation and term nation settlenents for communications
services |leased fromregulated carriers fall in two general categories:

(a) Services which are filed in specific dollar anmounts in a
tariff.
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(b) Services for which ternminations are to be based upon the
actual nonrecoverable costs and which are not filed in specific dollar anpunts
inatariff.

(3) The general objective of a cancellation or termination
settlenent is to assure the contractor of the recovery of the investment in
the equi pnent and facilities installed to provide the service. Settlenent
will be nmade as pronptly as practicable. The services of the Defense Contract
Audit Agency will be used, when appropriate, and differences will be resolved
t hrough negoti ati on.

b. Procedures.

(1) Regul ated Comuni cations Carriers. D TCOw ||l performa cost
and pricing analysis of the contract being canceled or termnated and wil|
separately compute charges for which the Governnment nmay be liable for
conparison with the conputation provided by the contractor. GCenerally,
contractors will be reinbursed for actual nonrecoverable costs which are
reduced by the sal vage val ue, |less the cost of renoval, but not profit. A
DI TCO Settl enent Contracting Oficer (SCO wll reviewthe cost anal ysis
setting forth the principal elements involved in the cost and pricing anal ysis
and the reconmended actions. Wen a proposed settlement of the charges has
been deterni ned reasonabl e and has been agreed to by the contractor, the SCO
will prepare a Menorandum for Settl ement authorizing the paynent of charges,
subj ect to review by the Settl enment Revi ew Board, when required

(2) Nonregul ated Conmmuni cations Contractors. Contracts for
services with nonregul ated contractors will be term nated and settled in
accordance with contract terns either for default or convenience of the
Gover nnent .

c. Settlenent Review Board (SRB).

(1) Settlenments involving cancellation or termnation charges
exceedi ng $50,000 will be subjected to formal review by a DITCO SRB. In
addition, the SRB will be requested to revi ew other proposed settlenents as
deened appropriate by the SCO

(2) The Board will consider, as a mininum the following itenms as
appl i cabl e:

(a) Basic Agreenent provisions.
(b) Appropriate tariff provisions.
(c) CSA provisions.

(d) Engineering report.

(e) Audit report.

(f) Cost analysis report.
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(g) Record of Negotiations nenorandum
(h) The SCO s Menorandum for Settlement.

(3) The Board nmay rule on the action recomrended by the SCO or it
may request additional information. Wen paynents in excess of $1 mllion are
approved, the SRB will, prior to paynent, forward the case file to HQ DI SA for
final review and approval in accordance with DI SAl 350-220-1.

d. Protest of Cancellation or Termination Charges. Wen DI TCO
determi nes that cancellation or term nation charges proposed by a contractor
appear to be excessive and negotiations to reduce those proposed charges to
the satisfaction of DI TCO are unsuccessful, DITCOw Il subnmt appropriate
docunentati on to Headquarters, DISA/DC with a recommendation for further
action. The SCO may authorize full or partial paynent of such charges in
accordance with DAR 8-213.

5. Solicitation for Informational or Planning Purposes.

a. GCeneral. Fornmal invitations for bids, proposals, or quotations
generally are issued only when there is a definite intention to award a
contract or issue a purchase order. \When solicitation for infornational or
pl anni ng purposes is justified, however, DI TCO nay issue a Devel opnenta
Inquiry (D) to industry to obtain the data required.

b. Alternatives. Prior to subnmtting a TSR for informational or
pl anni ng purposes, TCOs should evaluate the follow ng alternatives:

(1) Wen the requirement for service is contingent upon service
bei ng provided within a cost ceiling, the ceiling should be included in the
TSR with a request for DITCO to contact the TCO prior to awardi ng a contract
whi ch exceeds the cost ceiling. DI TCO presunes that TCO funding to the
ceiling level is available (see chapter 9, paragraph 3). |If all proposals
exceed the dollar lint, the user may request DI TCO to cancel the
solicitation.

(2) Aternate nethods of acquisition are available for major or
conpl ex requirenents involving technical proposals. These nethods should be
di scussed with the Chief, Communications Procurement Division, DI TCO prior to
submi ssi on of TSRS

c. DI. Wen DITCO solicits the required data for informational or
pl anni ng purposes from appropriate industry sources, the DI will state that
"the CGovernnent does not intend to award a contract on the basis of this
request for quotation." Information provided by the contractors in response
to the DI which is not contained in an existing tariff, catalog, etc., will be
considered proprietary and will not be disclosed outside the Governnent. Such
information is not contractually binding, may be based on estimtes, and nay
be overstated in capability or understated in cost. |f the TCO subsequently
requests acquisition of the service, a new TSR will be subnmitted and D TCO
will follow normal acquisition procedures.
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6. Procedures for Cbtaining High Priority Assistance in the Acquisition of
Communi cati ons Servi ces.

a. Although conmunications services are excepted fromthe Defense
Priorities Rating Systemand are not subject to any rating, arrangenents have
been made to cite a rating for the nmaterial portions of comunications
services when all of the follow ng conditions are net:

(1) The precise equipnment or supplies upon which priority treatnent
is needed are isolated and enunerat ed.

(2) The equi pment or supplies are needed to nmeet |ong-term needs.
(3) The equipnment or supplies are 100-percent Governnent rel ated.

(4) The services cannot be obtained by the required service date
wi thout priority assistance.

b. When so requested by a contractor or TCO, the DI TCO Contracting
O ficer shall have the authority to use a DO rating and may be able to obtain
the authority to use a DX rating. (A DO rating places the requirenent ahead
of other comercial orders. A DX rating places the requirenent ahead of other
comerci al and nost other Federal orders for that item) The DI TCO
Contracting Oficer, using information obtained fromthe contractor and the
TCO to substantiate the priority, shall assign the appropriate DOrating. |If
a DXrating is requested, the DI TCO Contracting O ficer shall process the
request through the Contract Managenent Division, DI SAPM

(1) The contractor nust provide DITCOwith the follow ng
i nfornmation:

(a) The identity and quantity of equi pnent required.

(b) The earliest delivery date without a priority rating and
the estimated delivery date with a priority rating.

(c) The priority rating required (i.e., DOor DX). |If a DX
rating is required, an explanation of why a DOrating will not satisfy
delivery requirements nust be subnitted. DX ratings are reserved for progranms
of the highest national priority.

(d) Acertification that the equiprment will be used only to
provi de service to the Government.

(2) The TCO nust provide DITCOw th the follow ng information
(a) The date that the service is required.
(b) A statenment of the operational requirements that justify
the use of a priority rating and the operational/cost inmpacts that will result
if the service date is not net.

(c) The identity of the DX program which the requiremnment
supports (when a DX rating is required).

c. TCOs having the authority to do so should, when necessary, identify
and aut horize the use of the appropriate priority rating in their TSRS
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A PS defines the performance characteristics. It should contain the desired
results or end product allow ng the contractor to devise and propose vari ous
approaches to satisfy the requirenent. It should answer questions |ike how

reliable, how fast, how high, how far, how long, etc.
1.0 SCOPE

State the purpose of the Performance Specification (PS). Specify the type of
system or equi pnment required (1.544MBPS, Full Duplex, Radio, etc.), and the
specific nedia required, if applicable, i.e., satellite, terrestrial, fiber
optics, etc. Indicate that this is a performance specification and not a
desi gn specification

2.0 APPLI CABLE DOCUMENTS

Li st all docunents and publications referred to in the body of the PS. Refer
to docunents by identifier, title, date and applicable revisions and
anmendnments with dates. Also, provide address where copi es can be obtained.
State that the PS takes precedence over any referenced docunents.

3.0 REQUI REMENTS

An arrangenent of subsets of information which specify perfornance
characteristics. Indicate, as definitely as practicable, the m nimm

requi renents that the equi pment or system nmust neet to be acceptable.
Concentrate on stating the desired operational performance in clear, concise,
and contractually enforceable terns. This allows offerors the ability to
devi se and propose various technical approaches to satisfying the operationa
requi renents. \Wien a PS and SOV are used and a requirenent statement is nore
fully addressed in the SON provide a SOW paragraph reference. Deliverables
nmentioned require a Contract Data Requirenents List (CDRL) reference by
sequence nunber. The follow ng statenents are not inclusive, and are intended
only to give a general idea of types of requirenents to be shown in a PS.

3.1 PERFORVANCE REQUI REMENTS

Specify the performance requirenments of the systeniequipnent. |nclude in sub-
par agraphs of this heading such things as:

3.1.1 Service Points. A service point is the point at a designated |ocation
that affords a contractor ready access to performfault isolation procedures.
It is fromthis point that a contractor will be required to control outages,
mai ntai n equi prent, performcircuit restoration and correct mal functions.

3.1.1.1 Service Point AL Enter the denmarcation (demarc) point at |ocation A
to include both building and room nunbers. The denmarcation point is the point
where the service is handed by the contractor to the user. |If specific points
of contact (POC) can be identified when the SOWis witten, include themfor
each service point by name, organization, building and room nunber, office
synbol and tel ephone nunbers (both commercial and AUTOVON, if applicable).

FI GURE 5-1. SUGGESTED PERFORMANCE SPECI FI CATI ON (PS) FORNAT
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3.1.1.2 Service Point B. Used for end-to-end service. |If nore than one
service point is required, address each in a separate paragraph

3.1.2 System Perfornmance. State the paraneters of service so that the
contractor is fully aware of Governnent expectations and can submit a viable
pr oposal

3.1.3 Availability. Express required availability in terms of the Mean
Tinme Between Critical Failure (MIBCF) and Mean Down Tinme (MDT) (i.e.
Avai lability (A; ) equals MIBCF divided by (MIBCF plus (MDT)). Include a

definition of MIBCF and MDT. Availability nust be based on operational needs
and not on unenforced desires, since slightly higher availability results in
significantly higher Government costs.

3.1. 4 Data Channel Bit Error Rate (BER). Specify the bit error rate and
how it is to be nmeasured. The BER rate stated nust conformto that specified
initem246 of the related TSR  An exanple of how a BER may be shown is: "BER
less than 1 x 10 to the -6, less than 4 burst error interruptions, and nore
than 99% error free seconds averaged over any 24 hour period. A 24 hour
period is any fixed period nutually agreeable to the Governnent and the
contractor, less any tine the contractor is perform ng preventive or
corrective mai ntenance. "

3.1.5 Unschedul ed Service Interruption. Stipulate the Governnent's
definition of an unschedul ed service interruption. The definition of a
service interruption nmust be sinple, clear, concise and enforceable. Exanple:
"An unschedul ed service interruption is defined as any time the BER rises
above 3 x 10 to the -6, or interruptions cause service/equi pment non-
availability."

3.1.6 Fault Isolation. Ildentify the maxinumtime w thin which the
Governnent requires fault isolation of specific equipment or circuits within
the contractor's area of responsibility. |If the fault is caused by
Governnent's equi pnent or facilities, the contractor shall inmrediately notify
the applicable representative. At the tine the Governnent accepts service
specific reporting points and tel ephone nunbers will be provided to the
contractor.

3.1.7 Service Restoration. State the average tinme in which the Governnent
requires the contractor to restore specific failures of equipment or circuits.
This is nornmally referred to as Mean Down Tinme (MDT) and includes

adm nistrative delay tinme, tinme to trouble shoot the system and tine to
effect the repair. |If a high availability rate is specified, stipulate the
maxi mum al | owabl e tine per outage. The less tinme given for service
restoration, the nore expensive the service. Consequently, it may be

advant ageous to specify a percentage (less than 100% of failures which nust
be restored within a specific tinme, i.e., "For 95%of all yearly unschedul ed
out ages, service nmust be restored within 20 minutes. For the remaining 5%
fault isolation should occur within 20 minutes and service restoration within
2 hours."

3.1.8 Crcuit Delay. Satellite |links have an inherent round trip delay of
500 mlliseconds. This delay is accumulative and can adversely effect the
performance of data circuits if the delay exceeds 500 nilliseconds. |n cases

FIGURE 5-1. SUGCGESTED PERFORMANCE SPECI FI CATI ON (PS) FORMAT (Conti nued)



5-14 DI SA- DI TCOC 350-135-1

where it is necessary to limt the maxi num al |l owabl e del ay and prohibit the
use of nore than one satellite system between users (single hop), state the
maxi mum al | owabl e round trip del ay.

3.1.9 Speci al Performance Verification. Include a requirenment for the
contractor to provide a capability to denonstrate the performance at any tine
during the Iife of a contract. Specify the maximumtime this performance
shoul d t ake.

3.2 CONTRACTOR RESPONSI BI LI TI ES

3.2.1 State-of-the-Art Technol ogy/ O f the Shel f Equi pnent. To preclude the
contractor from expendi ng Government funds in unnecessary research and,

devel opnent, state that the requirenents of the PS will be net by state-of-
the-art technology or off the shelf equipnment that does not require research
and devel opnent .

3.2.2 Interface Conpatibility. [If this equipnment or systemto be provided
will require installation or interfacing with Governnent Furnished Equi pnent
(GFE), include a statement of conpatibility that will require all contractor

furni shed equi prment or facilities to be electrically and mechanically
conpati ble with Governnment or commercial facilities with which they interface.

3.2.3 Engi neering. Explain what engineering the contractor will be
required to acconplish in order to provide the systemor equipnent. State if
the contractor will be responsible for Radio Frequency Interference (RFI)
studi es, frequency approval s/ coordi nations, right-of-way approvals,
environnental inpact studies, etc. in subparagraphs. Two exanples are:

3.2.3.1 Electromagnetic Enmissions. The contractor will be required to
performall RFlI studies necessary to ensure the el ectronagnetic conpatibility
of any new equi prment with existing comunication equi pnent and facilities in
t he area.

3.2.3.2 Right-of-Wy Coordination. The contractor shall, if needed, request
real property or easenents fromthe |ocal real property agent.

3.2.4 Encryption. State any requirenment for the contractor to provide
encryption equi pnment and the approval authority for that equipnent, i.e., mnust

enpl oy equi pnent that conforns to the National Bureau of Standards (NBS)
algorithm The DES equi pnent nust be approved by the National Security Agency
(NSA) and should be owned, installed, maintained and operated by the
contractor at contractor facilities.

3.2.5 Host Nation Approval. |If contractor electronic equipment is required
in a foreign country, state the contractor is responsible for obtain Host
Nation and Connection Approval s.

3.2.6 Site Restoral. ldentify any requirenments for the contractor to
restore the site following termnation of service

3.2.7 Training. State any training requirenents, i.e., training Governnent
personnel on operation and mai nt enance.

FI GURE 5-1. SUGCGESTED PERFORMANCE SPECI FI CATI ON (PS) FORMAT (Conti nued)
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3.3 SECURI TY REQUI REMENTS

3.3.1 Security O earances. Security clearances, if required, should be
provided to the contractor as a requirenent. |If escort is acceptable, so
indicate. |f clearances are necessary and the operational date is a priority,

the contractor should be so advised at the outset so arrangements can be made.
Security requirenents will be entered on a DOD Contract Security
Cl assification Specification, DD Form 254,

3.3.2 Physi cal Security. Physical security requirements should al so be
made known. If, as an exanple, fencing is required, include both the area(s)
to be fenced and describe the fencing requirenents, or, if preferred, task the
contractor to determne the type of fencing or enclosure best suited to the

t ask.

3.4 SERVICE LIFE. Enter the nonths of service required fromdate of
acceptance. The normal service life is for five years (60 nonths). |In no
event can a contract exceed 10 years (120 nonths), including delivery. |If
there are option years, they should be nentioned here, i.e, the contract wll
be for five years (60 nonths) with five one-year options. Section | of the
RFP wi || address contract options in greater detail and Section B will request
prices for all contract options.

3.5 ROUTI NG REQUI REMENTS. Indicate if all channels are to be

i nterconnected at a given location, whether they will be split out fromthere,
and to where. If diverse routing is required, the requirenments shown here

nmust agree with item 119 of the related Tel ecomuni cati ons Servi ce Request
(TSR).

3.6 | NSTALLATI ON. Describe contractor installation responsibilities,
i ncl udi ng coordination with appropriate Comanders and ot her contractors.
Address CGovernnent installation responsibilities under Paragraph 3.7,

CGover nment Furni shed Equi prent, Space, or Facilities.

3.7 GOVERNMENT FURNI SHED EQUI PMENT, SPACE OR FACILITIES

3.7.1 Space Provided. Describe any floor, rack, storage and buil di ng
space the Government will provide for contractor equi pnent.

NOTE: A separate certification nust be submtted to the Contracting O ficer
whi ch guarantees that all GFE offered is presently available for use or that
it will be available at the tinme of contract award.

3.7.2 Earth Stations. Were earth station construction is required, space
for construction will be nmade avail able by the Government. The user shal
meke all necessary arrangenents and include that information in the PS. Site
| ocations, proximty to facilities, security considerations and configuration
are necessary and shall be included as information to be furnished the
contractor.

FI GURE 5-1. SUGCESTED PERFORMANCE SPECI FI CATI ON (PS) FORMAT (Conti nued)
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NOTE: Contractors may propose the use of existing earth stations or other
facilities as an alternative to construction. However, the user will not
address such circunstances in the PS. The contractor's alternative proposa
shal |l be nmade only through the Contracting Oficer, who, alone, is able to
negoti ate such agreenents for the Governnent. |If such proposals are nade and
accepted, user cost should decrease in proportion to the nunber of custoners
al ready using the existing facility, since the cost is distributed anong the
usi ng popul ati on.

3.7.3 Satellite Facility Siting. Wen the service being requested may
require construction of a satellite earth station, address each Governnent

| ocation to which service nmust be extended in separate paragraphs. |If no
Governnent furnished property will be nade available at a given location for
construction, include that information in the paragraph pertaining to that
particul ar | ocation. Wen Government property will be provided for
construction, address the followi ng information in the paragraphs pertaining
to those | ocations:

Indicate that at |east one area suitable for satellite construction has been
made available. State actual location(s), if possible. Agreenent with
appropriate base engi neers shoul d be obtained before the requirenent is
submtted. Normally, the mninumspace requirement for a satellite earth
station is a 50 by 50 foot area. Available space di mensions or unique space
limtations should be stated. Reserved space should be on | evel ground that
is firmenough to support the structure, relatively free of obstructions and
al l ow an unobstructed view in the direction of the equator. |f a doubt
exists, alternative locations should be reserved.

Note: Conmercial satellites used to provide service travel above the equator
at the speed of earth in order to appear stationary. The |ook angle (angle of
el evation fromthe earth's surface to see the satellite) depends upon the
degree of latitude. The farther fromthe equator, the smaller the | ook angle.
Bear this in mnd when sel ecting possible construction sites, and when

determ ning the view of the horizon.

3.7.4 Uilities. State whether power will be Government or contractor

provided. |f GFE, state what power is available in volts, frequencies,
phases, anperes, etc., and identify power denmarc (the point from which the
contractor will assume power responsibility fromthe Governnent). Include al

Wi ring or equipnment required of the contractor. Wen at all possible, GFE
power shoul d be provided to avoid excessive pass through costs incurred by the
CGover nment when contractor provided power is used.

3.7.5 Cable Facilities. Describe any wiring, cabling or associated
facilities the Governnent will provide or install for the contractor or for
contractor equi pnment.

3.7.6 Installation Requirenments. Summarize any installation requirenents
that are the responsibility of the Governnent.

FI GURE 5-1. SUGCESTED PERFORMANCE SPECI FI CATI ON (PS) FORMAT (Conti nued)
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4.0 QUALI TY ASSURANCE

4.1 Responsi bility. State whether the Government or contractor is
responsible for testing. |If the contractor will be responsible, address the
CGovernnment's requirenents and require the contractor to subnit a test and
acceptance plan for approval. As an exanple, state, "The contractor shal
test the systeniequiprment in accordance with a contractor fornul ated and
CGovernment approved plan. A test concept shall be included as part of the
proposal. The fornal test plan shall be subnmitted to the Governnent for
approval at |east 45/60 days prior to systemtest and acceptance. (CDRL #).
Governnent representatives shall witness the verification testing prior to
acceptance. The CGovernnent reserves the right to rerun any of the tests using
Gover nnent personnel and equi pnent."

4.2 Testing Requirenents. State what types of tests the Governnment
deenms necessary, if applicable. Normally all naintenance, operation, and
service requirenments will be part of the designated testing. |If testing is a

contractor responsibility, ensure that test periods are of sufficient duration
to cover peak traffic periods and that all contractor neasurenents are at a
point that interfaces all contractor furnished equi pnrent and facilities.
Detailed testing requirenents need not be witten, but a statement shall be
made to the effect that "the Contractor nust denonstrate by formal testing
that the system or equi pnent neets all requirements stated herein." The
CGovernment may al so require the contractor to provide qualified

t echni ci ans/ mai nt enance personnel at each test site, whether the testing is
requi red of the Governnent or the contractor

4.3 Mai nt enance. Define the maintenance the contractor shall be
required to perform The naintenance concept shoul d be subdivided into
sections which define the type of maintenance required. |f the contractor is

required to performon-site naintenance, naintain spare parts or conplete
spare units, or provide specific replacenent units (hot or cold spares), spel

it out. Any unique requirenent for on-call, stand-by or on-site maintenance
during "mission essential" periods should be addressed in this paragraph. On-
site or on-call maintenance will normally require a definition of principa

peri od of naintenance, outside principal period of maintenance, nornmal hours
of operation and any security considerations that may apply. Describe the
accessibility of the location after normal duty hours. Normally, principa
peri od and outside period of maintenance will be spelled out in Section H of
t he RFP.

4.3.1 Preventive Miintenance. State how often a contractor will be
allowed to take a service off-line to perform preventive mai ntenance and the
al | oned duration of such maintenance. Ensure that the maintenance requirenent

i ncl udes specific definitions of response and repair tines. It is inportant
that all owabl e system and equi pmrent down tines are di scussed, as well as
availability requirements. |f prior coordination is required, the contractor

shal |l be inforned of the proper procedures to follow

FI GURE 5-1. SUGCESTED PERFORMANCE SPECI FI CATI ON (PS) FORMAT (Conti nued)
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4.3.2 I ntensi ve Mai ntenance. When the requirenment includes a |abor
i ntensive nmai ntenance effort, the contractor may be required to submit a plan
for approval prior to inplenentation. (CDRL).

4.3.3 Warranties. Include in this section any warranty consi derations.
(Credits to the Governnment for downtinme as well as for |iquidated danages are
addressed in the RFP.) At a mininum the length of the warranty shoul d be

| onger than the Mean Tinme Between Critical Failure (MIBCF).

4.3.4 Qutage Credit Reporting. Qutage credits are an inportant facet of
conmuni cati ons procurenent. It is inportant to ensure that they are
addressed, even though Section H of the RFP addresses themin detail. Use of

the DD FORM 1368, Modified Use of Leased Communications Facilities, in
accordance wi th DI SA-DI TCOC 350-135-1, serves a nunmber of purposes. It
pernmts the validation and correlation of additional paynment or credits due,
assists in the devel opnent of a track record of substandard performance or
service and can be used to support the necessity for reconpeting substandard
servi ces.

4.3.5 Mai nt enance Managenent and Reporting. State whether the Gover nnment
or contractor is responsible for any maintenance managenent or reporting
requi renents. Specify which directives (DOD, service, nmajor command, etc.)
nmust be followed for managenent and reporting requirenents.

4.4 Installation Delays/Problenms. ldentify those offices the contractor
is required to notify if any installation delay or problemthat wll inpact
the service date is encountered. (CDRL).

4.3.5 Mai nt enance Managenent and Reporting. State whether the Gover nnment
or contractor is responsible for any maintenance managenent or reporting
requi renents. Specify which directives (DOD, service, nmajor conmand, etc.)
nmust be followed for managenment and reporting requirenents.

5.0 NOTES

5.1 Priced Options. When the Governnment may require additiona

services, stations, channels, contract years, etc., they shall be described in
the appropriate place in the PS. For exanple, if the basic contract shall be
for five years, but the Governnent desires to include five one-year options or
if 1.544 MBPS service is required, but the Governnent may require expansion to
2.048 MBPS at the time of contract award or any tine during the life of the
contract, these requirenments should be described in detail as the contractor
will be required to price themin Section B of the RFP

5.2 Transportation, Meals and Lodging. |f the Governnment intends to
provi de shipnment of contractor equi pnent, state transportation points (from
and to locations) and that such transportation is at no cost to the

contractor. |If transportation of contractor personnel, neals and | odging at
Cover nment expense, etc., are applicable, they should be included at this
poi nt, but in separate paragraphs. Indicate that under no circunstances shal

the limtations of the Joint Travel Regulation (JTR) be exceeded.
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5.3 M scel | aneous Charges. |f miscellaneous service charges
(transportation, nmeals, lodging, etc.) are included in the requirenent,
i ndi cate whether they are the responsibility of the contractor or the
Gover nment .

5.4 Permits. A requirenent to obtain all necessary permts, agreenents,
licenses, site approvals, etc. Include a statenent that reserves to the
Governnent the right to refuse contract award or to cancel contract if such
docunents cannot be obtained. Such requirenents are contractual issues that
will also be covered in Section H of the RFP

5.5 RFI Studies. Requirenments to perform RFl studi es necessary to
ensure el ectromagnetic conpatibility with existing comunications, sufficient
space is available at the site selected, and there are no physica
obstructions to interfere with transm ssion

5.6 Contracting for DDN Wai vered Service. |f a user has a DDN wai ver
under which communications is being ordered, it is inperative that it be
under st ood that services can only be ordered for that waivered period. Any
part of that tine consuned in the procurenent process is part of the waiver,
unl ess prior provisions have been made to make the waiver take effect upon
date of service. Users should be aware of these linitations and make their
pl ans accordingly to preclude | oss of waiver tine.

5.7 DOVBAT vs. | NTELSAT. When commruni cations service i s being ordered
to an area serviced by | NTELSAT and operating under the | NTELSAT Treaty, the
user nust obtain approval for DOVSAT service, if such service is anticipated,
bef ore submi ssion of requirenents. Nornmally, only National Security is
accepted as an authentic reason for denying | NTELSAT the service. Approva
for use of Donestic Satellite Service in an International Satellite area can
take nmonths, and normally takes a m ni mum of 30-90 days. Application nmust be
made under the provisions of | NTELSAT Treaty XIV (g) and approved by the

Assi stant Secretary of Defense, Comand, Control, Comunications and
Intelligence (ASD C31) before a TSR can be issued. Coordination is currently
being effected with Hqgs DI SA to provide gui dance in the formof a DI SA
Crcular or for inclusion in an existing circular. Until such coordination is
acconpl i shed, each user desiring to order international service should first
obtain a copy of the I NTELSAT Treaty and ensure conpliance.

FI GURE 5-1. SUGCESTED PERFORMANCE SPECI FI CATI ON (PS) FORMAT (Conti nued)
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A SOW descri bes the objectives to be acconplished -- the end goal or desired
achievenent. It is up to the contractor to propose HONthe objectives will be
acconplished. All tasks that cannot be addressed in the PS and CDRL/ DI Ds
shoul d be addressed in the SON The SOW shoul d answer four basic questions,

1) What needs to be done? 2) When (and sonetines where) should it be done? 3)
What should the final output be ? and 4) How will the final output be

i nspected/ accepted? If the SOVNis being used in addition to the PS,

par agraphs which refer to Figure 5-1 should be del eted and renunbered
accordingly.

BACKGROUND (| NTRODUCTI ON)

Thi s paragraph offers a general description of the requirenent. It should
briefly discuss why the project is being pursued and how the project wll
relate to previous, ongoing, and future projects. It should also discuss any

known difficulties or constraints and any techni ques or methodol ogi es that
have been tried and were found ineffective.

1.0 SCOPE OF WORK ( OBJECTI VES)

Descri be the purpose of the work and the desired end product. Sumarize the
actions to be perforned by the contractor and the results or products expected
by the Governnent. A clear, concise statement of mniml need and basic
responsibilities is a prerequisite for defining and achi eving goal s and

m | est ones.

NOTE: The scope of work presupposes that the SOWN author has beconme fully
cogni zant of the requirenment, its circunstances, and the source docunents
necessary to ensure conpliance. The author should, by the time the docunent
is initiated, have devised a workable, step-by-step process that will pernit a
| ogi cal arrangenent of tasks within a SONthat will allow progress checks of
work effort. Further the SOW author should have involved all concerned
offices with the requirenment. Participation at the earliest possible stage of
t he SOW avoi ds confusion and work stoppages at a |l ater date.

2.0 APPL| CABLE DOCUMENTS

Li st all docunents and publications referred to or identified in the SOW
Refer to docunents by identifier, title, date and applicable revisions and
anendnents with dates. Also, provide address where copi es can be obtai ned.
State that the SOWtakes precedence over any referenced docunents.

3.0 REQUI REMENTS

Li st subsets of information which describe necessary and attai nabl e
requi renents. Also, see para 3.0 of Figure 5-1

3.1 Ceneral. A statenment advising that all requirenents contained in

the SOV are the sole responsibility of the contractor, unless otherw se
stated. |If applicable, include the PS in the precedi ng sentence.

FI GURE 5-2. SUGGESTED STATEMENT OF WORK (SOW FORVAT
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3.2 End- To- End Service. Define what the contractor shall engineer
furnish, install, test, operate and nmintain, i.e., earth stations, bulk
encryption equi pnment, satellite/terrestrial extension circuits,

i nterconnections, supporting facilities, etc. State contractor responsibility
for end-to-end service between service points.

3.3 SERVI CE PO NTS. See Para 3.1.1 of Figure 5-1.

3.3.1 Service Point A, See Para 3.1.1.1 of Figure 5-1

3.3.2 Service Point B. See Para 3.1.1.2 of Figure 5-1

3.4 SECURI TY REQUI REMENTS. See Para 3.3 of Figure 5-1.

3.5 | NSTALLATION. See Para 3.6 of Figure 5-1.

3.6 ROUTI NG REQUI REMENTS. See Para 3.5 of Figure 5-1.

3.7 CONTRACTOR RESPONSI BI LI TI ES

3.7.1 TEMPEST/ EMP. If there are TEMPEST or EMP considerations, state them

as contractor responsibilities, including a statenment identifying the
mai nt enance of TEMPEST or EMP integrity for all (or for specific) building
penetrati ons.

3.7.2 Code Conpliance. |If the contractor is required to provide
installation that nust neet specific conpliance requirenments, i.e. cabling,
wave guide runs, etc., state what is to be provided, whether pernits and fees
for building and construction are the responsibility of the contractor or the
CGovernment, and indicate that all Federal, State and Local Codes shall be
conplied with.

3.7.3 Host Tenant Station, Agreenents. Host Tenant Station Agreenents are
normally the responsibility of the contractor. Task the contractor to
negoti ate any such agreenents that may be necessary.

3.7.4 Encryption. See Para 3.2.4 of Figure 5-1

3.8 GOVERNMVENT FURNI SHED EQUI PVENT, SPACE, OR FACILITIES. See Para 3.7
of Figure 5-1.

3.9 SERVICE LIFE. See Para 3.4 of Figure 5-1

3.10 SCHEDULES. Require proposals to include a schedul e showi ng how t he

contractor intends to neet the required service date. Schedules shall contain
Iicensing arrangenments, host nation approvals, frequency pernits, equi pnment
bui | d-up, necessary installation, RFI studies, etc.

4.0 QUALI TY ASSURANCE. See Para 4.0 of Figure 5-1.

5.0 NOTES. See Para 5.0 of Figure 5-1.

FI GURE 5-2. SUGGESTED STATEMENT OF WORK (SOW FORMAT (Conti nued)
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EXAMPLE, PERFORMANCE SPECI FI CATI ON
REQUI REMENTS CHECKLI ST

CGeneral Description
Overal |l Qperational and Perfornmance Criteria
Maj or Conponents Engi neering Perfornmance Details
Construction and Fabrication
Material and Parts
Di mensi ons and Wi ght
Human Engi neering and Safety
Systens Safety Requirenents, ML STD 882
ML STD 454 Requirenents
Service Conditions
Cimatic (Operating and Storage)
Tenperat ure
Hum dity
Baronetric Pressure
El ectrical, Heating, Ventilation, Air Conditioning, Equiprment
Groundi ng, Physical Protection, Space Requirenents,
Envi ronnment al | npact
Mechani cal
Shock and Vi bration (Packed for Shipment)
Bench Handl i ng
Transportability
Transit Cases
Shock Mounted Racks
El ectromagnetic Conpatibility
Speci al Tool s
Col or and Fi ni shes
Mar ki ngs
Oper at i onal
Narepl at es
Power Requirenents
Conput er Access Security
Reliability and Maintainability
Dat a Requi renents (DD Form 1423)

FI GURE 5-3. EXAMPLE, PS REQUI REMENTS CHECKLI ST
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EXAMPLE, PERFORMANCE SPECI FI CATI ON
QUALI TY ASSURANCE CHECKLI ST

General Test Conditions
Test Equi pnent Calibration
Anbi ent At nospheric Conditions
Baronetric Pressure
Hum dity
Tenper at ure Range
| nput Vol t age/ Phase/ Hert z
Acceptance Test Procedures; via DD Form 1423, government-furni shed, or
exi sting contractor procedures
First Article (First Article Testing)
Mat eri al |nspection/Verification
Di nensi onal Verification
Vi sual - Mechani cal | nspection
Conpliance with Performance Requirenents
Conpliance with Service Conditions
Al titude/Hum dity/ Tenperature Extrenes
Operation from Specified Power Sources
Shock and Vi bration
Transportability
Radi ati on Hazard
El ectromagnetic Conpatibility
Mai nt ai nability Denobnstration
Reliability Denonstration
Packagi ng Denmonstration
Production Itenms (Acceptance Testing)
Vi sual - Mechani cal | nspection
Conpliance with Performance Requirenents
Bench Handl i ng/ I n- process | nspections
Dat a Requi renents (DD Form 1423)
| nspecti on Reports
Progress Reports
First Article Test Plan
First Article Test Report
Production Item Acceptance Test Pl an
Production |Item Acceptance Test Report

FI GURE 5-4. EXAMPLE, PS QUALITY ASSURANCE CHECKLI ST
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EXAMPLE, STATEMENT OF WORK
REQUI REMENTS CHECKLI ST

Gener al
Maj or Conponents (CFE and GFE)
Mlitary Specs
Engi neering Details
Sites/Facilities
Subsyst ens
System
Interface
Reliability and Maintainability
System Saf ety Requirenments (ML STD 882)
ML STD 454 Requirenents
Subsyst em Oper ati onal Concept
System Oper ati onal Concept
Service Conditions
Cimtic
Tenperat ure
Hum dity
Baronetric Pressure
El ectrical, Heating, Ventilation, Air Conditioning, Equipnent
Groundi ng, Physical Protection, Space Requirenents,
Envi ronnent al | npact
Mechani cal
Siting Requirenents
El ectromagnetic Conpatibility
Radi ati on Hazard
Al'lied Support
Bui | di ngs and Roads
Qut si de Pl ant
Power Distribution
Ant enna Pads and Anchors
Envi ronnental (Equi pment and Personnel)
Equi prent I nstallation
Pre-installation |Inspection
Verification of Plant-in-Place Records
On-site Control of CFE and GFE
Installati on Procedures
Installati on Docunentation
Site Restoration
Cut over
Sites/Facilities
Subsyst ens
System

FI GURE 5-5. EXAMPLE, SOW REQUI REMENTS CHECKLI ST
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Dat a Requirenents (DD Form 1423)
Subsyst em’ Syst em Engi neering Pl an
Site Survey Plans and Reports
Installati on and Checkout Plans and Reports
Cut over Pl an
Mai ntai nability Plan
Reliability Plan
Backup Data
Recommended Spares
Trai ni ng
Conput er Access Security

FI GURE 5-5. EXAMPLE, SOW REQUI REMENTS CHECKLI ST ( CONTI NUED)
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EXAMPLE, STATEMENT OF WORK
QUALI TY ASSURANCE CHECKLI ST

General Test Conditions
Test Equi pnent Calibration
Anbi ent At nospheric Conditions
Baronetric Pressure
Hum dity Range
Tenper at ure Range
| nput Vol t age/ Phase/ Hert z
Contractor's Quality Assurance Program Assenbly, Installation and Check-out,
and Operational Test Plans, Procedures, and Reports | AWDD Form 1423
In Plant
Material s
Vi sual and Mechani ca
First Article
Production Itens
Packagi ng
Sites and Facilities
Tel ephone/ RF Li nks
Subsyst ens
Overall System
Al'lied Support
Radi ati on Hazards
El ectromagnetic Conpatibility
Mai ntai nabil ity Denonstration
Reliability Denmonstration
Conput er Access Security

FI GURE 5-6. EXAMPLE, SOW QUALI TY ASSURANCE CHECKLI ST
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CHAPTER 6. ACQUI SI TI ON OF COVMUNI CATI ONS
SERVI CES CONTAI NI NG AUTOVATI C DATA
PROCESSI NG EQUI PMENT ( ADPE)

1. General.

a. Public Law 89-306 (Brooks Act) assigns the primary responsibility for
the acquisition of ADPE to the GSA. GSA has inplenmented a portion of its
responsibilities under the law in subpart 1-4.11 of the Federal Procurenent
Regul ations, and in parts 101-35 and 101-36, chapter 101 of Federal Property
Managenment Regul ation (FPMR), title 41. |In addition, GSA occasionally issues
Tenporary Regul ations that govern the acquisition of ADPE. |Included in the
regul ations are the details for obtaining Del egati on of Procurenent
Authorities as well as the authority, under certain conditions, for a
CGover nment agency to procure ADPE w thout review and approval of GSA

b. Pursuant to Public Law 97-86 contained in section 2315, title 10,
United States Code, DOD is no |longer subject to the provisions of title 40,
United States Code, section 759, the Brooks Act, when our ADPE acquisitions
i nvol ve the foll ow ng:

(1) Intelligence activities.
(2) Cryptologic activities.
(3) Conmmand and control of mlitary forces.

(4) Equiprent that is an integral part of a weapon or weapons
system

(5) Equipnent critical to the direct fulfillment of nmilitary or
intelligence mssions.

However, ADPE and ADP services that are to be used for routine admnistrative
and busi ness applications (including payroll, finance, |ogistics, and
personnel nanagenment applications) are not exenpt fromthe Brooks Act.

c. The validation of a conmunications service ADPE requirenent by the TCO
carries with it the responsibility of identifying any exenptions to the Brooks
Act, as well as conplying, as appropriate, with the policies outlined in the
foll owi ng publications:

(1) DOD Directive 7920.1, Life Cycle Managenent of Autonmated
Information Systens (AlS)

(2) DOD Directive 7740.1, DOD I nfornmati on Resources Managenent
Pr ogram

(3) Part 101-35, chapter 101, FPMR title 41, ADP and
Tel econmuni cati ons Managenent .
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(4) Part 101-36, chapter 101, FPMR title 41, ADP Managemrent.
(5) Subpart 1-4.11 of the Federal Procurenent Regul ations.
(6) Any applicable GSA Tenporary Regul ati ons.

(7) Defense Acquisition Regulation (DAR) section 4, part 11I.

(8 OWB Circular A-71, Transmittal Menorandum No. 1, Security of
Federal Autonated |nformation Systemns.

2. Responsibilities.

a. Pertinent responsibilities applicable to the acquisition of ADPE that
are part of a communications service, and the conditions under which D TCO
will acquire the service, are as foll ows:

(1) The DAOis responsible for conplying with policies, instructions,
and procedures pertaining to the selection and acquisition of ADPE. Wen the
final ADPE contract will be adninistered by DITCO though it nay be negotiated
by GSA or the DAO, DITCO will provide the DAO with the special provisions that
DI TCO requires in the contract.

(2) When GSA accepts contracting responsibility or the DAOis
del egated the authority to contract and exercises that option through its own
contracting capability, individual TSRs for the circuits and interface
requirenents to be acquired by D TCO should be submitted in accordance with
DI SA Circular 310-130-1. Upon request fromthe DAO DI TCO will admi nister the
ADPE contract if the ADPE is |eased.

(3) The TCO nay certify the requirenent to D TCO provi ded any of the
following conditions are net:

(a) The total requirenment (comunications line and ternina
equi pnment) is to be | eased as a communi cations service.

(b) The ADPE acquisition is exenpted from GSA participation

(c) GSA has del egated acquisition authority to the DAO, and the
DAO desires DI TCO to acconplish the | easing action

b. In addition to the standard information required by D SAC 310-130-1
ADPE requests shoul d incl ude:

(1) The anticipated life of the systemor itenms. This is a forecast
of the period of tine beginning with the installation of the systemor itens
and endi ng when the need for such systens or itens is expected to term nate.
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(2) The factors which will be considered in the technical evaluation
of proposals, to include the evaluation plan and associ ated wei ghing factors
that will be used.

(3) Specific terms and conditions devel oped for, or unique to, the
requi renent.

(4) A statenent that a | ease-versus-buy determ nati on has been
acconpl i shed in accordance with applicable regul ations.

(5) A statenent that the ADP Reutilization Program has been screened
and no ADP resources are available to satisfy the requirenent.

(6) A copy of the Delegation of Procurenent Authority obtained from
GSA or a statenent that prior approval of GSAis not required by the Agency in
accordance with the applicabl e paragraph of the Federal Procurenent
Regul ati ons.

3. Purchase of ADPE Under Lease by DI TCO

a. Most ADPE | ease arrangenents with nonregul ated contractors, such as
the GSA FSS with ADPE nanufacturers, provide the Governnment with the option to
purchase the ADPE and credit a portion of the | ease charges already paid
agai nst the |isted purchase price.

b. Upon request of the DAO, DITCO will exercise the purchase option for
ADPE | eased by DITCO. The request nust contain certification that:

(1) DOD Directive 7920.1 and the pertinent references contained
therein have been conplied with and that exercising the option to purchase the
ADPE under |ease is appropriate and in the best interest of the Governnent.

(2) The DAO will accept the direct transfer of the ownership title to
the ADPE fromthe vendor and will be responsible for contract adm nistration
fromthe date of the purchase

c. Wen DI TCO deens a conpetitive acquisition process appropriate, the
DAO wi Il provide the selection criteria and nenbership on the selection
comi ttee.

d. Wen appropriate and upon request of the DAO, DITCOw Il contract for
t he mai ntenance of the ADPE after DI TCO has exercised the option to purchase.

e. As an alternative to contracting by DI TCO the DAO nmay exercise the
option to purchase and execute its own mmi ntenance agreenent. DI TCO will
assign necessary authority to exercise the option to purchase to a CO of the
DAO, consistent with the applicable provisions of either the FSS or other
contractual arrangenent.
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CHAPTER 7. —RATE-AND- TARI FF MATTERS

1. Ceneral. DITCO actions in rate—and-tariff matters are subject to
Director, DI SA and DI SA Conptroller (DC):+ guidance and approval. The
Conmmander, DITCO w Il forward correspondence on significant rate—and-tariff
matters related to the mssion of DITCOto the Director, DI SA through

DI SA/DC, with a recommended position, conplete with supporting detail. The
Director, DISA, wll act on these matters in coordination with the appropriate
elements of the Ofice of the Secretary of Defense, the mlitary
department {s}, the FCC, and other Federal, State, and nunicipal governnment
agenci es, as appropriate. In accordance with Director, DI SA, guidance, the
Conmmander, DITCO will establish operational procedures on rate—and-tariff
matters within the scope of the DI TCO m ssion.

2. Procedures and Responsibilities.

a. DITCOis responsible for review ng and anal yzing tariff provisions and
proposed rate-—and-tariff rate and pricing techniques applied by the carriers
and for making the related contracting decisions. In fulfilling this
responsibility, DOTCOw Il attenpt to resolve any differences through direct
negotiations with the carriers.

b. DI TCOw Il keep DI SA/DC inforned of all controversial matters and of
t he progress being nade to resolve differences and will submit a reconmended
course of action to DI SA/DC when further action is required.

c. Upon receipt of a recomrended course of action from DI TCO DI SA DC
will determ ne whether additional attenpts to resolve the issue are warranted.
If they are, DISA/DC will coordinate the efforts of DI TCO and Headquarters,
DISA. If litigation is recommended by DI SA/DC, the issue will be turned over
to the-DI SA Regul at ory/ General Counsel (RGC).

d. —Fhe-Dl SA/ RGCC—General—Counsel- will determine the |legal nmerits of the
DI SA position and nmake reconmendations to the Director, DI SA regarding the
advisability of litigation.

3. Relationship with Regulatory Authority.

a. DITCOis authorized direct comruni cations with Federal, State, and
muni ci pal government regul atory bodies on routine day-to-day natters provided:

(1) Copies of all correspondence with regulatory bodies on rates and
tariff matters will be supplied to DISADC, with information copies to the
DI SA/ RGC-Geheral—Counsel-.

(2) Conmunications on the following matters will be through the
DI SA/ RGC—General—Counsel, with informati on copies to DI SA/ DC

(a) Matters in litigation.



7-2 DI SA- DI TCOC 350- 135-1
Change 1, 28 Jun 96

(b) Matters on which litigation has been recommended by DI SA/ DC. |
(c) Matters pertaining to the jurisdiction of a regul atory body.

(d) Matters pertaining to clains pending before any court or the
Armed Services Board of Contract Appeals.

b. Meetings on rates—and-tariff mtters will be held with the regul atory
bodi es only after coordination with DI SANDC- and the—DI SA/ RGC-General—Counsel-
Where direct comunication with the regulatory bodies is in connection with
routi ne day-to-day operations of DI TCO no advance notification to DISAis
required. —A+eport—of—pPertinent regulatory bedy—matters, when deened
significant, wll be includedin-the D-TCONMnthly-Activity Reports—submtted
reported through the Conmmander, DI TCO to the Director, DI SA

4. Relationship Wth Conmuni cati ons Contractors.

a. DITCOis authorized direct conmunications w th comruni cations
contractors on all rate-—and-tariff matters including tariff regul ations, |
interpretations, and filings; accounting principles and practices; proposed
rates and charges; pricing techniques; and related procurement decisions.

b. Al conmunications regarding matters in litigation will be through the
DI SA/ RCC-General—Counsel-.

c. D SA/DCwll be provided copies of all correspondence and be given
advance notification of schedul ed nmeetings with carriers on the follow ng
subj ect s:

(1) Known controversial subjects.

(2) Negotiations that may result in recomendati ons to change
exi sting DI SA policy, position, or procedures.

(3) Negotiations which precede the establishment or revision of
tariff rates and regulations involving facilities |eased by D TCO or having a
significant inpact on the utilization or cost of DOD | eased comruni cation
servi ces.

5. —Rate and— Tariff Proceedings. |

a. Monitoring of Rates—and-Tariff Regul ations |

(1) D TCOwW Il survey existing and proposed rates—and-tariff rates
and regulations continually to determ ne whether action is required before the
FCC or other appropriate regulatory bodies to protect DI SA interests.

(2) DAGCs and OGAs receiving comuni cation |easing support from DI TCO
are urged to inform DI TCO of existing or proposed tariff regulations or rates
that appear to warrant investigation
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(3) To mnimze formal intervention by GSA or DOD before the
regul atory bodies, the carriers will be urged, especially in those cases where
DOD has the sole or predoninant interest, to notify DI TCO in advance of their
intent to file new or revised tariffs and to furnish copies of proposed
tariffs and supporting rate devel opnent data to enable DI TCO to eval uate the
proposed rates. A carrier unwilling to furnish the advance information will
be urged to furnish this information concurrently with the normal filing of
the tariff in no less detail than is furnished to the regul atory body.

b. Regul atory Body Proceedi ngs. Wen DI SA/DC has reconmended that fornal
regul atory body proceedings be initiated, DITCO will nake any rel ated
contractual decision and will forward recommendations for suspension
i nvestigation, intervention, conplaint, or damages with detail ed supporting
data, to the Director, DI SA through DC to the General Counsel. Wen the DOD
will participate in regulatory proceedi ngs, the Chief Regul atory Counsel -

Tel econmuni cation will determ ne whether DI SA Counsel, the U. S. Arny Lega
Services Agency Regul atory Law OFfice (USALSA), or other DAO Counsel will
represent DOD. The Chief Regul atory Counsel - Tel ecomuni cations wll

coordi nate actions necessary to conduct all regulatory proceedings, including
any requirements for witnesses and testinony, and will keep the DI SA staff,

DI TCO, USALSA and the participating DAGs fully inforned. Technical assistance
and other support necessary to assist the trial Counsel in protecting DOD
interests in litigation will be provided, or arranged for, by DI SA or D TCO
upon request. Requests for assistance should be forwarded, in witing, to the
DI SA CGeneral Counsel. Trial Counsel will coordinate all testinmony with the
Chi ef Regul atory Counsel - Tel ecomruni cati ons before it is rel eased.

6. Paynent of Proposed or Disputed Rates.

a. Wen a tariff containing disputed rates or regul ati ons becones
effective, DITCO is authorized to pay the rates pending the resolution of such
di sputes, either through direct negotiation with the carriers, or through
i ntervention procedures prescribed in paragraph 5 of this chapter

b. When a carrier has quoted, or is billing, estimated rates, DITCO is
aut horized to pay such rates pending the receipt of an effective tariff. CSAs
involving estimated rates will contain a clause which provides that, when the
filed tariff rates becone effective, all paynents will be retroactively
adjusted to the date service was provided. |f DITCO disputes the estimated
rates quoted by the carriers, action will be initiated in accordance with
paragraph 5 of this chapter

7. U S Carriers.

a. The capabilities and responsibilities of the carriers are generally
contained in tariffs filed with appropriate regulatory bodies and available to
the general public. |In general, tariffs cover services available to the
general public and may recogni ze special requirenents and include specia
services or special construction of facilities. Tariff rates and charges nust
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be conpensatory, nonconfiscatory, and nondiscrininatory. Carriers are
prohi bited fromgiving special consideration to any one custoner or class of
custoners unl ess the special considerati on has been approved by the regul atory
body and filed in the tariffs. Special services or special construction rates
and charges reflect the costs related to the special requirenment. Tariffs
normal ly include the follow ng:

(1) Ildentification of the regulatory body having jurisdiction

(2) Types of services provided.

(3) Geographical application of the tariff.

(4) Alisting of concurring, connecting, or participating carriers.

(5) General rules and regulations pertaining to the foll ow ng:

(a) Limtations and liabilities of the carrier and the custoner.

(b) Authorized and unauthorized use, resale, derivation, and
i nterconnection of facilities.

(c) nligations of the custoner.
(d) Paynment arrangenents.

(e) Allowances for interruptions.
(f) Cancellations for cause.

(6) Schedul es of rates, charges, and contingent liabilities.
Schedul es are filed with the applicable regulatory body (e.g., FCC by the
carriers and go into effect if there are no protests made to the Conmi ssion by
other parties within the prescribed tine limts.

b. For international services having one termnal on US. soil, the US.
International Carriers file rates for only their portion of the channel
usually to "mdpoint"; however, they accept orders from DI TCO for end-to-end
service, coordinating with the other vendor(s) involved, acting as DI TCO s
representative, and passing on the charges of the other vendor(s).

8. Foreign Carriers.

a. It is DOD policy not to pay discrimnatory rates and not to pay nore
for conmuni cations services in a foreign country than is paid by the mlitary
service of that country.



DI SAC 350-135-7 7-5

b. Foreign carriers are generally owned and/or controlled by the
government of the country in which they operate. Their nmethods of doing
busi ness are prescribed by the foreign governnment, and the services are
of fered under the rates, rules, and regul ations of the foreign carrier
adm nistrations. As a general rule, the rates and practices of foreign
carriers should be spelled out in as much detail as possible in contractua
docunent s.

c. DITCO contracts for the portion of |eased services provided by foreign
carriers through USI Cs whenever practicable and when the acquisition can be
acconpl i shed at their established rates.

d. In nany countries an international agreement with the host Country
prescribes guidelines governing DOD acquisition of conmunications services.
For exanpl e, host nations frequently require approval of the governnment or
foreign carrier prior to connecting foreign equi pnent to their networks.

e. Wen foreign services cannot be | eased through a USIC or through
DITCOEUR, it is the responsibility of the requiring activity to contract for
the service through the appropriate nilitary departnent |easing activity.
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CHAPTER 8. REPORTI NG REQUI REMENTS FOR
Cl RCU TS LEASED BY DI TCO

1. Purpose of Reports. DITCO COs require reports from TCOs and users of

| eased comuni cations to assist themin assuring that full service was
rendered for funds disbursed. 1In sone instances, the reports nay al so be used
to determine circuit, equipnent, or other facilities performance and to
reconpete the service when performance is constantly bel ow the DI SA standard
of performance. The user should request the assistance of the DI TCO CO when
wor ki ng | evel contacts do not provide standard service. Reports may al so be
needed by the contractor, elenments of the DI SA Operations Control Conplex
(DOCC) for DCS services, and TCOs. Wth the exception of the report of
Modi fi ed Use of Leased Communications Facilities (paragraph 6), the reports
described in this chapter are exenpt fromreports control under the provisions
of DOD Directive 5000. 19.

2. Reports to the Contractor. The users of |eased services have the primary
responsibility for notifying the contractors of service degradations or
interruptions. Wen the service is provided entirely by |eased facilities,
the user that first notices trouble on the service or his serving Technica
Control Facility will normally report the trouble to the representative
designated by the contractor. Wenever there is Governnent-furnished

equi pment or circuit segments, users should make every reasonable effort to
ascertain that the trouble is not caused by the Governnent-furnished portion
prior to reporting the interruption to the contractor. The Government nmay be
liable for the payment of charges whenever a contractor representative visits
the premises of the customer and the service difficulty is subsequently
determned to be the portion of the facilities or equi pnment not furnished by
the contractor.

3. Reports to DOCC El enents. Reports to DOCC el enents for DCS services
| eased by DITCOw || be required as prescribed by DI SA and DI SA areas; e.g.,
DI SAC 310-55-1 and the area suppl enents thereto.

4. Conpletion Reporting. |In-effect, exception, and del ayed service reports
will be required for DCS services as prescribed in Chapter 2, DI SAC 310-130- 1.
Prior to the acceptance of |eased services, users should insure that the
overall service is functioning properly and that all |eased segnents thereof
are within the paraneters specified in the Oder. In addition, DITCO requires
contractors providing transoceanic services to submit conpletion reports to

DI TCO when the services are accepted by the users. Differences between the
service date shown in the custoner acceptance report and the service date
naned by the contractor, if any, will be referred for resolution to the
activity that issued the TSR/ TSO

5. Progress Reports. |In exceptional cases, the TCO or CO nay require the
contractor to submt reports detailing the progress being made in the
installation or rearrangenment of |eased services, to include the prospects for
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nmeeting the service date. |n such cases, DITCOw Il include the nane of the
activity designated to receive the progress reports in the Oder. Al
contacts with the contractor that could result in a change in cost or service
as ordered by DI TCO (such as changes in the service date, circuit paraneters,
or type of service; acceptance of the service in partial and final conpletion
stages; requests for air shipnment of material; authorization of overtine or
expedi ti ng charges; request for onsite nmaintenance personnel, etc.) must be
made t hrough a DI TCO CO

6. Reports of Mdified Use of Leased Communi cation Facilities (DD Form 1368).

a. GCeneral. Procedures contained in this chapter will be used to report
interruptions to leased facilities (if the interruptions were not due to the
negl i gence of the user or to the failure of custoner provided equi pnent or
facilities), the call up of engineered mlitary circuits, the overtime use of
part-tine circuits, the enmergency activation of part-time circuits during
cl osed hours, etc. DD Form 1368: Modified Use of Leased Communi cati on
Facilities, should be used to the maxi mum extent practicable to report such
actions (see figure 6). Negative reports are not required. Procedures for
reporting the use of data communi cations equi pment in excess of the m nimum
nunmber of hours, or copies, included in the basic nonthly rental price, are
contained in chapter 9.

b. Purpose. The report is used as foll ows:

(1) To pernmit DITCOto correlate and validate additional payments to,
or credits due from the contractors (see paragraph 6, chapter 9).

(2) To develop a contractor performance index for use in discussions
with contractors concerning substandard service. Such discussions are
normal Iy conducted by the DI TCO CO only when the user requests assistance (see
paragraph d (2)).

(3) To support reconpeting actions resulting fromsubstandard circuit
or equi prent performance.

c. Responsibility. The responsibility for subnmitting the DD Form 1368
may be del egated to any echel on designated by the DAO or OGA. Normally, only
one terminal will report the nodified use of a service. The reason for this
policy is that reduced paynent is not allowable unless the equiprment or the

entire circuit is returned to the contractor; i.e., no credit is earned for
the activation of two-way circuits in one direction only or for interruption
of service in one direction only. 1In addition, no credit is allowable for use

of a degraded service. User testing of circuits that have been activated or
returned to service nornally provides the opportunity for the terninals to
exchange sufficient data to enable just one of the ternminals to subnmt the DD
Form 1368. |If nmore than one station nust subnit reports on the nodified use
of the sane circuit for the sane reporting period, an asterisk (*) will be

pl aced by the terminal identified in colum 7 that is submtting the "receive
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only" report. Wen different stations subnit conflicting reports for the sane
interruption, DITCOw Il forward copies of both DD Fornms 1368 to the TCQ(s)
for resolution of the discrepancies. The following is provided as a guide for
determ ning the responsibility for submtting the form

(1) For overtine use and for the activation of circuits during closed
hours: The station comander that determined the necessity for the additiona
servi ce.

(2) For engineered military circuits: The commander of the network
control station that ordered the circuit activated.

(3) For the overtine use of data communi cations and tel ecopier
equi pnment: The station commander where the equi pnent is |ocated.

(4) For unschedul ed interruptions:
(a) AUTOVON Interswitch Trunks Between the CONUS and Overseas

Locati ons. The organi zati on assi gned operation and nai ntenance responsibility
at the overseas switch | ocations.

(b) AUTODIN Interswitch Trunks Between the CONUS and Overseas
Locati ons. The organi zation assi gned operation and nai ntenance responsibility
at the CONUS switch | ocations.

(c) Al Oher Transoceanic Services. The activity designated in
the SAM for whomthe service is provided.

(d) Unique and Special Services. Operating activities that are
tasked by their higher headquarters to report interruptions to specified
services (other than transoceanic services); and activities termnating,
operating, or connected to unique, special, and high value systens or networks
(such as JCSAN, broadband services, closed circuit television, dedicated
satellite services, COPAN, FAA Weather, N GHTWATCH) should contact the DI TCO
COto deternmine the conditions under which credit will be allowed for
unschedul ed interruptions and to establish reporting responsibilities.

(e) Oher Leased Services. The DPIC Scott will provide D TCO
with computer reports as nutually determ ne to be avail able and desired,
docunenting interruptions of nore than 30 minutes to | eased services within
CONUS and Al aska which have been reported to the DOCC under the provisions of
DI SAC 310- 55- 1.

d. Special Instructions for Reporting Interruptions of Leased Circuits.

(1) Generally, the subnission of DD Forns 1368 is not required except
to report interruptions of 30 minutes or |onger on transoceanic services
| eased fromU. S. contractors (after it has been determined that the
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interruptions were not due to the negligence of the user or to the failure of
custoner provided equi prent or facilities). However, reports nay be required
for interruptions to unique and special services as specified by DI TCO or the
TCO.

(2) In addition, users are encouraged to submt reports on any
service that suffers extended (m nimumof 2 hours) or frequent interruptions
when the assistance of the COis desired in seeking to inprove the reliability
of the | eased service. |In these instances, the DD Form 1368 will be subnmitted
through the TCOwi th a cover letter docunenting all efforts nade to inprove
the reliability of the |leased service. Simlarly, reports may be subnmtted
when services are rel eased excessively, or for extended periods, to the
contractor for preventative maintenance, realignments, etc. Upon receipt of
this request, the DITCO COw |l contact the vendor to discuss the problem
areas or take further action as appropriate.

e. Instructions for the Preparati on and Subm ssion of Reports.

(1) In addition to any other reporting requirenent, a separate,
signed report will be subnmitted to the Defense Finance & Accounting Service
(DFAS) ATTN: DAO DE/DS, 2300 East Drive, Scott AFB, |IL 62225-5406, pronptly
after the end of each calendar nonth in which there was any nodified use of a
service that affected the cost of the service (see the preceding paragraph for
exceptions pertaining to reporting interruptions). Wen interruptions to
transoceanic circuits exceed 450 m nutes during any cal endar nmonth, a copy of
the report sent to DFAS will also be nailed to Headquarters, DI SA/ D344.

(2) The reports will not contain classified information.

(3) If the DI TCO CSA nunber is not known and cannot be obtai ned prior
to the deadline for subm ssion, enter detailed information pertaining to
contractor, comercial circuit nunber, Conmand Conmmuni cati ons Service
Desi gnator, type of equipnent, nodel, serial nunber, in block 1.

(4) Wen reporting nodifications of services |leased by DITCO cite
RCS: DD- DCA(AR) 360-1 in block 6.

(5) In colums 9, 10, and 11:
(a) List each nodified use of a facility | eased by DI TCO duri ng

t he preceding nonth that should be reported under the criteria contained in
this chapter.

(b) The "time started" for recording interruptions will be the
tinme that the service is released by an authorized agent of the U S
CGovernment to the contractor as being unacceptable. |f the contractor cannot

be reached, the remarks area shall give the tel ephone nunber(s) called and the
times at which unsuccessful attenpts were made. Degraded service that renmins
in use is not normally considered interrupted and is, therefore, not eligible
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for credit. Interruptions caused by the failure of custoner provided

equi pment/facilities or the negligence of the user should not be reported (see
paragraph 6c for other reporting criteria). The "tine ended" should be the
clock tinme that the service was returned by the contractor as havi ng been
fully restored. Wen the service is still unacceptable after a reasonabl e
tinme, the contractor will be notified and the interruption will be considered
as one continuous interruption beginning with the time it was originally
reported.

(6) Enter the applicable reason for outage (RFO code in colum 12 if
the interruption was reported under the provisions of DI SAC 310-55-1

(7) The contractor's representative (name, initials, technician
nunber, etc.) that accepted the outage report should be identified in colum
13.

(8) In colum 14, provide a brief explanation for the nodified use.
For exanple, if a service was interrupted, identify the |Iocation and docunent
the nature of the trouble (if the interruption occurred because of Governnent
furni shed equi pnment or circuit segnents, or because of inproper actions by
Governnent personnel, the interruption will not be reported to DITCO . Wen
there is doubt as to whether a specific interruption should be reported,
especially detailed informati on should be provided. For exanmple, if any
i nterruption extended past the release tine granted to a contractor, then two
entries would be nade to fully explain the situation. (One to advise of the
aut hori zed outage and one to record the unauthorized extension, thereby
separating the circuit outage in to a period during which no outage credit is
applicable and a period where an outage credit can be clainmed.) D sputes
pertaining to the I ength and cause of interruptions should be resolved prior
to the subnission of the report.

(9) Reports to DITCO on engineered mlitary circuits, overtinme use of
part-tine circuits, energency activation of part-time circuits during cl osed
hours, and other actions that increase the normal cost of the service as
contained in the CSA nust be signed by a responsi ble Governnent official

(10) Wen so authorized, outage reports should be signed at the
operating |l evel, and the AUTOVON nunber of the person submitting the report
affixed, to facilitate the resolution of any discrepanci es between the
infornmati on contained in the reports and in the contractor's credit bill, or
in the interruptions chargeable to the contractors as shown on DOCC reports.

(11) Whenever possible, the interruptions to be reported will be
coordinated with the contractor's |ocal supervisor prior to the subnission of
the report. During the coordination, the starting and ending time of every
interruption, and the reason for the interruption, will be resolved. When
such coordinati on has been effected, the name and conments of the contractor's
representative will be contained on the DD Form 1368.
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CHAPTER 9. BUDGET, FI NANCI AL, AND
REI MBURSEMENT PROCEDURES

1. Ceneral. Each DAO or OGA is responsible for the budgeting and fundi ng of
conmuni cati ons services |eased through DITCO  TSRs issued by recogni zed TCGCs
provide the basis for the obligation of custonmer funds and will be accepted by
DI TCO as the authority to order services and to effect rei nbursenent as
outlined below. Normally, only the TCO responsible for reinbursing D TCO for
the cost of specific services is authorized to order changes in those

servi ces.

2. CSIF Custoner Financial Plan for Leased Communications Services (DI SA Form
557). On call fromthe Director, DI SA custoners will provide a Financia

Pl an for conmunications services to be |eased by DI TCO for themfor the
ensuing fiscal year. The Financial Plan (see figure 9-1) is not a funding
document nor is it an authorization or Iimtation on the obligation of funds;
its purpose is to enable DISA and DITCO to effectively plan the proper phasing
of facilities and workload. It also provides DITCOw th the fund citation to
be used in reinmbursing the industrial fund for the fiscal year covered by the
pl an.

3. Adnministrative Control of Funds. The basic policy governing the
admi ni strative control of funds is contained in section 3679 of the Revised
Statutes, as anended (31 U . S.C. 1341), as inplenmented by the various DAGs and
OGAs. It is the responsibility of the TCOs to assure the sufficiency of funds
to cover the estimated cost of the requirenents to be | eased by DI TCO and
DITCO wi || presune such sufficiency when accepting TSRs/ TSCs. The cost of
comuni cations services acquired and DITCO s operating costs will be paid from
t he Conmuni cations Services Industrial Fund (CSIF). The CSIF, in turn, wll
be rei nbursed fromthe various appropriations cited in Financial Plans or by
ot her appropriate docunents, such as Mlitary Interdepartnental Purchase
Requests (M PRs) which may be used to fund special construction type
contracts. These MPRs will be initiated by the TCO and processed in
accordance with procedures contained in section V, paragraph 5-1106 through 5-
1118 of the DAR

4. Rei mbur sement .

a. |In accordance with DOD policy, DITCOw Il utilize "no check" Standard
Form 1080; Voucher for Transfers between Appropriations and/or Funds, to
collect funds from DOD custoners nonthly to reinburse the industrial fund for
services delivered. This method may be used with non-DOD custoners as well;

however, specific procedures must be devel oped with each custoner. In sone
i nstances, reinmbursenent may be effected by billing and accepting a check from
t he OGA.

b. DITCO s charges will depend upon the cost and type of service provided
and will include such itens as the cost of |eased term nal equipnent, circuit
m | eage, network or system subscriber rates, etc., plus an administrative
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overhead charge. DI SA subscriber rate charges will be billed by D TCO t hr ough
the establishment of summary CSAs when there is no | easing of associated
services by DI TCO

c. A Customer Cost/Obligation Report is issued by DITCOto each
rei mbursing activity every nonth in support of the reinbursenent
responsibility of that custonmer. Adjustnents and corrections will be
processed as appropriate in subsequent nonths.

d. Rates for swtched network backbone services, mleage, CONUS and
transoceani c multiplex services, and DITCO s overhead charges are published
annual |y and provided to all DI TCO custoners.

5. Certification and Processing of Long-Di stance Toll Charges.

a. Bills involving |ong-distance tel ephone tolls which are paid by DI TCO
will be forwarded by the contractor to the CO or other responsible Governnent
official at the location where the service is furnished. The official wll
verify the |ong-distance call statements, and if he or she approves the tol
charges, will add the follow ng statement on the reverse of the original bill:

| certify that the services covered in the encl osed bil
were duly provided, and that the official |ong-distance
calls included therein were necessary in the interest of
t he Governnent.

Signature and Title

Facsimle or rubber stamp signatures are not acceptable. Certifications on
stubs, toll statenents, or duplicate copies of bills are not acceptable. Upon
approval of the toll charges, and within 10 worki ng days of receipt, al

copies of the bill and attachnments thereto provided by the contractor will be
forwarded to the Defense Finance & Accounting Service (DFAS), ATTN. DAO

DE/ DS, 2300 East Drive, Scott AFB, IL 62225-5406.

b. If the Governnment official disagrees with any of the toll charges
billed, and the contractor agrees to a toll charge adjustnent, the CO wil |l
note the adjustnent on the bill, revise the toll charges and the total of the
bill, initial beside the revised amount, and forward the certified bill to
DITCO. In all cases, the adjustnent will show the nane of the contractor
enpl oyee who agreed to the adjustnent. This procedure will preclude the
i ssuance of a revised toll statenent.

c. Each using activity is responsible for the control of |ong-distance
calls so that only essential calls on official business are made. Should
unofficial calls be discovered, it is the responsibility of the |loca
conmander to obtain collection fromindividuals making such calls. |mmediate
action nust be taken to obtain U S. postal noney orders (or other negotiable
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i nstrunments) payable to DI TCO RRAD, for the ampunt of the toll call plus the
current Federal Excise Tax. The unofficial toll calls nust be identified on
the toll statenent by annotating the individual's name or initials fromwhom
col l ections have been made. The certified bill, the toll statenents, and the
noney orders or other negotiable instrunents covering the charges for
unofficial calls, including tax, should be mailed to the Commander, DI TCO
ATTN: RRAD.

d. Wen certification of bills for metered services, TELEX charges, |ong-
di stance tel ephone calls, etc., will be required, the title and mailing
address of the certification authority should be included in the TSR

6. Procedures for Processing Charges and Credits Associated with the Mdified
Use of Leased Facilities.

a. Reports of the nodified use of |eased facilities that affect the
normal recurring monthly charge are natched with the bills fromthe
contractors to assure that additional charges are supported by docunentation
fromthe TCO or user and that credits are provi ded when due.

(1) Wen additional charges are assessed, the basis for the charges
nmust be entirely and exactly substantiated by a DD Form 1368, a CCWD, or other
aut hori zation fromthe funding activity or authorized representative. Wen
di fferences exist (e.g., the DD Form 1368 shows the overtime use of part-tine
equi prent for 6 hours, but the bill is for 12 hours), DITCOw Il require the
contractor and the TCO (or the user) to resolve the differences.

(2) Wen nodified use reports show that interruptions were not
recogni zed for credit purposes by the contractor, an in-house check will be
made with contracting and tariff specialists to deternine whether credit for
the interruptions should have been given under tariff/contract provisions.

b. When two or nore reports are received for the sane | eased service for
the sane reporting period and the reports differ, they will be forwarded to
the TCQO(s) for resolution

c. Adjusted billings are processed into the financial records and the
addi ti onal paynent or credit is shown on the Custoner Cost/Obligation Report.

7. Certification and Processing of Invoices Containing Overuse Charges.

a. Mny contracts for ternminal and ancillary equi pnent |eased by DI TCO
(e.qg., equipnent available for |ease under GSA FSS) provide for additiona
paynments when the equi pnent is used in excess of a basic usage m ni mum covered
by the nonthly recurring charge. Exanples of overuse are:

(1) "Extra shift" usage
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(2) Use in excess of a specified nunber of ninutes or hours (e.g.
176 hours).

(3) Use for transnission, receipt, or duplication of copies in excess
of a specified nunber.

b. DTCOw Il not pay the bills for excess usage until certification is
received fromthe user confirmng that the excess usage occurred. The
notification can be submtted on DD Form 1368, on forns provided by the
contractors, or by separate statenent such as the follow ng:

| certify that the equi pnent covered under CSA
was used in excess of the nmaxi mum usage pernmitted in the basic
nont hly charges as foll ows:

Signature and title

8. Mai ntenance of Service Charge.

a. Wen a contractor's representative visits the prem ses of the user in
response to a call for assistance froma representative of the Government, and
the reason for the trouble is external to the service provided by the
contractor, the Governnent may be liable for sone paynent to the contractor
Bills for such visits are generally referred to as "mai ntenance of service"
charges, and nust be certified prior to paynent. DI TCOw Il forward such
bills to the TCO for certification

b. A responsible Governnent official will review the maintenance of
service charge bills and verify that the trouble or outage was in the
Governnment furni shed equi pnent or the portion of the service provided by a
different contractor. |If so verified, the follow ng statement will be placed
on the bill or on a separate paper to acconpany the bill and signed by that
Governnent official:

"I certify that a representative of the conpany rendering this bill visited
the prem ses of the CGovernnent user of this service on the date indicated and
found that the service difficulty was external to the equipnment, facilities,
or services provided by the contractor."

c. Mintenance of service charge bills that have been certified will be
sent to the Conmander, DI TCO ATTN. RRAD, 2300 East Drive, Scott AFB IL 62225-
5406, for paynent If there is disagreenent with the contractor bill, it wll
also be returned to DITCOw th a letter listing the specific reasons why the
bill cannot be certified. D TCOwW Il return uncertified bills and supporting
docunmentation to the contractor.
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CSIF CUSTOMER ANANCIAL PLAN FOR LEASED COMMUNICATIONS SERVICES
DEPARTMENT/AGENCY Fy 19
DECCO PROGRAMS ACCOUNTING AMOUNT (IN THOUSANDS OF DOLLARS)
AND SUBPROGRAMS CLASSIFICATIONS FIRST SECOND THIRD FOURTH TOTAL
QUARTER | QUARTER | QUARTER | QUARTER FISCAL YEAR
TOTALS
NAME & TITLE (TYPED) SIGNATURE DATE

DCA FORM 557
JUN 76

FI GURE 9-1.

COVMUNI CATI ONS SERVI CES ( DI SA FORM 557)

CSI F CUSTOMVER FI NANCI AL PLAN FOR LEASED
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9. FTS2000 Bill.

a. The FTS2000 bill will be conmputed by DI TCO and provided to the
custonmer by the Custoner Cost & Cbligation (CC& report and billed via the SF
1080, Voucher for Transfers between Appropriations and/or Funds, to the end
user or the end user’s designated paying office. The Call Detail Record (CDR)
and Report O Service Activity (ROSA) are provided to the end user for
i nformation purposes. GSA is responsible for certification/verification of
charges in accordance with the contract terns/Federal |nformation Resources
Management Regulation (FIRMR). The CC&  report will reflect total costs for

FTS2000 service, and will include the GSA and DI TCO over heads.

b. The billing time line for usage sensitive charges are as follows: (1)
the user receives services for a particular nonth. DITCOw Il report the
usage charges in the follow ng nonth’s CC& report. This report will be
recei ved by the user by the tenth workday of the second nmonth follow ng the
nonth after the services were rendered. (2) The SF 1080 billing will occur
approxinately at the twentieth workday of that second nonth. (3) The billing
tinme line for all other charges is: charges will be included in the CC&0

report at the end of the nmonth in which services were received. The customer
will receive the CC&  report by the tenth workday of the follow ng nonth and
the SF 1080 billing will occur around the twentieth workday of the follow ng
nont h.
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CHAPTER 10. PROGRAM DESI GNATOR CODES

1. GCeneral. Program Designator Codes (PDC) are an integral part of the basic
el ectronic data processing (EDP) systemused by DITCO in the perfornance of
its assigned functions.

2. Purpose. The purpose of the PDCis to pernit positive and rapid
identification of each contract/CSA by system network, circuit, user, or

ot her category, and specifically relate the acquisition to the DAO or OGA t hat
is responsible for providing reinbursemrent to DITCO  Accordingly, the
assignment of PDCs is based on the DAO, OGA, and DI SA nmanagenment and

admini strative requirenents. PDCs are one of the prime controls in the DI TCO
EDP reporting system

3. Responsibility.

a. DITCO (DTCl) establishes PDCs in coordination with DI SA, the DAGCs and
OGAs. Requests for addition or deletion of PDCs for use by DAOCs and OGAs wil |
be addressed directly to DITCO ATTN. DIClL. These requests should be in
narrative format and may be transmtted by mail or AUFOBHN-e-nmil nessage.
New PDCs may not be used until DTCl enters theminto the computer file and
provi des authorization to the requesting TCO

b. Requests to change individual CSA records fromone existing PDC to
another will also be forwarded directly to DI TCO ATTN. DTCl, by letter or
AUFOBIN-e-mai | narrative nmessage. These requests nust identify the CSA
nunber, old PDC and new PDC at a mnimum PDCs must be established as stated
i n paragraph 3a above prior to subm ssion of these changes. PDC changes wil|
be made effective with the billing period of the applicable contractor.
Retroactive changes should be held to an absol ute m ni mum

c. TCOs will include PDCs in all start Tel ecommuni cations Service
Requests (TSRs) for both DCS and non-DCS services to be acquired by DI TCO
DITCOwW || furnish TCOs listings of valid PDCs upon request.

4. PDC Citation. In those cases where TCOs cite the PDC of anot her DAO or
OGA, approval of the affected DAO or OGA will be furnished in item 510 of the
TSR and an information copy of the TSR will be sent to the funding agency.
Because the PDC is used to identify the agency responsible for reinbursing

DI TCO for |eased service cost, TCOs which cite a PDC of a different DAO or OGA
wi t hout prior approval are responsible to provide a valid PDC in the event the
ot her DAO or OGA nonconcurs.
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CHAPTER 11. MANAGEMENT REPORTS

1. Ceneral. The DI TCO i nformati on nanagenent system generates recurring and
speci al one-tine conputer reports required by DI TCO Headquarters, DISA and
the DAGCs and OGAs served by DITCO Requests to establish, discontinue, or
revi se computer-produced reports for use external to DITCO will be forwarded
to the Conmander, DI TCO ATTN. DT3, 2300 East Drive, Scott AFB, IL 62225-
5406.

2. Reports. Based on approved requests, DITCOw Il establish the

di stribution and frequency of reports in coordination with the DACs and OGAs.
Al'l activities receiving reports are requested to establish an annual, or nore
frequent, review cycle to determ ne whether all reports produced by DI TCO are
requi red; whether the nunber of copies can be reduced; and whether the

i nterval between reports can be extended, etc. Activities should forward the
results of their annual review to the Commander, DI TCO, ATTN. DT3, 2300 East
Drive, Scott AFB, IL 62225-5406.

FTS2000 Reports. The FTS2000 user may receive five different reports from
either DI TCO or the FTS2000 contractor. Three of the five reports are D TCO
generated and produced: The Custoner Cost & Obligation (CC&O report, RCS
DCA(M 620-15; the Inventory O Services (10S), RCS: DI TCQ(D)524-09A; and the
i nfornmati on copy of the Voucher for Transfers Between Appropriations and/or
Funds (SF 1080). The vendor provides a Call Detail Record (CDR) and a Report
O Service Activity (ROSA). These reports are applicable to all custoners and
t he FTS2000 contractor.

(1) The CC& report identifies charges by Comruni cati on Service
Aut hori zation (CSA) nunber for current monthly, cunulative fiscal year to
date, projected fiscal year, and projected budget year. This report is
generated after each nonth’s end. The DI TCO Budget & Financial Analysis
Di vision (DTCl) is the responsible office for the CC& report. The report is
forwarded to each user field activity through DI TCO DT3 Producti on Control

(2) The IOSis initially provided to the user after a CSAis
established. Additional |IO0Ss are generated when there is a change in activity
to an established CSA. The |IOSs are generated by the DI TCO DT3 Directorate

(3) The SF 1080 is generated by the Defense Finance and Accounting
Servi ce (DFAS) Defense Accounting Ofice (DAO supporting DITCO  This
document will cross-di sburse those users’ funds. An informational copy is
provided to the paying office inmediately upon execution; the original is
routed through the “by-others/for-others” system

(4) The CDR will be provided monthly by the FTS2000 contractor. The
CDR reflects usage by the type of service provided. It includes data elenents
such as the FTS2000 network main-listed originating tel ephone nunber, the
call ed nunber, the call minutes, and the raw rate for each call. The
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distribution of this report by the contractor is dependent upon the billing
hi erarchy devel oped by the user activity and the vendor and assigned to each
servi ce order.

(5) The ROSA is also contractor-generated. It indicates the activity
for each CSA by originating service delivery point. This report is also
distributed nmonthly per the assigned billing hierarchy. The report identifies
service activity for dedi cated services.

The contractor requires a billing hierarchy be established for CDR and ROSA
distribution. This hierarchy allows for the |evel of reporting detai

requi red by each user. Reference DI SAC 310-130-1, Chapter 3, paragraph 5a,
Tel econmuni cati ons Servi ce Request (TSR) |tem #420.



DI SA- DI TCOC 350-135-1 12-1

CHAPTER 12. COVMMUNI CATI ONS SERVI CE AUTHORI ZATI ON

1. Description and Use.

a Conmunication Service Authorization (CSA). The Comuni cation Service
Aut hori zation (DD Form 428) or any tel etype nessage, letter, notice of award,
or verbal order incorporating all the essential elenents of the DD Form 428,
in accordance with the basic agreenent or special contract, constitutes the
formal Order for providing comunication services.

b. Allied Long Lines Agency Forns. Oders for services within DCS
CGeographical Areas 3, 4, 5, and 6 are nornally processed through the use of
ALLA forms or nessage equival ents as prescribed by the ALLA Conpendium These
forns or nessages are either signed or authenticated by a CO and contain al
of the essential elenents of the CSA. EDP CSAs are generated for each of the
services ordered by ALLA forns or nessage equivalents and are distributed to
all of the agencies specified in paragraph 4, with the exception of the
foreign contractors.

c. Inventory of Service (105). Fornerly called the Electronic Data
Processed CSA (EDP CSA), this docunent is generated from DI TCO s computer
master files and provides a record of services ordered against a CSA issued to
a commercial conpany. In itself, the IOSis not a CSA, for it is not used to
order service. Except for sonme large internal accounts where conputer records
are nmaintained in sunmary format, the I0OS item zes each elenent of the tota
service contracted for under an existing CSA. To provide DAGs and OGAs
conplete visibility of these service elements, DI TCO includes on the ICS a
narrative description for each Uniform Service Odering Code (USCC) or other
vendor code, e.g., Pricing El enent Code (PEC), associated with the tota
service. |In the case of internal accounts naintained in summary record
format, DITCO wi |l provide, upon TCO request, a Service Charge Detail listing
all installed equipnment. TCGOs are responsible for notifying DI TCO within 30
days of any devi ati on between what is actually installed and what is |listed on
an inventory of Service or Service Charge Detail. Instructions on howto read
the I nventory of Service are contained in a DI TCO brochure entitled "How to
Read an EDP I CS." Copies of this brochure may be obtained from D TCO, Code
DT3.

2. Manually Produced Special Action CSAs.

a. Generally, one-tinme paynents; e.g., termnation, cancellation, aid-to-
construction, and expediting charges, are billed agai nst manual |y produced
speci al action CSAs, DD Form 428.

b. The followi ng types of manually produced special action CSAs are used by
DI TCO

(1) Engineering CSAs. Authorize a contractor to prepare and submit
cost proposals to provide | eased communi cation facilities or services.
Engi neeri ng CSAs are nunbered in the 60000-69999 series.
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(2) Prelimnary CSAs. Authorize a contractor to provide |eased
facilities and services. They are issued prior to the service date and are
based on the condition that if all or a part of the facilities or services so
ordered require special construction, detailed construction proposals nust be

submitted for approval. No obligation will accrue to the Governnent until any
such proposal is authorized, except in the event of cancellation of the
requirenent prior to the receipt of a proposal. The prelimnary CSAs are

normal |y used to authorize the contractor to proceed where long lead tine
itenms are involved or when a large facility or sophisticated systemis

pl anned. They nmay al so be used to authorize short lead tinme facilities,
networ ks, or systens which cannot be defined in detail at the time the order
is placed. Prelimnary CSAs are nunbered in the 60000- 69999 series.

(3) Expediting CSAs. Authorize expediting charges (overtine,
hol i day, special shipment required to neet a service date. These CSAs are
issued only with the specific approval of the requiring TCOs. Expediting CSAs
are nunbered in the 60000- 69999 series.

(4) Mscellaneous One-tinme Charge CSAs. Authorize |arge noves and
rel ocations of facilities and services which cannot be adequately covered by
suppl enents to detail ed service CSAs. M scellaneous CSAs are nunbered in the
60000- 69999 seri es.

(5) Construction CSAs. Authorize the contractor to proceed with the
speci al construction necessary to provide the facilities and services
requested by inquiries, prelimnary CSAs, or RFPs. They nornmally consist of
detail ed construction proposals prepared and submtted by the contractors
whi ch becone part of the CSAs and establish the charges and conti ngent
liabilities associated with the special construction. The typica
construction CSA file also contains an EDP CSA used prinmarily to account for
the use, reuse, and mni mum servi ce charges on channels involved in the
speci al construction. Construction CSAs are nunmbered in the 80000-89999
series.

3. Mnually Produced Maxi mum Limits (M) CSAs. MaximumlLimts CSAs are

i ssued to enabl e designated |ocal authorities to order mnor noves and changes
to installed services and facilities. Contractual restrictions (including
nonetary linmtations) are established by DITCO in coordination with the TCGCs;
these restrictions are contained in each M. CSA issued. The two comon types
of ML CSAs issued by DI TCO are:

a. Facility MaximumLinmits CSA. This M. CSA issued to cover connections,
di sconnections, or other mnor rearrangenents of station and m scell aneous
equi pment associ ated with switchboards, consoles, and other internal swtching
systems. A separate CSA is issued agai nst each such system containing the
nonetary ceilings as validated by the TCO \Were CCWs are issued agai nst
facility M. CSAs, the issuing authority is responsible for maintaining up-to-
date inventories of services provided and for not exceeding the limtations
contained in the ML CSA. This record is necessary to enable
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DI TCO or the appropriate TCO authorities to conduct periodic inventories of
services and facilities furnished by contractors under facility M. CSAs.
Facility M. CSA supplenents will be issued whenever practical to avoid the
requi renent to validate noves and mnor rearrangenents within specified limts
to DITCO  The procedure for using this CSA is contained in chapter 4, and a
sanple CSA is illustrated in figure 4-1.

b. Private Line Service MaximumLimts CSA. This M. CSA has been issued
to contractors fromwhom DI TCO | eases private |ine services to cover |ocal
noves and minor rearrangements to private |line services and associ ated
term nal equi pnent. The procedure for using this CSA is contained in chapter
4. The CSAis illustrated in figure 4-2.

4. Distribution. The normal distribution to DITCO CSAs is as foll ows:

a. One copy is retained in the DITCO COs file.

b. One copy is provided to the TCO that controls the Program Desi gnat or
Code cited in the CSA. Additional copies of CSAs may be reproduced by the
TCOs as required.

c. One copy is sent to the contractor.
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CHAPTER 13. SECURITY

1. Ceneral. Except in rare instances, the infornmation exchanged between

DI TCO and industry pertaining to the acquisition of comunications services is
uncl assified. For reasons of econony and security, no classified information
is contained in the DI TCO conputer.

2. dassification of Contract Docunents and Records.

a. Every effort should be nade to subnmit unclassified TSRs and TSOs to
DI TCO. When the TSR or TSO nust be classified, each paragraph and
subparagraph will be preceded by a narking that shows the classification, if
any, of the information contained therein, or shows that it is unclassified.
Activities subnitting TSRs or TSGs to DI TCO should attenpt to excl ude
classified information, such as the purpose of the services, fromthe TSR or
TSO If classified informati on nust be included in the TSO TSR, it should be
excluded fromthe portion of the TSRRTSO that will have to be furnished to the
contractor or included in the CSA. Wen the geographic |ocation of the
termnals, or the identity of the user or operating entity must be classified,
DITCOw || coordinate with the requesting activity and the contractor to
establish a suitable nmasking or site coding system

b. Al inquiries, Orders, CSAs, bills, and associated accounting records
required by DI TCO and the contractors will normally be unclassified. |If
speci al circunstances warrant classification of such documents, speci al
arrangenents will be nmade between DI TCO and the contractors.

3. Industrial Security.

a. Cassified information placed in the hands of industry nust be
protected as prescribed in DOD 5220.22-R, Industrial Security Program
Regul ati on and DOD 5220.22-M |Industrial Security Manual for Safeguarding
Classified Information.

b. TCOs initiating comunications requirenents which require contractor
access to classified information will be responsible for forwarding a
conpl eted DD Form 254, Contract Security Cl assification Specification, to
DI TCO. A separate DD Form 254 is required for each communi cati ons
requi renent, except for requirenents which are to be acquired as a part of a
System from a contractor holding a current and applicable DD Form 254.

c. The DI TCO CO approves the DD Form 254 and, at contract award the DI TCO
Security O ficer makes the required distribution. The security requirenents
contained in the DD Form 254 nust be reviewed at |east every two years except
when the security requirenents are for contractor access to classified
information in a governnent controlled area. The DITCO Security Oficer wll
request that the program project manager identified on the DD Form 254 conduct
this review and when required, subnmt a revised DD Form 254 to DI TCO for
approval .



Acqui sition Support (DT41)

MEMORANDUM FOR DI STRI BUTI ON

SUBJECT: DI SA DI TCO Circul ar 350-135-1, Commercial Commruni cati ons,
Def ense Conmer ci al Communi cati ons Acqui sition Procedures

1. The Defense Information Technol ogy Contracting Office (DI TCO recently
assuned, fromthe Defense Informati on Systens Agency (Dl SA), responsibility
for DISA Circular 350-135-1, 17 May 1984. Accordingly, this publication has
been reprinted, including incorporation of changes 1 through 6, and

redesi gnated DI SA DI TCO Circul ar 350-135-1, 1 February 1993 (Enclosure 1).

2. W will use DISA's distribution |list as a baseline for devel oping a Dl TCO
special distribution list for this Crcular. W ask that you assist us in
this endeavor by filling out and returning to DI TCO DT41 the bottom of this
document if there are any name and/or address changes within your organization
or if you no longer have a requirenent for this Crcular.

3. For additional information, please contact Ms. Beverley A Erwin, at DSN
576-9135 or 618-256-9135.

1 Enclosure als EDWARD T. DI LLON
Deputy Director
Pl ans and Procedures Directorate

DI STRI BUTI ON:  Speci al

TO DI TCO D141
2300 East Drive
Scott AFB, IL 62225-5406
1. Please nmake the followi ng name and/ or address changes:

FROM TO

2. DI SA DITCOC 350-135-1 is not required. NAME

ADDRESS:



